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The Women Leaders Network for Development (RFLD) is an innovative 
regional organization, founded in West Africa, dedicated to empowering 
women and youth through the promotion of their rights and active par-
ticipation in decisions that affect them. With a vision focused on sustain-
able development, RFLD collaborates with more than forty women-led 
organizations to build effective development cooperation. Its approach is 
multidimensional, encompassing diverse areas such as economic justice, 
sexual and reproductive health and rights, and climate justice.

The organization is committed to building community capacity through 
awareness-raising, training, and advocacy programs, utilizing communi-
cation technologies to reach a wider audience. Its mission is based on the 
idea that for meaningful change to occur, it is crucial to empower women 
and marginalized groups by providing them with the tools they need to 
claim their rights and actively participate in society.

In a context where women's rights are often violated in sub-Saharan Afri-
ca, RFLD works to combat harmful practices such as female genital mu-
tilation and child marriage, while promoting positive social norms. Sexual 
and reproductive health and rights are fundamental priorities. The organi-
zation works to improve access to maternal and reproductive health care, 
defending women's right to health in all its dimensions.

I-  Overview
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Another important aspect of RFLD's work is economic justice. The organi-
zation implements training programs focused on entrepreneurship and 
financial management to enable women to create and manage sustain-
able businesses. This support for economic empowerment is essential for 
reducing poverty among women and youth, who often face structural in-
equalities.
When it comes to climate justice, RFLD recognizes that women are par-
ticularly vulnerable to environmental impacts. The organization advocates 
for their inclusion in environmental discussions and decisions, and offers 
programs that promote sustainable agricultural practices. This not only 
strengthens community resilience but also ensures that women's voices 
are heard in environmental issues.

RFLD is also committed to community mobilization, considering this dy-
namic essential for lasting change. It facilitates the creation of community 
organizations that play an active role in advocating for women's rights and 
combating inequality. By developing a support network, RFLD aims to 
strengthen the impact of its actions through strategic partnerships with 
state and non-state actors.

The Women Leaders Network for Development (RFLD) positions itself as a 
key player in the fight for women's rights in sub-Saharan Africa. Through 
targeted programs and a holistic approach, the RFLD seeks to transform 
organizational structures, mobilize communities, and influence public 
policies to ensure equal representation and full participation of women 
and youth in all aspects of social, economic, and political life. Its mission 
to promote an inclusive future, where women's rights are respected and 
valued, is more relevant than ever in a constantly changing world.
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II- Who are we?
Registered in Benin and Ghana, RFLD is active in the Sahel, West Africa, Central 
Africa, and Southern Africa and collaborates with more than forty (60) women-led 
organizations.

RFLD it focuses on programmatic pri-
orities such as sexual and reproductive 
health (SRHR), economic justice, cli-
mate justice, peace and security, and 
participatory governance. This holistic 
approach allows us to respond to the 
diverse and specific needs of the com-
munities we serve.

At the regional level, appointed by the 
African Commission on Human and 
Peoples' Rights (ACHPR) of the African 
Union, the RFLD is part of the Working 
Group of the Special Rapporteur on 
Human Rights Defenders and has ob-
server status with the ACHPR.

The Women Leaders Network for Devel-
opment (RFLD) is a Pan-African organi-
zation based in West Africa that works 
to promote and protect the rights of 

women, youth, and vulnerable groups, 
and their participation in decision-mak-
ing spheres. RFLD fosters effective co-
operation through awareness-raising, 
training, education programs, coalition 
building, and advocacy using commu-
nication technologies. One of RFLD's 
key contributions lies in our presence 
in Francophone, Lusophone, and An-
glophone Africa, as well as our strong 
partnerships with women's civil society 
organizations, government actors, and 
regional networks to influence policies 
and improve the enabling environment 
for women's rights. Furthermore, RFLD 
leads digital engagement strategies for 
young women, ensuring that initiatives 
remain inclusive and representative. 
RFLD plays a vital role in strengthening 
the work of women human rights de-
fenders by reducing their vulnerability 
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to persecution through robust protection mechanisms and capacity-building ini-
tiatives. RFLD represents thousands of women human rights defenders, human 
rights organizations, and national coalitions, expanding its reach to sub-regional 
networks. RFLD contributes its expertise to improve collaboration among wom-
en human rights organizations, address resource constraints that compromise 
the safety of women human rights defenders, and build the capacity of defend-
ers to effectively engage with human rights instruments and mechanisms. RFLD 
works to address critical knowledge gaps, facilitate regional and international 
support to strengthen women human rights defenders at the local and national 
levels, and ensure essential protection against attacks and repression. By lever-
aging its extensive network, RFLD works to foster a safer, more connected, and 
better-resourced environment for women and human rights defenders across 
the continent, strengthening their capacity to defend human rights and demo-
cratic freedoms.

The Women Leaders Network for Development (RFLD) aims to build the 
capacities of populations through awareness-raising, training, and educa-
tion programs, and effective advocacy using communication technologies.

1-The vision of the RFLD

RFLD is a non-profit organization whose vision is to build effective development 
partnership cooperation through the involvement of state and non-state actors 
to promote and protect the rights of youth and women, and ensure participation 
in decision-making spheres. RFLD's overall objective is to promote sustainable 
development. Its specific objectives are to: promote gender equality; encour-
age civic engagement; raise public awareness about the importance of peace 
through training; and encourage initiatives that promote quality education.
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2-Mission of the RFLD
The mission of the Women Leaders 
Network for Development (RFLD) is to 
empower women and young people 
across sub-Saharan Africa by promot-
ing an inclusive and equitable future 
where their rights are protected, their 
voices are heard and they actively par-
ticipate in shaping the decisions that 
impact their lives.
a
In doing so, RFLD implements training 
and awareness-raising programs that 
strengthen the leadership and advoca-
cy skills of women and young people. 
These initiatives aim to develop com-
munity leaders capable of defending 
the rights of their peers and promot-
ing gender equality. By facilitating ac-
cess to education, economic resources 

and employment opportunities, RFLD 
strives to reduce inequalities and cre-
ate conditions conducive to the active 
participation of women and young 
people in all aspects of social, econom-
ic and political life. It also works in col-
laboration with other organizations, 
governments and civil society players 
to develop public policies conducive to 
empowerment. By consolidating a net-
work of support, RFLD aims to estab-
lish strategic partnerships that will re-
inforce the impact of its actions. In this 
way, the organization aspires to build a 
future where every woman and young 
person has the opportunity to realize 
their potential, contributing to sustain-
able development and a fairer society.

RFLD's areas of intervention are human rights, eco-
nomic justice, the fight against harmful practices, 
climate justice, sexual and reproductive health and 
rights (SRHR), peace and security with the mission of 
strengthening the capacities of populations through 
research, awareness-raising, training and education 
programs, and effective advocacy using communica-
tion technologies.

Human Rights: RFLD works to promote and protect 
human rights, with a particular focus on the rights 
of women and youth. Through awareness-raising 
programs, the organization aims to inform and ed-
ucate communities about fundamental rights, laws, 
and policies that guarantee equality and dignity. By 
collaborating with local and international partners, 
RFLD is committed to documenting human rights 
violations and advocating for legislative reform. The 

3-Area of 
​​intervention
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goal is to create an environment where 
every individual, regardless of gender, 
enjoys their rights without discrimina-
tion, thus contributing to a more just 
and equitable society.

Economic Justice: Economic justice 
is essential to ensuring the empower-
ment of women and youth. RFLD de-
velops training programs on entrepre-
neurship, financial management, and 
access to economic resources. By sup-
porting local economic initiatives, the 
organization aims to strengthen the 
capacity of women and youth to create 
and manage sustainable businesses. 
Furthermore, RFLD advocates for favor-
able policies that ensure equal access 
to economic opportunities, combat in-
come inequality, and promote ethical 
business practices.

Combating Harmful Practices: RFLD is 
firmly committed to combating harm-
ful practices such as female genital mu-
tilation, early marriage, and other forms 
of gender-based violence. Through 
awareness-raising campaigns and ed-
ucational programs, the organization 
aims to change mindsets and promote 
positive social norms. By involving 
communities, particularly traditional 
and religious leaders, RFLD encourages 
open dialogue to address these issues 
and find lasting solutions. The goal is to 
protect the rights and health of women 
and girls by creating an environment 
free from violence and abuse.

Climate Justice: RFLD recognizes that 
the impacts of climate change dispro-
portionately affect women and youth, 
particularly in vulnerable areas. The or-
ganization leads initiatives to raise com-
munity awareness of environmental 
issues and promote sustainable prac-
tices. By integrating a gender perspec-

tive into discussions on climate justice, 
RFLD advocates for policies that ensure 
women's participation in environmen-
tal decision-making. Training programs 
on sustainable agriculture and natural 
resource management are also being 
implemented to strengthen communi-
ty resilience to climate change.

Sexual and Reproductive Health and 
Rights (SRHR): RFLD is committed to 
improving access to sexual and repro-
ductive health and rights for women 
and young people. Through aware-
ness campaigns, the organization ed-
ucates communities about reproduc-
tive health rights, including access to 
contraception and maternal health 
services. RFLD also advocates for the 
implementation of policies that guar-
antee access to health care without 
discrimination. By training community 
educators, the organization aims to in-
crease knowledge about reproductive 
health, reduce unplanned pregnancy 
rates, and promote an environment 
where women's health rights are re-
spected.

Peace and Security: RFLD believes that 
peace and security are fundamental 
to sustainable development. The or-
ganization works to promote women's 
participation in peace and conflict res-
olution processes. By organizing work-
shops and dialogue forums, RFLD en-
courages women to actively engage 
in peacebuilding within their commu-
nities. Furthermore, the organization 
advocates for policies that recognize 
the crucial role of women in conflict 
prevention and peacebuilding. By rais-
ing awareness about the links between 
gender, security, and development, 
RFLD contributes to creating an envi-
ronment where peace is sustainable 
and inclusive.
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At The Women Leaders Network for De-
velopment (RFLD), our identity is shaped 
by our commitment to building the capa-
cities of civil society organizations (CSOs) 
and the media. We recognize the challen-
ges these actors face, including the lack 
of physical and legal protection. Our ac-
tions focus on training, convening, and 
coalition building, enabling immediate 
support to stakeholders. This intervention 
framework aims to create a secure envi-
ronment where CSOs can operate freely 
while developing essential skills to defend 
their rights and those of the communities 
they serve.

We act as mobilizers of opinion leaders, 
drawing the attention of decision-ma-
kers to crucial issues affecting societal 
life. Through our initiatives, we emphasize 
the importance of respecting civic space, 
freedom of expression, and human rights. 
By engaging in constructive dialogue, we 
seek to influence public policy and foster 
an environment where the voices of wo-
men and young people are heard. This 
approach strengthens our ability to de-
fend civil rights and promote meaningful 
reforms.

Our interventions have also improved the 
accessibility of national, regional, and in-
ternational mechanisms for activists and 
women-led organizations. Through or-
ganizational strengthening programs, we 
have enabled CSOs to better navigate 
governance structures and access the 
resources needed for their development. 
This accessibility is essential to ensuring 
that the concerns of women and youth are 
integrated into public policies and deci-
sions that affect them.

Furthermore, RFLD strives for systemic 
change in the face of pressing global 
challenges. We firmly believe in African 
and global solidarity, and in grassroots de-
velopment that transcends borders. With 
deep expertise in coalition building and 
social movement strengthening, we mobi-
lize a broad range of women's rights orga-
nizations. Our ability to amplify the voices 
of African people and enable frank dia-
logue with authorities is one of our stren-
gths, ensuring that women's rights strug-
gles are at the heart of political agendas in 
West Africa.

Identity of the RFLD
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III- Analysis of the 
context and the 
problem
In sub-Saharan Africa, the women's rights context is deeply marked by a 
confluence of systemic challenges that affect the areas of economic justice, 
sexual and reproductive health and rights, climate justice, harmful practices, 
as well as human rights, peace, and security. In terms of economic justice, wo-
men face significant barriers, including limited access to resources such as 
land, capital, and employment opportunities. 

Patriarchal cultural norms, combined with a lack of education and persistent 
gender discrimination, lead to the underrepresentation of women in the for-
mal economy, making them vulnerable to poverty and exposing them to forms 
of exploitation. Regarding sexual and reproductive health and rights, women 
face difficulties accessing skilled health care, resulting in alarming maternal 
mortality rates and limited access to adequate contraceptive services. Gen-
der-based violence, such as rape and female genital mutilation, further exacer-
bates women's physical and mental health problems, denying their autonomy 
and right to a safe and healthy life. 

Climate justice is another area of ​​concern, as women are disproportionately af-
fected by the impacts of climate change, including dwindling natural resources, 
environmental degradation, and extreme weather events. Often responsible 
for the domestic management of resources such as water and firewood, they 
face increased challenges providing for their families in the face of rapid envi-
ronmental change, limiting their ability to actively participate in environmen-
tal decision-making and promote sustainable solutions. Furthermore, harmful 
practices such as child marriage and female genital mutilation are realities 
many women endure, often due to deeply entrenched cultural norms that hin-
der their education and empowerment. 

These practices exacerbate inequality and deprive women of their fundamen-
tal rights, keeping them dependent and vulnerable. Women's human rights 
are often restricted, and their voices are frequently ignored in contexts where 
violence and conflict are widespread. Sexual violence in armed conflict is of 
particular concern, reinforcing the need to include women in peace and secu-
rity processes, as their participation is crucial to ensuring lasting solutions. The 
lack of commitment to women's rights in these contexts reinforces cycles of 
violence and exclusion that perpetuate gender inequalities. In short, an analysis 
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of the women's rights context in sub-Saharan Afri-
ca highlights a complex interconnection between 
these different domains. To advance equal rights, it 
is essential to adopt a holistic approach that not only 
addresses economic injustices and health challen-
ges, but also addresses issues of climate justice and 
harmful practices. Mobilizing governments, civil so-
ciety organizations, and the international commu-
nity is crucial to developing integrated strategies 
that support women's empowerment and ensure 
their active participation in all aspects of social, eco-
nomic, and political life, thus contributing to a more 
egalitarian and peaceful future.

The Women Leaders Network for Development 
(RFLD) plays a crucial role in improving women's 
rights in sub-Saharan Africa by addressing the inter-
connected challenges of economic justice, sexual 
and reproductive health and rights, climate justice, 
and harmful practices. Through training programs 
and awareness-raising initiatives, RFLD supports 
women in acquiring entrepreneurial skills and ac-
cessing economic resources, promoting their finan-
cial autonomy. 

In health, the organization advocates for greater ac-
cess to reproductive health care while raising awar-
eness about gender-based violence. Regarding 
climate justice, RFLD has encouraged women's par-
ticipation in environmental discussions, enabling 
them to become agents of change. By combating 
harmful practices such as child marriage and fe-
male genital mutilation, RFLD provides a space for 
dialogue and support for women and girls. Finally, 
the organization advocates for the inclusion of wo-
men in peace and security processes, recognizing 
their essential role in building a more just and equi-
table society. 

Through these efforts, the RFLD actively contributes 
to the empowerment of women and the promotion 
of their rights throughout the region.
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IV- Our results
The Women Leaders Network for Develop-
ment (RFLD) is committed to building com-
munity capacity through awareness-raising, 
training, and advocacy programs, using com-
munication technologies to reach a wider au-
dience. Its mission is based on the idea that 
for meaningful change to occur, it is crucial to 
empower women and marginalized groups 
by providing them with the tools they need 
to claim their rights and actively participate 
in society.

In a context where women's rights are often 
violated in sub-Saharan Africa, RFLD works 
to combat harmful practices such as female 
genital mutilation and child marriage, while 
promoting positive social norms. Sexual and 
reproductive health and rights are funda-
mental priorities. The organization works to 
improve access to maternal and reproduc-
tive health care, defending women's right to 

health in all its dimensions.

Another important aspect of RFLD's work is 
economic justice. The organization imple-
ments training programs focused on entre-
preneurship and financial management to 
enable women to create and manage sus-
tainable businesses. This support for econo-
mic empowerment is essential for reducing 
poverty among women and youth, who often 
face structural inequalities.

When it comes to climate justice, RFLD reco-
gnizes that women are particularly vulnerable 
to environmental impacts. The organization 
advocates for their inclusion in environmen-
tal discussions and decisions, and offers pro-
grams that promote sustainable agricultural 
practices. This not only strengthens commu-
nity resilience but also ensures that women's 
voices are heard in environmental issues.
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RFLD is also committed to community mobilization, considering this dynamic essen-
tial for lasting change. It facilitates the creation of community organizations that play 
an active role in advocating for women's rights and combating inequality. By deve-
loping a support network, RFLD aims to strengthen the impact of its actions through 
strategic partnerships with state and non-state actors.

The Network of Women Leaders for Development positions itself as a key player in 
the fight for women's rights in sub-Saharan Africa. Through targeted programs and 
a holistic approach, the RFLD seeks to transform organizational structures, mobilize 
communities, and influence public policies to ensure equal representation and full 
participation of women and youth in all aspects of social, economic, and political life. 
Its mission to promote an inclusive future, where women's rights are respected and 
valued, is more relevant than ever in a constantly changing world.

The Women Leaders Network for Development (RFLD) has achieved several signifi-
cant results in its efforts to promote gender equality and women's rights in sub-Saha-
ran Africa. Some notable achievements include:

Capacity Building : 
RFLD has implemented various training 
and awareness programs aimed at em-
powering women and young people, en-
abling them to become community lea-
ders capable of defending their rights and 
actively participating in decision-making. 

Effective Advocacy : 
The organization has contributed to le-
gislative advancement regarding gen-
der-based violence in several coun-
tries, ensuring that laws and policies 
respect and protect women's rights. 

Data and Research : 
Through its Dɔnùesè Data Center, the RFLD 
collects and analyzes data on gender-re-
lated issues, thus providing valuable re-
sources for human rights defenders and 
supporting efforts towards gender equality. 

Contributions to Reproductive Health 
and Rights : 

RFLD is committed to improving access 
to maternal and reproductive health 
care, including by raising awareness 
among communities about sexual and 
reproductive rights and supporting the 
implementation of inclusive policies. 

Support for Women Leaders : 
The organization established the REFE-
LA Program, which strengthens political 
leadership and gender equality by sup-
porting the initiatives of women leaders 
in countries such as Benin.
 

Resilience to Harmful Norms: 
RFLD has led campaigns and pro-
grams to combat harmful practices, 
such as female genital mutilation 
and early marriage, thus contributing 
to the improvement of social norms. 
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V- How we drive our changes : 
our paths

RFLD's theory of change for ISE in sub-Saharan Africa emphasizes the interdependence of 
individual, organizational, community, and environmental factors to foster sustainable change. 
We believe that achieving ISE requires a holistic approach that simultaneously addresses 
structural and individual barriers.

Responses to Humanitarian Crises : 
In fragile contexts, RFLD has worked to ensure that women have access to justice 
and support services, particularly for survivors of sexual violence during conflict. 

Inclusive and Collaborative Approach : 
The organization collaborates with various partners, including governments and civil 
society actors, to develop public policies that promote the empowerment of women 
and youth and peace. 

These results demonstrate RFLD's commitment to transforming the lives of women 
and girls in sub-Saharan Africa, promoting their rights and working towards a more 
equitable society.
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Empowering individuals is central to the Network of Women Leaders 
for Development's (RFLD) theory of change. It is essential to provide 
women and marginalized groups with the tools they need to become 
aware of their rights and strengthen their capacity for action. This in-
volves an education and awareness-raising process that enables in-
dividuals to understand not only their fundamental rights but also 
the mechanisms through which they can claim these rights. Targeted 
training programs aim to develop leadership, advocacy, and digital 
literacy skills, essential in an increasingly digitalized world.

Leadership training includes practical workshops where partici-
pants can develop communication, conflict management, and de-
cision-making skills. These skills are crucial for empowering women 
to assert themselves in traditionally male-dominated spaces, giving 
them the confidence to express their opinions and influence deci-
sions that affect them. Additionally, their ability to advocate for change 
within their communities is strengthened through advocacy training, 
where they learn to formulate clear demands and present them ef-
fectively to decision-makers.

Digital literacy is another fundamental aspect of empowerment. In 
an environment where information and communication play a key 
role, it is vital that women have access to digital technologies and 
know how to use them. This includes training in using social media 
for advocacy and awareness-raising, as well as technical skills to ac-
cess online resources that can support their quest for empowerment. 
By integrating these elements into their daily lives, women not only 
become agents of change within their communities, but also leaders 
capable of mobilizing others around gender issues.

Empowering individuals is not limited to personal development; it 
aims to create a collective movement where women and marginalized 
groups unite to demand equality and justice. This creates a dynamic 
where every voice counts and solidarity among community members 
becomes a force for change. By adopting a holistic approach, RFLD 
ensures that individual empowerment is accompanied by ongoing 
support and opportunities for engagement, thereby strengthening 
women's resilience and agency in their fight for gender equality.

Key elements of our theory of change :

 1-Empowerment 
of individuals
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Organizational transformation is a fundamental pillar of RFLD's the-
ory of change. For gender equality to be truly integrated into all fac-
ets of society, it is crucial that organizations—whether civil society, 
government, or private—adopt inclusive and equitable practices. This 
transformation requires the implementation of gender-responsive 
policies that recognize and address the specific needs of women and 
marginalized groups.

The transformation process begins with an assessment of existing 
structures within organizations. This involves identifying systemic bar-
riers that prevent gender equality, such as gender stereotypes, preju-
dices, and discriminatory practices. Once these barriers are identified, 
the RFLD works with organizations to develop strategies that foster 
an inclusive work environment. This may include training leaders and 
employees on gender issues to raise awareness and educate on the 
importance of equality in the workplace.

A key aspect of this transformation is the development of female lead-
ership within organizations. By encouraging the promotion of women 
to leadership positions, the RFLD ensures that decisions made within 
organizations reflect a gender perspective. This results in a more in-
clusive organizational culture, where women's voices are heard and 
taken into account in decision-making processes. Furthermore, the 
establishment of accountability mechanisms, such as gender com-
mittees, helps monitor progress and ensure that commitments to 
gender equality are met.

RFLD's support goes beyond simple training; it also includes network-
ing between organizations to share best practices and resources. By 
fostering collaboration between diverse stakeholders, RFLD helps cre-
ate an ecosystem where gender equality becomes a shared priority. 
This not only strengthens organizations' capacity to address gender 
equality challenges, but also creates a collective dynamic that ampli-
fies the impact of their efforts.

Organizational transformation is essential to ensure that gender 
equality principles are not just theoretical ideals, but are also integrat-
ed into everyday practices. This requires a long-term commitment 
from organizations, but also ongoing support from the RFLD to guide 
this transition. Through this approach, the RFLD aims to create sys-
temic change that benefits society as a whole.

2- Transformation 
of organizations
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Community mobilization is a crucial component of RFLD's theory of 
change. Recognizing that sustainable change cannot be achieved 
without the active engagement of communities themselves, RFLD 
strives to create spaces where community members can organize, ex-
press themselves and defend their rights. This mobilization is essen-
tial to address issues of gender equality and sexual diversity, and to 
challenge persistent harmful social norms and practices.

RFLD implements initiatives aimed at creating community organiza-
tions that act as catalysts for change. These organizations serve as a 
platform for community members to come together, share their ex-
periences, and discuss the challenges they face. By strengthening the 
capacity of these groups, RFLD enables communities to engage in 
constructive dialogue on gender issues, thereby promoting collective 
awareness and a change in mindset.

A key aspect of this mobilization is supporting local activism. RFLD 
encourages community leaders to play an active role in promoting 
gender equality and becoming role models for others. This can in-
clude training leaders in advocacy techniques, human rights, and 
raising awareness of relevant laws and policies. By equipping these 
leaders with the necessary skills, RFLD ensures they can effectively 
advocate for their community's interests and influence decisions that 
affect their daily lives.

Promoting social cohesion is also a priority. The RFLD works to bring 
together members of different backgrounds and groups to foster in-
clusive dialogue. This helps build bridges between different factions 
of the community, reducing tensions and fostering a sense of belong-
ing. By strengthening community ties, the RFLD helps create an envi-
ronment where members support each other in their fight for gender 
equality.

Community mobilization is a key approach to achieving lasting 
change in gender equality. By engaging community members in the 
change process, RFLD ensures that proposed solutions are adapted 
to local contexts and meet the real needs of those affected. This col-
laborative approach fosters a dynamic of change that is both inclusive 
and sustainable, ensuring that community voices are heard and tak-
en into account in the fight for equality.

3- Mobilization of 
communities
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Policy advocacy is a central element of RFLD's theory of change. Ad-
vocacy at the local, national, and regional levels is essential for gender 
equality and social inclusion to become a reality. This involves engag-
ing with policymakers, building coalitions, and conducting research 
that informs policymaking. RFLD is committed to influencing public 
policy to ensure that the needs and rights of women and marginalized 
groups are taken into account.

The advocacy process begins by identifying key issues that require 
policy attention. This may include issues such as gender-based vio-
lence, access to education for girls, or women's representation in de-
cision-making bodies. Once these issues are identified, RFLD works to 
gather evidence and testimonials that illustrate the impact of these is-
sues on communities. This information is essential for convincing poli-
cymakers of the need for change.

Coalition building is a key strategy in political advocacy. By joining forc-
es with like-minded organizations, the RFLD amplifies its voice and 
strengthens its impact. These coalitions can include NGOs, grassroots 
movements, and even government entities. By collaborating, these 
groups can conduct more effective advocacy campaigns, organizing 
events, demonstrations, and awareness-raising activities that highlight 
issues related to gender equality.

Dialogue with policymakers is also crucial. The RFLD engages in dis-
cussions with government officials, parliamentarians, and other key 
stakeholders to present its policy recommendations. This may include 
legislative proposals, regulatory changes, or initiatives to promote gen-
der equality. The goal is to ensure that decision-makers understand the 
importance of these issues and are motivated to act accordingly.

Finally, the RFLD is committed to conducting research that informs 
policymaking. By producing studies and reports on gender issues, the 
RFLD provides data and analyses that can influence policy decisions. 
This research is often shared with decision-makers, contributing to a 
better understanding of the issues and the development of more ef-
fective policies.

Political advocacy is essential to transforming gender equality com-
mitments into concrete actions. Through a strategic and collaborative 
approach, RFLD aims to influence public policies to create an environ-
ment where the rights of women and marginalized groups are pro-
tected and promoted. This advocacy work is crucial to ensuring that 
gender equality is integrated into all spheres of society.

 4- Political 
advocacy
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Considering intersectionality is a key dimension of RFLD's theory of 
change. Recognizing that the experiences of women and marginal-
ized groups are shaped by a multitude of social factors, such as eth-
nicity, religion, disability, and sexual orientation, RFLD is committed 
to ensuring that its interventions are inclusive and tailored to the di-
verse needs of these groups. This intersectional approach is crucial to 
ensuring that all voices are heard and that the solutions proposed are 
truly representative of lived realities.

Intersectionality helps us understand how different forms of discrim-
ination intertwine and create unique challenges for individuals. For 
example, a woman who belongs to an ethnic minority may face addi-
tional barriers compared to her counterparts due to racial prejudice, 
in addition to gender inequality. By integrating this perspective into 
its programs, RFLD ensures that interventions are not limited to a 
one-size-fits-all approach, but rather take into account the diverse re-
alities experienced by women.

RFLD also strives to train its partners and collaborators on the impor-
tance of intersectionality. This includes workshops and awareness-rais-
ing sessions that highlight how stereotypes and prejudices can affect 
women differently depending on their social context. By educating 
key stakeholders, RFLD strengthens the capacity of organizations to 
design programs that meet the specific needs of each group.

Furthermore, considering intersectionality helps identify gaps in ex-
isting policies. By analyzing how laws and regulations can have dis-
criminatory effects on certain groups, the RFLD can advocate for re-
forms that guarantee equal rights for all. This involves working with 
policymakers to ensure that policies take into account the different 
realities and needs of women and marginalized groups.

Finally, intersectionality also fosters solidarity between different 
groups. By recognizing common struggles while respecting differ-
ences, RFLD encourages the creation of networks and coalitions be-
tween diverse communities. This not only strengthens the capacity 
for collective action, but also creates an environment where women 
can support each other in their quest for equality.

Considering intersectionality is essential to ensuring that RFLD's in-

5- Taking 
intersectionality 
into account
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terventions are inclusive, fair, and effective. By integrating this di-
mension into all its programs and activities, RFLD ensures that every 
woman, regardless of her background or context, can benefit from 
equal rights and opportunities. This approach not only enriches 
RFLD's work but also contributes to a broader movement for gender 
equality and social justice.

To achieve this, the RFLD employs a variety of effective strategies to 
accomplish its changes.

Capacity building support is a fundamental aspect of the Network of 
Women Leaders for Development's (RFLD) approach to its fight for 
gender equality and human rights. By providing training, mentor-
ing, and resources, RFLD helps women's rights organizations and ac-
tivists improve their advocacy skills, which is essential for catalyzing 
change in their communities. These trainings target various aspects 
of advocacy, including formulating impactful messages, engaging 
with policymakers, and effectively using the media to influence pub-
lic opinion.

Mentoring also plays a key role in this approach. By connecting expe-
rienced leaders with new activists, RFLD creates a learning environ-
ment where knowledge and experiences can be shared. This men-
toring process not only strengthens individual skills but also builds 
support networks that are crucial for the sustainability of advocacy 
efforts. Mentees learn to navigate the complex challenges of advoca-
cy and develop effective strategies to achieve their goals.

At the same time, coalition building is a strategic element that 
strengthens the impact of advocacy efforts. RFLD mobilizes diverse 
actors, including NGOs, community groups, and policymakers, to 
form coalitions that work together toward common goals. These co-
alitions allow for the combination of resources, expertise, and net-
works, making advocacy efforts more effective. By joining forces, 
these groups can lead more visible and influential campaigns, thus 

6- Support for 
capacity building 
– Advocacy and 
coalition building
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drawing media and public attention to critical women's rights is-
sues.

Public support is also a priority in these efforts. The RFLD imple-
ments awareness campaigns aimed at engaging the public on is-
sues related to gender equality. By mobilizing public opinion, these 
campaigns create pressure on policymakers to adopt policies that 
promote equality. This involves using various platforms, including 
social media, community events, and public advocacy initiatives, to 
raise awareness and inspire action.

Supporting capacity building through advocacy and coalition build-
ing is essential to advancing gender equality and human rights. By 
investing in skills development and fostering collaboration among 
diverse actors, the RFLD helps create an environment where wom-
en's rights are not only recognized but also vigorously and effec-
tively defended.

Research and knowledge management are a key component of 
RFLD's strategy to promote gender equality and human rights. By 
conducting in-depth research and documenting best practices, 
RFLD helps inform policies and practices that affect women and 
marginalized groups. This approach is essential for identifying gaps 
in existing policies, evaluating program impact, and proposing evi-
dence-based solutions.

The studies conducted by RFLD cover a variety of topics, ranging 
from gender-based violence to barriers to girls' education in fragile 
communities. By analyzing these issues, RFLD provides valuable in-
formation that can be used by policymakers, NGOs, and other stake-
holders to formulate more inclusive and effective policies. This re-
search process is also a way to capture the lived realities of women, 
providing a platform to share their experiences and challenges.

7- Research and 
knowledge management 
– ​​Networking and 
documentation
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At the same time, the RFLD facilitates networking and collaboration 
between women's rights organizations. These networking initiatives 
enable organizations to share experiences, exchange knowledge, 
and develop strategic partnerships. By organizing forums, work-
shops, and conferences, the RFLD creates spaces where stakehold-
ers can meet, discuss best practices, and establish collaborations 
that strengthen their collective impact.

Documenting organizations' experiences and achievements is also 
a crucial aspect of this approach. RFLD strives to highlight the suc-
cesses of advocacy and awareness-raising initiatives by sharing these 
stories with a wider audience. This not only celebrates successes but 
also inspires other organizations and individuals to engage in similar 
actions. By making this information accessible, RFLD contributes to 
creating a culture of sharing and learning that benefits the entire 
gender equality movement.

Knowledge management also involves the development of educa-
tional resources and practical tools. RFLD produces guides, manu-
als, and other materials that help organizations implement effective 
programs. These resources are designed to be easily accessible and 
adaptable to different contexts, allowing organizations to maximize 
their impact. By investing in research and knowledge management, 
RFLD ensures that efforts to promote gender equality are based on 
solid and informed foundations.
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Meetings, dialogues, campaigns, and consultations are essential tools 
used by the RFLD to foster collaboration and knowledge exchange 
among stakeholders. These activities aim to create a participatory 
environment where the voices of all stakeholders, including women, 
youth, and marginalized groups, can be heard and considered in deci-
sion-making. By facilitating these interactions, the RFLD strengthens 
the capacity of actors to work together to promote gender equality 
and human rights.

The meetings organized by the RFLD provide a platform to discuss 
critical issues related to gender equality. These gatherings bring to-
gether representatives from government organizations, civil society, 
and other relevant stakeholders to share information, discuss chal-
lenges, and develop joint strategies. These spaces for dialogue are 
essential for building partnerships, strengthening existing collabora-
tions, and ensuring alignment of objectives between different actors.

Consultations are another key aspect of this approach. RFLD regular-
ly holds community consultations to gather opinions, concerns, and 
suggestions on issues related to gender equality. By involving benefi-
ciaries in the process, RFLD ensures that programs and policies truly 
reflect the needs and priorities of women and marginalized groups. 
This participatory approach strengthens the legitimacy of initiatives 
and contributes to their long-term success.

Public awareness campaigns also play a crucial role in promoting gen-
der equality. The RFLD runs campaigns to raise public awareness of 
women's rights issues, using various communication channels such 
as social media, community events, and publications. These cam-
paigns aim to mobilize public support and create a collective move-
ment for women's rights. By drawing attention to critical issues, these 
initiatives help pressure policymakers to take concrete action toward 
equality.

Meetings, dialogues, campaigns, and consultations are strategic tools 
that enable the RFLD to foster collaboration and engagement around 
gender equality issues. By creating spaces for dialogue and exchange, 
the RFLD helps build a strong network of committed actors working 
together to advance women's rights and promote equality in all areas 
of society.

8- Meetings, dialogues, 
campaigns and 
consultations
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Financial support is a key aspect of RFLD's efforts to promote gen-
der equality and human rights, particularly in fragile contexts. By pro-
viding grants to nongovernmental organizations (NGOs), RFLD helps 
these groups organize, convene, and conduct effective campaigns. 
This financial support enables NGOs to implement programs that 
meet the specific needs of their communities, providing them with 
the resources necessary to achieve their missions.

RFLD grants are designed to support a variety of initiatives, from girls' 
education to gender-based violence prevention. By providing fund-
ing, RFLD enables NGOs to implement projects that have a direct 
impact on the lives of women and marginalized groups. This may in-
clude funding for training programs, awareness-raising workshops, or 
advocacy activities, enabling organizations to address identified chal-
lenges in their communities.

In addition, the RFLD ensures that beneficiary NGOs also receive tech-
nical and strategic support. This can include advice on project man-
agement, monitoring and evaluation of results, as well as training on 
best practices in advocacy and community engagement. This type of 
support not only strengthens the capacity of NGOs to carry out their 
projects, but also contributes to their long-term development as sus-
tainable and effective organizations.

RFLD pays particular attention to fragile contexts, where women and 
marginalized groups often face heightened challenges. These con-
texts may include conflict zones, regions affected by humanitarian 
crises, or environments with weak social and political structures. By 
supporting NGOs in these contexts, RFLD helps create safe and sup-
portive spaces for women, enabling them to claim their rights and 
actively participate in decision-making processes.

Finally, supporting NGOs in fragile contexts is also a way to strength-
en community resilience. By investing in local initiatives, the RFLD 
helps build networks of solidarity and support that can withstand cri-
ses. This enables communities to develop strategies to adapt and re-
spond to the challenges they face, while fostering a culture of equality 

9- Grants to support 
NGOs in fragile 
contexts
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and respect for human rights.

Grants to support NGOs in fragile contexts are a key component of 
RFLD's strategy. By providing financial and technical support, RFLD 
strengthens the capacity of organizations to carry out meaningful 
projects that improve the lives of women and marginalized groups. 
This support is crucial for advancing gender equality and promot-
ing human rights in often challenging environments.

25 Declaration
de capacite du RFLD
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10- Our techniques and 
processes to make change 
operational 
To achieve all the above objectives, 
we have several assets that constitute 
our strengths. The first asset we have 
is the years of experience we have in 
this field. This is why we will draw on 
our experiences as a Pan-African wo-
men's rights organization to imple-
ment our strategic plan. Recognizing 
that it is at the end of the old rope that 
we weave the new, we will continue to 
maintain the course of activities that 
we know have been well organized in 
recent years and we will seek ways and 
processes to do even better. To change 
and eliminate discriminatory practices 
against women, gender-based violence 
and harmful practices, the social norms 
on which these practices and behaviors 
are based, we will need to identify new 
ways of working, with a new determi-
nation. At the same time, we will take 
into account the interactions between 
the structures and the economic 
context in which these norms are em-
bedded. Changing these social norms 
also requires initiating a collective mo-
vement within civil society using va-
rious channels and mobilizing activists, 
practitioners, and other influential or 
decision-making individuals. Given the 
nature and scale of the challenges fa-
cing Africa, it is our responsibility to act 
fearlessly and courageously. And that is 
what we will do.

As part of our commitment to gender 
equality and the empowerment of wo-
men and adolescent girls, The Women 
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Leaders Network for Development (RFLD) prioritizes gender issues across all 
our policies and programs. Recognizing that gender equality is a key factor for 
sustainable development, we systematically integrate gender considerations 
into our strategies and initiatives. This involves not only recognizing persistent 
inequalities but also taking concerted action to address them.

The network's work will be guided by a Review Procedure, which aims to en-
courage all partner civil society organizations to commit to the empowerment 
of women and girls, while strengthening the integration of gender issues in 
their operations. We firmly believe that a systematic and integrated approach 
is necessary to account for the diversity of challenges faced by women and 
adolescent girls in different cultural, economic, and social contexts. This consi-
deration requires the full implementation of our Strategic Plan at the regional 
level, which aims to promote gender equality and encourage working prac-
tices that support this mission.

We will pay particular attention to areas requiring greater investment, such as 
women's economic empowerment. By facilitating access to financial resources, 
training, networks, and employment opportunities, we help strengthen wo-
men's position in the labor market. Likewise, defending human rights is essen-
tial: it is crucial to raise awareness among communities about women's rights, 
promote parity in all areas, and encourage female leadership at all levels of 
decision-making. Finally, capacity development will be a priority, enabling wo-
men to acquire the skills needed to become agents of change in their commu-
nities. Indeed, investing in the empowerment of women and adolescent girls is 
an investment in a more just, equitable, and sustainable future for all.

We believe that large-scale solidarity and collaboration among civil society or-
ganizations are essential to achieving our shared goals of gender equality and 
the empowerment of women and adolescent girls. Indeed, there is strength 
in numbers, and we firmly believe that these actions will have a significant 
impact if we place networking at the heart of our strategies. We are therefore 
committed to promoting solidarity and building strong bridges between di-
verse organizations across the continent.

Our approach is based on the idea that sharing experiences and best prac-
tices fosters creativity, innovation, and the integration of development efforts. 
Through networking, we will build lasting connections between our partners, 
fostering collaboration and the exchange of innovative ideas that can enrich 
our interventions and maximize our impact. By joining forces, we will be able to 
more effectively address the complex challenges we face and find appropriate 
and sustainable solutions.

We will also ensure a strategic approach to partnerships, implementing clear, 
targeted, and mutually reinforcing efforts. This means that each collabora-
tion will be designed to raise awareness, improve communication between 
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stakeholders, and advocate for the rule of law. By joining our voices and re-
sources, we will be able to conduct stronger and more eloquent advocacy 
campaigns, thereby drawing the attention of decision-makers to critical issues 
concerning women's rights.

Furthermore, this cross-border solidarity will allow us to leverage the strengths 
and expertise of each of the network's member organizations. By sharing re-
sources, knowledge, and experiences, we can collectively address gender is-
sues in a more holistic and comprehensive manner. In short, our commitment 
to building large-scale solidarity among civil society organizations is a strategic 
approach that will allow us to advance our shared goals and create a multiplier 
effect for positive social transformation.

11- We will advocate for more 
opening of civic space in African 
countries
We firmly believe that advocating for open civic space is essential to ensuring freedom 
of association, a fundamental right that allows citizens to exercise a plethora of other 
civil, political, cultural, social, and economic rights. In many African countries, this civic 
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space is often restricted, hampering the efforts of citizens and civil society organiza-
tions to engage in rights advocacy and promotion. For this reason, we are committed to 
working to ensure that civic space is gradually expanded, thereby fostering an environ-
ment where citizens' voices can be heard without fear of repercussions.

To achieve this goal, we will prioritize advocacy efforts while leveraging technological 
advances in information and communication. Digital technologies offer powerful tools 
for mobilizing communities, raising awareness of critical issues, and influencing policy-
makers. Leveraging the expertise and know-how of our members and partner organi-
zations, we will develop innovative new methods and strategies to convince policyma-
kers to adopt reforms that promote a more open and inclusive civic space.

In addition, we will develop and strengthen legal actions to guarantee and protect the 
rights of journalists, independent media, and human rights defenders. These actors 
play a crucial role in promoting transparency and accountability in our societies. We will 
ensure that restrictions on freedom of expression, justified by legitimate concerns such 
as combating cybercrime and corruption, are proportionate and do not hinder citizens' 
ability to criticize their governments and express their ideas.

Our commitment to advocating for greater openness of civic space in African countries 
is part of a broader vision of democracy, respect for human rights, and participatory 
governance. We are determined to create an environment where every citizen can ex-
press themselves freely, contribute to public debate, and actively participate in buil-
ding a more just and equitable society.

Strengthening 
legal action

Taking 
advantage of 
technological 

advances

Pleading for the 
opening of civic 

space



30 RFLD Declaration of 
Capability

VI- Our Impact : 
Results that count

The comprehensive initiatives led by the RFLD 
(Women Leaders Network for Sustainable De-
velopment) have had a significant impact on 
communities in the region. With an approach 
focused on women's empowerment, the RFLD 
strives to transform them into key players 
in environmental management and climate 
change adaptation. This vision highlights the 
vital role women play in preserving natural re-
sources and building societies resilient to en-
vironmental challenges.

By providing women with the tools to become 
environmental stewards, RFLD not only stren-
gthens their ability to positively influence their 

immediate environment, but also contributes 
to systemic transformation in their communi-
ties. Through training in sustainable agricul-
tural practices, water resource management, 
and biodiversity conservation, women acquire 
essential skills that enable them to play an 
active role in protecting their local ecosystem. 
This creates a virtuous circle where the skills 
acquired not only improve family food secu-
rity but also promote long-term environmen-
tal sustainability.

RFLD's support also encourages women to 
become leaders in climate change adapta-
tion. By providing them with opportunities to 
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speak out and participate in decision-making processes, the organization ensures that 
women's voices are heard in political and community discussions on natural resource 
management and climate adaptation. This inclusion is crucial, as women often have 
unique perspectives on the impacts of climate change, often being the first to feel the 
effects of these developments.

Alongside education and empowerment, RFLD raises community awareness about 
environmental issues and climate change. Through awareness campaigns, the orga-
nization educates not only women, but also men and youth about the importance of 
sustainability and respect for the environment. These awareness-raising efforts help 
change mindsets, establish a culture of collective responsibility for the environment, 
and stimulate more coordinated and proactive community action.

The impact of RFLD's initiatives extends beyond individual and immediate benefits. By 
creating a network of committed women in different regions, the organization builds 
bonds of solidarity between women who share similar experiences and challenges. 
This network not only fosters the sharing of best practices but also allows participants 
to support each other in their respective initiatives. This strengthens the social fabric 
and gives rise to a more resilient community, capable of adapting and responding to 
environmental crises together.

RFLD's initiatives embody the transformative power of women's empowerment in en-
vironmental protection and climate change adaptation. By investing in women's skills, 
education, and participation, RFLD addresses critical regional issues while fostering a 
more sustainable and equitable future. The growth of the culture of sustainable deve-
lopment it establishes not only contributes to improving women's lives but also trans-
forms the future of their communities, proving that sustainable development and gen-
der equality go hand in hand.

To illustrate the effectiveness of RFLD initia-
tives, we can explore several success stories 
from different regions:

In Benin, the Women Leaders Network for Sus-
tainable Development (RFLD) has undertaken 
a transformative collaboration with a group of 
local women to establish a cooperative de-
dicated to sustainable agricultural practices. 

Case Studies: 
Successes in the Field

6.1.1 The women's 
cooperative in Benin

6-1
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This initiative was born out of recognition of the challenges women farmers face, inclu-
ding land degradation, limited access to essential resources, and the growing impact 
of climate change on crops. The creation of this cooperative represents a crucial step 
toward empowering women and promoting sustainable agriculture in the region, incor-
porating environmentally friendly and financially viable methods.

The participating women received in-depth training in organic farming, focusing on 
practices such as crop rotation, the use of compost, and integrated water resource ma-
nagement. These trainings were delivered by sustainable agriculture experts, who not 
only shared theoretical knowledge but also encouraged a practical approach where 
the women could experience these techniques firsthand. By applying these new skills 
in the field, the cooperative observed a remarkable increase in agricultural yields, trans-
forming the way they practiced farming.

The impact of this cooperative has been particularly significant in terms of food secu-
rity. By growing a variety of nutritious foods, the women have not only ensured their 
families' livelihoods, but also improved their health and well-being. Furthermore, the 
overproduction of certain crops has allowed them to generate additional income by 
selling these surpluses on local markets. This new source of income has not only stren-
gthened the families' economic situation, but has also enabled better education for 
children and increased access to healthcare, thus promoting community development.

The cooperative's success has had repercussions far beyond its members. By beco-
ming a model of sustainable agricultural practices, the women have inspired other 
women farmers in neighboring communities to adopt similar methods. Demonstration 
workshops, field visits, and experience sharing have been organized, disseminating 
knowledge and promoting solidarity among the women. This dynamic has created a 
ripple effect for sustainability, where individual successes have led to a collective mo-
vement for more responsible and environmentally friendly agriculture on a regional 
scale.

The cooperative has also played a vital role in raising awareness about the importance 
of protecting natural resources. By farming in harmony with nature and avoiding harm-
ful chemicals, the women have not only improved their yields but also contributed to 
preserving local biodiversity. Their commitment to sustainable agricultural practices 
has helped maintain healthy ecosystems, fostering resilience in the face of climate 
change.

The women's cooperative in Benin, supported by RFLD, illustrates how empowering 
women through education and networking can provide concrete solutions to environ-
mental and socio-economic problems. By strengthening their role as producers and 
guardians of the land, this initiative not only transforms women's lives but also helps 
build more sustainable and prosperous communities, laying the foundation for a better 
future for all.
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In Togo, the advocacy efforts of the Women 
Leaders Network for Sustainable Develop-
ment (RFLD) have been instrumental in ensu-
ring the inclusion of women in local climate 
change adaptation planning. This work is es-
sential because women, who are often the first 
to feel the impacts of climate change, possess 
valuable knowledge of the challenges and 
possible solutions. Therefore, it is crucial that 
their voices be heard and integrated into de-
cision-making processes at all levels, particu-
larly in the context of climate risk management 
and disaster preparedness.

6.1.2 Advocacy efforts 
in Togo

The RFLD organized community forums, bringing together women, community leaders, and 
policymakers to discuss the impact of climate change on local communities. These forums 
helped identify women's specific concerns regarding food security, access to water, and 
health needs, while fostering inclusive dialogue on possible solutions. The capacity-buil-
ding workshops organized by the RFLD were also essential, as they enabled women to de-
velop advocacy and leadership skills, enabling them to better defend their interests within 
decision-making processes.

Women's increasing involvement in these policy discussions has led to the development of 
local policies that specifically address their needs. For example, some communities have 
adjusted their risk management action plans to include initiatives designed to strengthen 
food security for women farmers. These policies consider strategies such as improving ac-
cess to drought-resistant seeds and training on sustainable farming techniques. In this way, 
RFLD's advocacy efforts have not only given women a voice, but have also led to concrete 
recommendations that improve their resilience to climate risks.

The results of these initiatives are tangible. Armed with the knowledge gained from the 
forums and workshops, women's groups have begun to actively participate in commu-
nity planning meetings, bringing their concerns to the table during discussions on crisis 
management. This increased participation has also led to greater awareness among deci-
sion-makers of the issues that specifically affect women in the context of natural disasters 
and climate adaptation.

Additionally, RFLD collaborated with local and international partners to expand its advo-
cacy efforts. This created a broader network of actors committed to combating climate 
change and promoting women's rights. By strengthening the capacities of community 
groups, RFLD increased their leverage for policy change and fostered strategic alliances, 
thereby increasing the strength of their demands. This mutual support between different 
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actors strengthened the collective commitment to solutions based on the inclusion of 
women.

RFLD's advocacy efforts in Togo have played a crucial role in including women in lo-
cal climate change adaptation planning. By facilitating spaces for dialogue and buil-
ding capacity, RFLD has ensured that women's voices are heard in public policy while 
addressing the concrete needs of communities. As a result, community resilience to 
climate risks has been significantly strengthened, and an inclusive and participatory 
governance model has emerged, laying the foundation for an organized and equitable 
response to future climate challenges.

In Nigeria, the Women Leaders Network for 
Sustainable Development (RFLD) has taken 
significant steps by supporting a group of wo-
men in launching an innovative waste mana-
gement project. This initiative primarily aims 
to reduce plastic pollution, a growing envi-
ronmental problem that threatens community 
health and local ecosystems. By collaborating 
with these women, RFLD has not only encou-

6.1.3 Waste management 
initiatives in Nigeria

raged community leadership but also highlighted women's capacity to lead projects that 
address pressing environmental challenges.

One of the first steps of this initiative was the organization of awareness campaigns. These 
campaigns, led by the women themselves, aimed to educate the community about the dan-
gers of plastic pollution and the importance of waste management. Through workshops, 
events, and the distribution of educational materials, the participants succeeded in rea-
ching a wide audience and changing attitudes. They demonstrated that every individual 
has a role to play in protecting the environment and that sound waste management can 
lead to significant benefits for the community. Thanks to their efforts, many community 
members became aware of the impact of plastic waste on public health and the environ-
ment.

Alongside awareness-raising, the women's group implemented recycling programs that 
efficiently collected and processed plastic waste. By working with local recycling compa-
nies, they successfully transformed non-biodegradable materials into reusable products, 
reducing the amount of plastic that would otherwise end up in landfills or the environment. 
This approach also created employment opportunities for women, who are often margina-
lized in the labor market, by offering them active roles in the recycling value chain.
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In addition, they established composting facilities, giving a second life to organic waste 
generated by households. This initiative not only reduces the amount of waste sent to 
landfills, but also promotes the production of high-quality compost, which benefits local 
agriculture. The women involved in this process learned how to recycle organic waste, 
creating a waste management system that is both environmentally friendly and economi-
cally viable.

The results of these efforts are tangible and promising. Not only have local environmental 
conditions improved, but the recycling initiatives have also generated income for the par-
ticipants. By selling the compost and recycled products, they have been able to create a 
small income-generating business, strengthening their economic independence. This de-
monstrates the potential of women-led projects to not only address environmental issues 
but also create economic opportunities.

The waste management initiative launched by RFLD in Nigeria highlights the importance 
of involving women in environmental solutions. Through their commitment and determi-
nation, these women have transformed their community into a model of sustainability, pro-
ving that when women are at the heart of change, positive results can be achieved on mul-
tiple fronts. Their success offers inspiration for other communities facing environmental 
challenges, while highlighting that women's empowerment is a key element in combating 
pollution and creating a sustainable future.

The Women Leaders Network for Sustainable 
Development's (RFLD) global regional initia-
tives eloquently illustrate the transformative 
power of women's empowerment in environ-
mental protection and climate change adap-
tation. Recognizing that women play a critical 
role in natural resource management and cli-
mate change mitigation, RFLD takes a holistic 
approach, working toward women's economic, 
social, and political empowerment through a 
variety of programs.

One of the major focuses of RFLD's initia-
tives is training. Through targeted educatio-

6.1.4 RFLD's Global 
Regional Initiatives
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nal programs, women not only acquire technical skills in environmental resource ma-
nagement, but also develop leadership and project management capabilities. These 
trainings cover topics such as sustainable agriculture, water management, waste re-
duction, and biodiversity conservation. By equipping women with practical and theo-
retical knowledge, RFLD enables them to become experts in their field, strengthening 
their authority and voice within their communities. This changes the power dynamic, as 
women, previously marginalized in environmental discussions, now take the lead and 
influence decisions at the local and regional levels.

In addition to training, RFLD also encourages women's participation in environmental 
decision-making processes. Community forums and participatory planning workshops 
are held to ensure that women's perspectives are integrated into environmental poli-
cies and programs. This inclusion is crucial because it helps design solutions that truly 
meet community needs while taking into account the specific social and cultural reali-
ties of each region. By facilitating women's access to decision-making platforms, RFLD 
contributes to the development of more inclusive and sustainable policies that take 
into account the unique challenges women face in adapting to climate change.

Advocacy for supportive policies is also a cornerstone of RFLD's initiatives. The orga-
nization works with governments and regional partnerships to influence legislative 
frameworks to integrate gender perspectives into climate change strategies. This in-
cludes efforts to ensure that climate finance is accessible to women-led projects, re-
cognizing their capacity to effectively manage resources and implement sustainable 
solutions. By advocating for reforms at the policy level, RFLD ensures that women's 
voices are not only heard but also become a vital component of responses to environ-
mental crises.

The impact of these initiatives is tangible and extends far beyond individual benefits. 
Empowered women become agents of change within their communities, inspiring 
others to engage in similar actions and adopt sustainable practices. The resulting col-
lective dynamic fosters increased awareness of environmental issues, leading to a gra-
dual transformation of attitudes and behaviors toward conservation and sustainability.

RFLD's comprehensive regional initiatives demonstrate the unique potential of wo-
men's empowerment in environmental protection and climate change adaptation. By 
providing training, promoting participation, and advocating for favorable policies, RFLD 
addresses critical regional issues while paving the way toward a more sustainable and 
equitable future. These efforts not only address today's challenges, but also lay the 
foundation for a world where women can fully thrive as leaders and protectors of the 
planet.
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Sexual and reproductive 
health and rights (SRHR)
The Women Leaders Network for Sus-
tainable Development (RFLD)is firmly 
committed to promoting comprehen-
sive sexuality education, which is es-
sential to ensuring that young people 
have access to accurate and relevant 
information on sexuality and reproduc-
tive health. By providing this education, 
RFLD enables young people to develop 
a deep understanding of their bodies, 
their rights, and health-related issues, 
thereby empowering them to make 
informed decisions about their sexual 
and reproductive lives. This educational 
program addresses various topics, such 
as contraception, sexually transmitted 
infections, and healthy relationships, 
while integrating a dimension of re-
spect and consent.

Recognizing the many challenges 
women and girls face in accessing 
health services, RFLD also works to ex-

pand access to essential sexual and re-
productive health services. This includes 
advocating for equitable access to con-
traception, which is crucial for wom-
en to plan their families and control 
their reproductive destiny. Additionally, 
RFLD supports access to prenatal care 
and safe, dignified abortion. These ef-
forts aim to reduce maternal mortality 
and ensure that every woman has the 
care necessary for a healthy pregnancy 
and safe motherhood. By advocating 
for policies that support reproductive 
health, RFLD works to address the sys-
temic inequalities that hinder access to 
care, particularly for vulnerable and dis-
advantaged women.

In addition to its education and access 
to services initiatives, the RFLD is com-
mitted to raising awareness and active-
ly combating harmful practices that 
harm women's health and well-being. 
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Among these practices, female genital 
mutilation (FGM) and gender-based vi-
olence remain major issues requiring 
special attention. The RFLD conducts 
awareness campaigns to inform com-
munities about the dangers associated 
with FGM and the lasting psychological 
and physical impacts it can cause. The 
goal is to promote a change in mental-
ity and behavior regarding these tradi-
tions, which are often rooted in cultural 
and social norms.

To achieve this, RFLD collaborates with 
community leaders and local organi-
zations to create a dialogue around 
women's rights and encourage posi-
tive alternatives to harmful practices. 
Trainings and information sessions are 
organized to engage men and wom-
en in constructive discussions on gen-
der equality, consent, and respect for 
human rights. This fosters an environ-

ment where women feel supported in 
their fight against violence and abuse, 
and where they can claim their rights 
to health and safety.

In conclusion, RFLD's efforts in the 
field of sexual and reproductive health 
and rights aim to transform the lives 
of women and young people through 
inclusive and informed policies and 
programs. By promoting comprehen-
sive sexuality education, expanding 
access to health services, and combat-
ing harmful practices, RFLD address-
es the roots of persistent inequalities 
in society. This contributes not only to 
women's well-being but also to build-
ing more just and equitable societies, 
where every individual has the means 
to lead a healthy and independent life.

In the field of education, the Women Leaders Network for Sustainable Develop-
ment (RFLD)places particular emphasis on the empowerment of girls, dedicat-
ing itself to promoting equal access to quality education. Recognizing that edu-
cation is a fundamental lever for personal and professional development, RFLD 

Education
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works to ensure that every girl can ben-
efit from an educational path that will 
allow her to reach her full potential. This 
involves a series of initiatives aimed at 
combating the structural and sociocul-
tural barriers that hinder girls' access to 
education.

One of RFLD's main areas of interven-
tion is the provision of scholarships and 
specific training programs. These schol-
arships are designed to alleviate the fi-
nancial constraints that can discourage 
families from sending their daughters 
to school. By funding tuition fees, edu-
cational materials, and transportation 
costs, RFLD encourages girls' enroll-
ment and retention in the education 
system. In addition, the organization's 
mentoring and training programs aim 
to strengthen girls' academic and prac-
tical skills, preparing them for future 
challenges and successful careers.

RFLD also directly addresses the 
deep-rooted gender stereotypes that 
perpetuate inequalities in education. 
These stereotypes, often perpetuated 
by sociocultural norms and tradition-
al practices, can discourage girls from 
pursuing academic and professional 
fields considered unfeminine. To count-
er this effect, RFLD conducts awareness 
campaigns aimed at promoting posi-
tive role models and celebrating wom-
en's achievements in various fields. 
These efforts seek to shift perceptions 
around girls' education, demonstrating 
that talents and ambitions are not de-
termined by gender.

Collaboration with policymakers and 
educators is another fundamental as-

pect of RFLD's approach. The organiza-
tion works with local and national gov-
ernments to advocate for educational 
policies that promote gender equality. 
This includes developing strategies to 
integrate inclusive teaching practices 
and curricula that reflect the diverse 
experiences of girls and boys. By sup-
porting initiatives that promote equal 
access to educational resources and 
learning opportunities, RFLD contrib-
utes to creating a more inclusive and 
equitable learning environment for all.

Additionally, the RFLD involves com-
munities in this fight for equal access 
to education. Through community 
meetings, focus group discussions, 
and workshops, parents, teachers, and 
community leaders are mobilized to 
support girls' education and encourage 
a change in attitudes. This creates a col-
lective dynamic where girls' education 
is valued, reinforcing the idea that every 
member of the community has a role 
to play in promoting gender equality.

RFLD's efforts in education are part of 
a long-term vision where every girl has 
the means to achieve her aspirations. 
By addressing financial, sociocultural, 
and political barriers, the organization 
works to transform girls' lives, perspec-
tives, and opportunities. This not only 
benefits the direct beneficiaries, but 
also contributes to building more just 
and sustainable societies, where edu-
cation is a fundamental human right 
accessible to all, regardless of gender.
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Economic development
The Women Leaders Network for Sus-
tainable Development (RFLD)plays a vi-
tal role in supporting women entrepre-
neurs by providing them with financial 
resources, training programs, and access 
to markets. Recognizing that women 
are a dynamic and creative force in the 
business world, RFLD works to create an 
environment conducive to their success 
by facilitating their efforts to create and 
grow thriving businesses.

One of the organization's main areas of 
intervention is the provision of appropri-
ate financial resources. RFLD offers mi-
croloans and other financing solutions 
that enable women to access the capital 
needed to launch or expand their busi-
nesses. These financial solutions are of-
ten accompanied by personalized advice 
on financial management and business 
planning, enabling entrepreneurs to con-
fidently navigate economic challenges. 
By reducing barriers to accessing financ-
ing, RFLD helps strengthen women's en-
trepreneurial capacities, giving them the 
opportunity to achieve their economic 
ambitions.

At the same time, training programs are 

offered to equip women with essential 
skills in various fields such as marketing, 
operations management, accounting, 
and negotiation. These practical train-
ings not only improve technical skills but 
also boost participants' self-confidence, 
giving them the tools they need to over-
come the challenges of entrepreneur-
ship. This investment in human capital 
is crucial for the sustainability and long-
term success of women-led businesses.

RFLD also advocates for public policies 
that address barriers to women's partic-
ipation in the formal economy. Too often, 
factors such as gender discrimination, 
lack of access to credit, and a lack of insti-
tutional support limit women's opportu-
nities in the business world. The organi-
zation engages in constructive dialogue 
with policymakers to promote legislative 
reforms that foster greater economic in-
clusion for women. This includes advo-
cating for policies that promote equal 
economic rights, protect the rights of 
women workers, and improve working 
conditions.

At the same time, the RFLD is imple-
menting initiatives to facilitate women's 
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access to markets. Trade fairs, network-
ing platforms, and networking events are 
organized to allow women entrepreneurs 
to showcase their products and services, 
meet potential clients, and develop stra-
tegic partnerships. These opportunities 
are essential for expanding their profes-
sional network and increasing their visi-
bility in the market.

Additionally, RFLD helps women devel-
op sustainable livelihoods by promot-
ing ethical and environmentally friend-
ly business practices. For example, by 
encouraging the use of local resources 
and incorporating sustainable produc-
tion methods, women are not only able 
to create profitable businesses, but they 
also contribute to environmental pres-
ervation. This aligns women's econom-
ic goals with sustainable development 
considerations, creating a virtuous circle 
of prosperity.

The impact of these initiatives is not lim-
ited to individual women entrepreneurs, 
but also extends to the overall econom-
ic stability of the region. By promoting 
women's financial independence and 
fully integrating them into the econom-
ic fabric, the RFLD helps stimulate local 
economic growth, reduce poverty, and 
increase community resilience.

RFLD's support for women entrepre-
neurs embodies a comprehensive strat-
egy that combines economic empower-
ment, gender equality, and sustainable 
development. By providing resources, 
training, and policy advocacy, RFLD is 
committed to transforming obstacles 
into opportunities, enabling women to 
play a crucial role in the economic devel-
opment of their regions. This approach 
promotes not only women's empower-
ment but also economic and social prog-
ress within communities.

In the area of ​​peace and security, the Women Leaders Network for Sustainable 
Development (RFLD)strongly advocates for the inclusion of women in peace-
building efforts. The organization recognizes that women's unique perspectives 
and experiences are essential to building sustainable and inclusive peace. By 

Peace and security



42 RFLD Declaration of 
Capability

involving women in peace processes, 
RFLD aims to ensure that the voices 
of all stakeholders are heard, which is 
crucial for creating lasting solutions to 
conflicts.

To support women in this essential role, 
RFLD provides training and resources 
that empower them to become medi-
ators in conflict settings. These train-
ings include negotiation, communica-
tion, and conflict management skills, 
enabling women to play an active role 
in peacefully resolving disputes. By 
equipping them with practical tools, 
RFLD promotes women's participation 
in community dialogue, enabling them 
to address the root causes of violence 
and promote reconciliation initiatives. 
Women's active involvement in these 
mediation processes helps build trust 
and strengthen the social cohesion 
necessary for sustainable peace.

Along with empowering women peace-
builders, RFLD is also committed to 
raising awareness about gender-based 
violence, a pervasive problem that pos-
es a serious threat to peace and secu-
rity in many communities. The orga-
nization provides support services to 
survivors of gender-based violence, 
providing them with access to med-
ical care, psychological support, and 
legal advice. These resources are vital 
in helping survivors rebuild their lives 
and overcome the trauma they have 
suffered. Furthermore, RFLD actively 
advocates for stronger laws and poli-
cies to combat gender-based violence, 
thereby encouraging governments to 
take concrete steps to protect women 
and girls.

RFLD's approach is also distinguished 

by its commitment to working with 
communities to address the root caus-
es of conflict. This includes addressing 
poverty, inequality, and discrimination, 
which are often at the root of tensions 
and violence within societies. By mak-
ing conflict prevention a priority, RFLD 
strives to reduce the risk of violence be-
fore it erupts. This includes initiatives to 
promote education, economic oppor-
tunity, and equal rights, thereby help-
ing to forge more just and stable soci-
eties.

Furthermore, the RFLD inspires a 
transformation of mindsets by raising 
awareness of peace and security issues, 
emphasizing the importance of gender 
equality in these discussions. Women's 
engagement is central to creating inclu-
sive and respectful spaces for dialogue, 
where the concerns of all community 
members are taken into account. This 
fosters an environment conducive to 
peacebuilding, where conflicts can be 
resolved through peaceful means rath-
er than violence.

RFLD's work in the field of peace and 
security illustrates the importance of 
including women in peacebuilding 
processes. By training and supporting 
women peacebuilders, combating gen-
der-based violence, and addressing the 
root causes of conflict, RFLD actively 
participates in promoting sustainable 
and equitable peace. Through these 
efforts, the organization contributes to 
the creation of resilient societies, where 
every individual, regardless of gender, 
can live in safety and dignity.
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Human rights
The Women Leaders Network for Sus-
tainable Development (RFLD)is dedi-
cated to promoting and protecting hu-
man rights for all, regardless of gender, 
race, ethnicity, religion, or sexual orien-
tation. In a world where human rights 
violations remain widespread and of-
ten overlooked, RFLD works for mean-
ingful change by holding governments 
accountable for their actions and their 
obligations to respect and protect the 
fundamental rights of every citizen. This 
approach requires constant vigilance 
and a firm commitment to denouncing 
all forms of discrimination and abuse.

One of RFLD's priorities is to promote 
a culture of respect for human rights 
throughout the region. This is achieved 
through awareness-raising campaigns 
and educational initiatives that aim to 
inform communities about their rights 
and encourage them to claim them. 
Through community dialogues, work-
shops, and seminars, the organization 
fosters a deeper understanding of hu-
man rights, not only among women but 
also in society as a whole. Raising public 

awareness of the importance of these 
rights is essential to creating an envi-
ronment where abuses are denounced 
and everyone feels empowered to de-
fend their rights.

RFLD places particular emphasis on 
empowering women as agents of 
change. By providing them with train-
ing and resources, the organization en-
ables women to become effective advo-
cates for their own rights and those of 
others. These trainings include skills in 
advocacy, communication, and conflict 
resolution, strengthening their ability 
to speak out and act for justice in their 
communities. This capacity building 
plays a key role in promoting gender 
equality and, more broadly, in combat-
ing all forms of discrimination.

Additionally, RFLD addresses systemic 
discrimination, whether based on gen-
der, race, or other factors. By exposing 
these injustices, the organization works 
to change attitudes and break the cycle 
of inequality that perpetuates the mar-
ginalization of certain groups within 
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society. This commitment to change re-
quires a long-term commitment, both 
at the community and institutional lev-
els.

Alongside its awareness-raising and 
training efforts, the RFLD advocates for 
judicial system reforms to ensure fair 
and impartial access to justice for all. 
This includes fighting for laws and poli-
cies that protect women's rights, as well 
as justice mechanisms that effectively 
address cases of violence and discrim-
ination. By working with key stakehold-
ers—legal experts, government officials, 
and civil society organizations—the 
RFLD aims to influence reforms that 
improve legal and judicial structures so 
they are more accessible and fair for all 
citizens.

By contributing to this ideal of a fair 
and equitable justice system, the RFLD 
strengthens community resilience in 
the face of injustice and impunity. This 
comprehensive approach, which values ​​
the defense of human rights as a whole, 
creates a dynamic space where every-
one's rights are respected and protect-
ed, thus strengthening social cohesion 
and peace in the region.

RFLD's human rights work reflects a 
firm commitment to justice and equal-
ity for all. By holding governments 
accountable, promoting a culture of 
respect for human rights, and empow-
ering women, the organization con-
tributes to building a more just society, 
where everyone can enjoy their rights 
and live in dignity.

The Women Leaders Network for Sustainable Development (RFLD)vigorously de-
fends the rights to freedom of expression and assembly, considered the pillars 
of a healthy democracy. In a world where civil rights are sometimes threatened, 
the organization works to hold governments accountable for violations of these 
fundamental rights and to create an environment where everyone can freely ex-

Civic space
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press their opinions and gather peace-
fully. This defense of civil liberties is cru-
cial to building an open society where 
pluralism and respect for differences of 
opinion are valued.

The RFLD is also committed to support-
ing civil society organizations (CSOs), 
which play a key role in promoting 
democracy, human rights, and good 
governance. Recognizing the challeng-
es these organizations may face, the 
RFLD provides training and resources 
to build their capacities. This includes 
training sessions on advocacy, project 
management, and community mobili-
zation, which enable CSOs to carry out 
their missions safely. By defending the 
right of CSOs to act freely without fear 
of reprisal, the RFLD contributes to an 
environment where civil society actors 
can express themselves and act with-
out hindrance.

Recognizing that citizen participation is 
a key element in ensuring the effective 
functioning of democracy, RFLD active-
ly encourages citizens to engage in the 
democratic process. This involves initia-
tives aimed at raising public awareness 
of citizens' rights and responsibilities, 
encouraging them to hold their gov-
ernments to account on important is-
sues such as the transparency, integri-
ty, and effectiveness of public policies. 
The organization firmly believes that a 
strong and engaged citizenry is essen-
tial to ensuring a sustainable democrat-
ic future. By fostering an active interest 
in public affairs, RFLD helps cultivate a 

culture of participation that strength-
ens the foundations of a vibrant and 
dynamic democracy.

Furthermore, RFLD recognizes the 
growing threat of hate speech and 
disinformation, which can exacerbate 
social tensions and undermine de-
mocracy. To address this problem, the 
organization actively combats these 
scourges by promoting media literacy 
and developing critical thinking among 
citizens. Through workshops and train-
ing, RFLD helps individuals acquire 
skills to identify and challenge harmful 
discourse, thereby strengthening their 
ability to navigate an often tumultuous 
media landscape. This proactive ap-
proach aims to create an informed and 
rights-aware population capable of re-
sponding to polarization and manipu-
lation.

RFLD's work in the area of ​​civic space 
is essential to fostering an inclusive and 
participatory democratic environment. 
By defending fundamental freedoms, 
supporting civil society organizations, 
encouraging civic engagement, and 
combating harmful discourse, the or-
ganization helps build a society where 
everyone feels empowered to speak 
out and act for the common good. This 
vision of an open and democratic so-
ciety is based on the belief that every 
voice counts and that respect for civil 
rights is an essential foundation for sus-
tainable and accountable governance.
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VII- Why become a 
partner of the RFLD ?

The Women Leaders Network for Development (RFLD) is dedicated to promo-
ting gender equality by empowering women to take leadership roles and ac-
tively participate in decision-making in their communities. Gender equality is 
not only a matter of social justice; it is also essential for economic and sustai-
nable development. Studies have shown that women's empowerment leads to 
improved socioeconomic indicators, reduced poverty, and greater social cohe-
sion. By becoming a partner of RFLD, you support initiatives that promote wo-
men's access to education, healthcare, employment, and economic resources.

The organization implements programs that aim to eliminate systemic and 
cultural barriers that prevent women from realizing their potential. This includes 
efforts to raise awareness of women's rights among governments and commu-
nities, while supporting favorable legislation. By collaborating with RFLD, you 
are participating in a movement that seeks to create a world where women and 
girls can live without discrimination and with equal opportunities. This fight for 
gender equality has a positive impact not only on the women themselves, but 
also on their families and society as a whole. Indeed, when women are empowe-
red, they contribute to stronger local economies, more stable family structures, 
and more resilient communities.

Engaging with RFLD to promote gender equality means taking part in a holistic 
approach that views women's empowerment as a catalyst for positive change 

 1- Promotion of Gender Equality
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at all levels of society. As a partner, you will have the opportunity to participate 
in various initiatives, including training, awareness-raising campaigns, and pro-
jects that aim to transform mindsets and promote equality. Your role will be 
crucial in fueling this momentum and advancing the cause of women's rights 
in your region.

By becoming a partner of RFLD, you actively participate in initiatives designed 
to have a tangible, positive societal impact on the lives of women and gir-
ls. The organization works daily to transform lives and strengthen communi-
ties through various programs and projects that address critical issues such as 
violence against women, access to education, and health rights. Each action, 
whether it's a human rights awareness workshop or a mentoring program for 
young women, aims to improve living conditions and give women the tools they 
need to thrive.

The societal impact extends beyond the immediate beneficiaries; it also encom-
passes families, communities, and even local economic systems. For example, 
when women are encouraged to start businesses or get involved in community 
initiatives, it creates economic opportunities, reduces poverty, and promotes 
sustainable development. Data shows that providing women with the means 
to become financially independent also helps strengthen their status within so-
ciety, leading to an overall improvement in the quality of life in their communi-
ties.

Being a partner of RFLD means taking action on critical societal issues and en-
gaging in a process of lasting change. It can also strengthen your own social 
initiatives, allowing you to build projects that meet the specific needs of local 
communities. By collaborating with RFLD, you will have access to best practices, 

2. Positive Societal Impact
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case studies, and inspiring testimonials that demonstrate the impact of collec-
tive efforts. Thus, your contributions—whether financial, technical, or human—
will have a multiplier effect on the ground, transforming lives and building a 
better future for all.

For example, the organization provides manuals, practical guides, and multime-
dia materials that facilitate understanding of gender equality and human rights 
issues. These resources are invaluable for trainers, educators, and community 
leaders seeking to raise awareness and mobilize members of their communities 
around these issues.

The training offered by RFLD is not limited to theory alone; it also includes prac-
tical sessions where participants can put what they have learned into practice. 
This helps build participants' confidence in their ability to take action and posi-
tively influence their environment. Simulation workshops, real-life case studies, 
and group exercises encourage collaboration and the exchange of ideas, ma-
king learning enriching and applicable.

Additionally, becoming an RFLD partner places you within a community of en-
gaged professionals and leaders. This allows you to gain insights into local and 
international best practices, while also providing a space to ask questions, share 
challenges, and enrich your own approach. Access to experts in diverse fields 
helps you refine your techniques and better navigate the complexities of so-
cioeconomic work.

This entire lifelong learning process helps strengthen your management and 
leadership skills—qualities essential for achieving lasting impact in your pro-
jects. In short, by becoming an RFLD partner, you are investing in your own de-
velopment while strengthening your ability to drive change in your community.
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Partnering with RFLD also offers a unique opportunity to expand your profes-
sional network. As a partner, you join a diverse group of organizations, commu-
nity leaders, development experts, and human rights advocates. This dynamic 
network provides a platform for exchanging experiences, knowledge, and best 
practices. By collaborating with other partners, you can create synergies that 
amplify the impact of your efforts.

RFLD-organized events, such as conferences, seminars, and workshops, are ideal 
opportunities to meet like-minded people and build professional relationships. 
These meetings can lead to future collaborations, joint projects, or resource ex-
changes. Having access to a network of experts and practitioners can also en-
rich your understanding of the various issues related to gender equality and 
sustainable development.

Additionally, the RFLD facilitates mentoring opportunities. By joining this 
network, you can connect with leaders and pioneers in the field who can guide 
your career path. This mentorship can take various forms, from strategic advice 
to sharing lived experiences, allowing you to learn from the successes and fai-
lures of others.

A strong network is crucial in the development field, where challenges are often 
complex and interdependent. By working collaboratively with other actors, you 
have a greater ability to address these issues in an integrated and innovative 
manner. In short, becoming a partner of the RFLD is a gateway to new rela-
tionships and opportunities that can strengthen your impact and influence in 
the development field.

3. Expanding your Network
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Partnering with RFLD also increases your visibility in the areas of human rights 
and sustainable development. By joining a respected network, you demonstrate 
your commitment to core values ​​such as equality, justice, and women's em-
powerment. This can improve the perception of your organization or company 
among your stakeholders, including your customers, partners, and employees. 
A clear commitment to social responsibility and ethics is increasingly valued in 
today's world, where consumers seek out companies that share their values.

The RFLD offers various platforms to promote the efforts of its partners, whether 
through publications, social media, or at events and conferences. As a partner, 
your initiatives and contributions can be highlighted, increasing your profile 
and potentially attracting new collaboration opportunities. This visibility can 
also open doors to funding, grants, or partnerships with other organizations 
seeking to partner with those committed to social causes. Furthermore, being 
associated with an organization that has a measurable impact on the ground 
lends credibility to your own work. This not only allows you to strengthen your 
institutional image, but it can also position your organization as a thought lea-
der in the field of women's rights and sustainable development. By demons-
trating your commitment to important causes in the public eye, you can also 
attract talent who want to work for organizations that share your values ​​and 
contribute to positive change.

Increasing visibility and recognition can also have a significant impact on your 
ability to mobilize resources. Donors, whether individual or institutional, are of-
ten more inclined to support projects led by organizations that enjoy establi-
shed recognition and credibility. By partnering with the RFLD, you can therefore 

4. Visibility and Recognition
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potentially boost the appeal of your programs and initiatives, which can increase 
your chances of securing funding or strategic partnerships.

In addition, the RFLD regularly organizes events, campaigns, and awareness-rai-
sing initiatives that attract the attention of the media and the general public. 
Being involved in these activities offers you a unique opportunity to gain media 
coverage, share your story, and highlight your projects. This exposure can ge-
nerate interest not only in your organization but also in the goals you pursue in 
partnership with the RFLD, thus reinforcing the importance of these causes in 
the public debate.

Partnering with RFLD isn't just about collaborative opportunities; it's also a dy-
namic platform for increasing visibility, gaining meaningful recognition, and 
mobilizing the support needed to advance your goals. It's a strategy that can 
facilitate the development and sustainability of your work, while contributing to 
causes you care about.

5- Access to Resources and 
Training in your own initiatives

For example, the organization provides manuals, practical guides, and multime-
dia materials that facilitate understanding of issues related to gender equality 
and human rights. These resources are invaluable for trainers, educators, and 
community leaders seeking to raise awareness and mobilize members of their 
communities around these issues.



52 RFLD Declaration of 
Capability

The training offered by RFLD is not limited to theory alone; it also includes prac-
tical sessions where participants can put what they have learned into practice. 
This helps build participants' confidence in their ability to take action and posi-
tively influence their environment. Simulation workshops, real-life case studies, 
and group exercises encourage collaboration and the exchange of ideas, ma-
king learning enriching and applicable.

Additionally, becoming an RFLD partner places you within a community of en-
gaged professionals and leaders. This allows you to gain insights into local and 
international best practices, while also providing a space to ask questions, share 
challenges, and enrich your own approach. Access to experts in diverse fields 
helps you refine your techniques and better navigate the complexities of so-
cioeconomic work.

This entire lifelong learning process helps strengthen your management and 
leadership skills—qualities essential for achieving lasting impact in your pro-
jects. In short, by becoming an RFLD partner, you are investing in your own de-
velopment while strengthening your ability to drive change in your community.

Another crucial aspect of becoming a partner of the RFLD is the opportunity to 
actively participate in advocacy efforts aimed at promoting fundamental rights 
and public policies that promote gender equality. Advocacy is a key element in 
advancing women's rights, and the RFLD provides a strategic framework for its 
partners to effectively engage in these efforts. By joining this initiative, you are 
helping to give a voice to women and girls who often lack the opportunity to 
voice their concerns and rights.

6- Civic Engagement and Advocacy
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RFLD develops advocacy campaigns that address a variety of critical issues, from 
education and health to labor rights and combating violence. As a partner, you 
can help develop advocacy strategies, participate in consultations with policy-
makers, and help report human rights abuses. This collaborative approach maxi-
mizes the impact of advocacy efforts by uniting voices and resources to cham-
pion common causes.

Actively participating in advocacy efforts also provides training opportunities 
in essential skills such as effective communication, leadership, and influence 
techniques. These skills are not only valuable for advocacy work, but can also 
be applied in other areas of your professional and personal life. This strengthens 
your ability to communicate ideas persuasively, mobilize support, and influence 
decisions—an invaluable asset in the complex and ever-changing development 
landscape.

Becoming an RFLD partner engages you in a powerful and effective advocacy 
process aimed at creating tangible social and political change. This allows you to 
actively participate in defending women's rights while developing skills that will 
serve you throughout your career. It's an opportunity to make a difference, not 
only for women and girls, but also for future generations who will benefit from 
these efforts.

For businesses, partnering with RFLD represents a unique opportunity to stren-
gthen your commitment to corporate social responsibility (CSR). Today, consu-
mers and investors seek companies that have a positive impact on society and 
are fully committed to ethical practices. By partnering with RFLD, an organi-
zation committed to promoting women's rights and sustainable development, 
you demonstrate proactive social responsibility and a commitment to core va-
lues.

7. Corporate Social Responsibility (CSR)
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VIII- Let's transform 
sub-Saharan Africa 
together

For the next three (03) years, the Women Leaders Network for Development (RFLD) 
is committed to transforming sub-Saharan Africa through four key strategic objec-
tives. The first aims to advocate for the rights of women and girls, promote sexual 
and reproductive health, and ensure their representation in decision-making bodies. 
The second objective defends civil liberties and democratic values. The third focuses 
on economic and climate justice for women and girls. Finally, the fourth objective 
strengthens participatory governance, develops the capacities of civil society and 
supports media development, thus promoting sustainable and inclusive change.

Defending the rights of women and 
girls in the Sahel, West Africa, Central 
Africa, and Southern Africa is crucial 
in the face of persistent challenges. 
These regions face significant bar-
riers to gender equality, with millions 

of women and girls lacking access to 
basic rights and services. In the Sahel, 
problems such as child marriage, 
sexual violence, sex trafficking, un-
safe abortion, and maternal mortality 
are widespread, exacerbated by po-
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Advocacy and support for women's and girls' rights, sexual and reproduc-
tive health and representation in decision-making bodies : 
RFLD Strategic Objective 1
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verty and cultural norms. In West Afri-
ca, the situation is similar, with many 
women facing various forms of discri-
mination, including limited access to 
healthcare and participation in deci-
sion-making processes. Central Africa 
presents unique challenges, including 
political instability and conflict, which 
further marginalize women and girls, 
hindering their rights and opportuni-
ties. Southern Africa, although more 
developed in some regions, still faces 
high rates of gender-based violence 
and economic disparity, impacting 
women's health and access to services.

The importance of advocacy in these 
contexts cannot be overstated. By rai-
sing awareness of the rights of women 
and girls, influencing policies, and mo-
bilizing communities, advocacy can 
create an enabling environment for 
advancing gender equality. RFLD aims 
to address systemic barriers through 
legal reforms that challenge discri-
minatory laws, as well as education 
and awareness-raising campaigns to 
inform communities about gender 
equality issues. It is essential to involve 
men and boys as allies in this advoca-
cy; promoting positive masculinity and 
fostering dialogue on gender roles can 
significantly shift cultural perceptions 
and behaviors.

Access to sexual and reproductive 
health services is another crucial area 
of ​​intervention. In many regions, wo-
men lack access to essential health 
services, including family planning, 
maternal health care, and reproductive 
rights education. RFLD will conduct 
educational programs to inform wo-
men and girls of their sexual and re-
productive health rights and advocate 
for policies that promote comprehen-

sive health services. Collaboration with 
local health providers is essential to 
improve the availability and quality of 
these services, as is addressing barriers 
such as stigma and logistical difficul-
ties that prevent access.

Increasing the representation of wo-
men and girls in decision-making 
bodies is essential to ensuring their 
voices are heard in policy discussions. 
RFLD aims to increase the number of 
women in leadership positions across 
various sectors by providing leadership 
training, implementing mentorship 
programs, and advocating for gender 
quotas in political and professional 
settings. Building alliances with orga-
nizations and movements focused on 
women's representation will amplify 
these efforts and ensure a collective 
voice for change.

Collaboration with religious and tradi-
tional leaders is essential to achieving 
RFLD's Strategic Objective 1 for the pe-
riod 2023–2028. These leaders wield 
considerable influence within their 
communities, often shaping social 
norms and cultural practices. By invol-
ving them in advocacy efforts, RFLD 
will leverage their authority to promote 
gender equality and challenge harmful 
traditions that hinder women's rights. 
Their support for gender equality initia-
tives will foster community acceptance 
and support, creating an environment 
where women's issues are prioritized 
in discussions and decision-making 
processes. This partnership not only 
strengthens the legitimacy of RFLD's 
efforts but also helps ensure that in-
terventions are culturally relevant and 
effective.

Journalists play a crucial role in raising 
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awareness and shaping the public dis-
course on women's rights and gen-
der equality. For RFLD to effectively 
communicate its mission and goals, 
building relationships with media 
professionals is essential. By training 
journalists to cover gender issues sen-
sitively and accurately, RFLD will en-
sure that women's and girls' stories are 
heard and understood. Positive media 
portrayals will challenge stereotypes 
and inspire community action, am-
plifying the impact of RFLD's advocacy 
campaigns. Moreover, knowledgeable 
journalists will act as advocates them-
selves, helping to create a better-in-
formed public supportive of gender 
equality initiatives.

Collaboration with parliamentarians, 
police, magistrates, and state minis-
tries is essential for the legislative and 
enforcement aspects of RFLD's Strate-
gic Objective 1. These actors play a cri-
tical role in the adoption and enfor-
cement of laws that protect women's 
rights and promote gender equality. 
By working closely with parliamen-
tarians, RFLD will influence policy-
making to ensure the integration of 
gender considerations into new laws. 
Similarly, collaboration with law en-
forcement and judicial authorities will 
strengthen their capacity to effectively 
combat gender-based violence and 
discrimination. This multi-stakeholder 
approach will foster a comprehensive 
advocacy framework, ensuring that 
RFLD's efforts are reinforced by sup-
portive policies and practices at all 
levels of government and society, ul-
timately leading to lasting change for 
women and girls.

Community engagement is essen-
tial to the success of these initiatives. 

The RFLD recognizes that any lasting 
change must involve local commu-
nities. Empowering community lea-
ders, particularly women, is therefore 
a priority. Training local advocates on 
women's rights issues and facilitating 
community dialogue will create spaces 
for discussion and culturally relevant 
and widely accepted solutions.

RFLD's theory of change for Gender 
Equality and Social Inclusion (GESI) in 
Sub-Saharan Africa emphasizes the 
importance of addressing structural 
and individual barriers to achieving 
sustainable progress. The organization 
aims to build strong and effective al-
liances around GESI principles within 
communities, thereby fostering grea-
ter tolerance and inclusion. Further-
more, RFLD encourages those working 
on the front lines to develop a heighte-
ned sensitivity to GESI issues, which 
encompass gender, ethnicity, religion, 
disability, sexual orientation, and other 
factors contributing to social inequa-
lities. By fostering a collective will for 
transformation and simultaneously 
addressing these interconnected as-
pects, RFLD strives to create a holistic 
environment conducive to achieving 
sustainable GESI goals in Sub-Saharan 
Africa.

RFLD's expertise draws on several 
specific approaches essential to pro-
moting gender equality and social 
inclusion. Inclusive development is 
prioritized through the application of 
rights-based approaches to gender 
mainstreaming, thereby fostering in-
clusive and equitable societies. The or-
ganization focuses on civic space and 
human rights, promoting and protec-
ting fundamental rights and freedoms 
while fostering a vibrant and active ci-
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vil society. Gender equality is central to 
RFLD's advocacy efforts, which aim to 
ensure equal opportunities and access 
to resources for women and girls in all 
areas of life. Addressing the dispropor-
tionate impact of climate change on 
women and communities is another 
focus of RFLD's intervention, advoca-
ting for sustainable and equitable so-
lutions that take into account the spe-
cific challenges faced by marginalized 
groups.

RFLD also works to empower indivi-
duals and communities to make in-
formed choices about sexual health 
and reproductive rights. This includes 
providing training and resources to 
help women and girls navigate their 
health choices effectively. Strengthe-
ning the capacity of women's rights 
organizations to effectively advocate 
for change is another key area of ​​insti-
tutional strengthening and empower-
ment. By strengthening the skills and 
resources of these organizations, RFLD 
ensures that local voices are amplified 
within broader advocacy efforts.

Policy expertise is essential to RFLD's 
work, as it actively develops policies 
that promote the rights of women 
and girls across various sectors. This 
includes combating harmful practices 
that undermine human dignity and 
rights, and RFLD is committed to eradi-
cating traditional practices that are de-
trimental to the well-being of women 
and girls. Furthermore, the organiza-
tion takes a comprehensive approach 
to peace and security, combining se-
curity measures, conflict prevention 
and resolution, governance reforms, 
and socioeconomic development ini-
tiatives to create stable environments 
where women can thrive.

RFLD's operations in sub-Saharan Afri-
ca encompass a wide range of activi-
ties aimed at fostering social change. 
These include meetings, dialogues, 
trainings, and consultations that facili-
tate knowledge sharing and collabora-
tive action. The organization provides 
sustained support to local organiza-
tions, helping them build their capa-
cities and resources to lead local ini-
tiatives. Research-based knowledge 
management underpins RFLD's ap-
proach, ensuring that advocacy efforts 
are informed by the latest evidence 
and best practices. Engagement with 
policymakers is also a key element, as 
RFLD works to influence legislation 
and policy frameworks that affect wo-
men and girls.

Gender equality campaigns are es-
sential for raising awareness and mo-
bilizing the community for women's 
rights. RFLD actively supports victims 
of gender-based violence through 
targeted programs that provide re-
sources, guidance, and advocacy. 
Networking and documentation ef-
forts aim to share successes, challen-
ges, and lessons learned across regions 
and sectors, fostering a collaborative 
approach to advocacy. Advocacy and 
alliance building are central to RFLD's 
strategy, as the organization seeks to 
build coalitions that amplify the voices 
of women and girls and drive systemic 
change.

Monitoring and evaluating these initia-
tives will ensure their effectiveness and 
adaptability. The RFLD will implement 
frameworks establishing clear indica-
tors to track progress and create feed-
back mechanisms for beneficiaries to 
express their experiences. This adap-
tive management approach will refine 
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strategies based on evaluation results 
and emerging challenges, ensuring 
that advocacy efforts remain relevant 
to the needs of women and girls.

RFLD's Strategic Objective 1 is a com-
prehensive approach to advocating 
for the rights of women and girls in 
the Sahel, West Africa, Central Africa, 
and Southern Africa. By addressing 
systemic barriers, improving access 
to sexual and reproductive health ser-
vices, and increasing representation in 
decision-making bodies, RFLD seeks 
to create a more equitable future for 

women and girls in these regions. By 
addressing structural and individual 
barriers through inclusive develop-
ment and sensitivity to issues of equa-
lity, gender, and sexual identity, the 
organization aims for lasting transfor-
mation. Collaboration, sustained ad-
vocacy, and community engagement 
are essential to achieving these goals, 
paving the way for meaningful change 
in the lives of women and girls across 
Africa.
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Defense of civil liberties and democratic values: strategic 
objective no. 2 of the RFLD

Protecting and promoting civil liberties and democratic values ​​are essential to 
building equitable societies. The RFLD has defined Strategic Objective 2 for the 
period 2023–2028, focusing on strengthening civil liberties, promoting human 
rights, and preserving civic space in sub-Saharan Africa. This article explores 
the importance of these objectives, the challenges faced—particularly in Fran-
cophone areas compared to Anglophone areas—and the strategies the RFLD 
intends to implement to foster democratic governance and respect for human 
rights.

In several Francophone countries, repression of civil society organizations has 
intensified, often in response to their advocacy for human rights and democra-
tic governance. For example, in one country where NGOs criticize government 
policies, authorities have adopted restrictive laws limiting their capacity to ope-
rate and access to funding. This repression stifles dissent and undermines civil 
society's role as guarantor of government accountability. RFLD's strategic focus 
on strengthening civic space is critical to addressing these challenges and en-
suring that organizations can continue their vital work.

Case 1: Repression of civil society in 
the French-speaking zone

Case 2: Media censorship

Case 3: Discrimination against minority 
groups

Media censorship poses a major obstacle to freedom of expression in both 
French-speaking and English-speaking regions. However, the French-spea-
king region is often subject to more severe restrictions. Journalists who expose 
government corruption or human rights violations risk harassment, imprison-
ment, or worse. In one French-speaking country, a journalist was arrested for 
publishing articles critical of the government, highlighting the urgent need to 
advocate for the protection of press freedom. RFLD's goal of raising awareness 
about human rights and engaging with journalists is essential to combating 
these issues and fostering a free and independent media landscape.

Marginalized communities in both regions face systemic discrimination that li-
mits their access to civil liberties. In some Francophone countries, ethnic and 
religious minorities are often excluded from political processes, limiting their 
representation and voice. This exclusion not only violates their rights but also 
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undermines the democratic fabric of society. The RFLD recognizes that human 
rights awareness and advocacy for inclusive policies are essential to address 
these injustices and ensure that all community members can fully participate 
in civic life.

Case 4: Legislative barriers to civic 
engagement

Case 5: Underrepresentation of women in 
civic life

Many Francophone countries have adopted laws that hinder civic engagement 
and restrict the creation of organizations. For example, laws requiring excessive 
registration procedures or limiting foreign funding for NGOs create obstacles 
that discourage civic participation. These legislative measures often dispropor-
tionately affect small organizations that lack the resources to navigate complex 
bureaucratic requirements. RFLD's commitment to policy reform is essential to 
removing these obstacles and creating a more supportive environment for civil 
society.

Women, both Francophone and Anglophone, often face barriers to civic parti-
cipation, but these challenges can be more pronounced in Francophone areas. 
Cultural norms and discriminatory practices frequently limit women's voice in 
decision-making processes. In one Francophone country, women equal rights 
activists have faced harassment and violence, deterring many from engaging 
in civic activities. RFLD's strategic objective of promoting human rights and de-
mocratic values ​​emphasizes the importance of women's empowerment and 
participation in all aspects of civic life.

Around the world, civil liberties and 
democratic values ​​are under threat, 
as authoritarian regimes increasingly 
restrict freedoms of expression, as-
sembly, and association. Reports from 
organizations such as Freedom House 
highlight a worrying trend of declining 
political rights and civil liberties in va-
rious countries. While French-speaking 
and English-speaking countries face 

similar threats, challenges specific to 
the Francophone region often involve 
more severe restrictions on civic enga-
gement and expression, requiring tar-
geted interventions.

Civil liberties are fundamental to active 
citizenship, enabling individuals to ful-
ly participate in democratic processes. 
Democratic values, including the rule 
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of law, accountability, and transpa-
rency, are essential for building trust 
between governments and citizens. 
The RFLD recognizes that promoting 
these values ​​is essential to advancing 
human rights and creating an environ-
ment where everyone can freely ex-
press their opinions and participate in 
civic life without fear of reprisal.

RFLD's Strategic Objective 2 encom-
passes several key objectives: pro-
moting human rights awareness, 
strengthening civic space, advoca-
ting for political reform, and building 
alliances among civil society organi-
zations (CSOs). The goal is to stren-
gthen citizen action and civil society 
throughout sub-Saharan Africa, while 
protecting and preserving civic space. 
This includes facilitating access for ci-
vil society and field journalists to na-
tional, regional, and international deci-
sion-making processes.

Lack of individual awareness of their 
rights is a major obstacle to civil liber-
ties. The RFLD will implement com-
prehensive community education 
programs aimed at informing citizens 
about their civil liberties and human 
rights. These initiatives will include 
workshops, seminars, and informa-
tion campaigns tailored to different 
audiences to ensure that different 
communities understand their rights 
and the resources available to protect 
them.

Targeting youth and marginalized 
communities is essential to fostering 
a culture of civic engagement. By em-
powering young people to advocate 

for their rights, the RFLD aims to de-
velop a new generation of civic leaders 
committed to democratic values. Fur-
thermore, marginalized groups, par-
ticularly those belonging to informal 
networks and unregistered collectives, 
will be prioritized in awareness-raising 
efforts to ensure their voices are heard 
and represented.

In an increasingly digital world, tech-
nology offers powerful tools for rai-
sing awareness about human rights. 
The RFLD plans to use social media, 
mobile apps, and online platforms to 
disseminate information about civil li-
berties. Digital campaigns can reach 
a wider audience, particularly young 
people, who are more receptive to on-
line content. This approach will raise 
the profile of human rights issues and 
encourage public debate.

Civil society organizations play a vital 
role in defending human rights and 
holding governments accountable. 
However, many organizations in Fran-
cophone Africa face challenges such 
as restrictive laws and funding limi-
tations. RFLD will work to strengthen 
civic space by advocating for policies 
that protect the rights of civil society 
organizations and allow them to ope-
rate freely. To improve the effective-
ness of civil society organizations, RFLD 
will provide capacity-building support. 
This includes training on advocacy 
strategies, legal frameworks, and orga-
nizational management. By equipping 
these organizations with the necessa-
ry skills and knowledge, RFLD aims to 
strengthen their ability to defend civil 
liberties and engage effectively with 
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policymakers.

RFLD recognizes that collaboration 
among civil society organizations can 
amplify their impact. By fostering local, 
national, regional, and global alliances, 
RFLD will facilitate knowledge sharing 
and joint advocacy. This collaborative 
approach aims to reach all countries 
in sub-Saharan Africa and mobilize a 
wide range of stakeholders, from local 
activists to international policymakers. 
Together, these alliances will tackle 
large-scale challenges that individual 
organizations may struggle to address 
alone. To effect meaningful change, 
RFLD must engage with policymakers 
at all levels. This includes advocating 
for legislative reforms that protect civil 
liberties and promote democratic go-
vernance. RFLD will develop targeted 
advocacy campaigns aimed at influen-
cing policymakers to prioritize human 
rights and civic space in their agendas.

Monitoring and documenting human 
rights violations are essential to hol-
ding governments accountable. RFLD 
will establish mechanisms for repor-
ting and analyzing cases of repression 
and abuse. This data will inform advo-
cacy efforts and raise awareness of the 
state of civil liberties in different re-
gions. Local efforts must be supported 
by international advocacy. Building 
alliances with regional and internatio-
nal organizations working for human 
rights and democracy will strengthen 
RFLD's ability to influence policy glo-
bally. These partnerships can bring ad-
ditional resources, expertise, and visi-
bility to RFLD's initiatives.

The safety and protection of women 

human rights defenders and activists 
are paramount in the fight for civil li-
berties. RFLD will focus on protecting 
women human rights defenders by 
reducing their vulnerability to perse-
cution and strengthening their ca-
pacity to effectively defend human 
rights. This will involve advocacy, legal 
action, public campaigns, and sup-
port for the protection of those at risk. 
RFLD will adopt an intersectional ap-
proach to the design and implementa-
tion of its interventions. Ensuring that 
partners and sub-grantees adopt an 
inclusive and gender-transformative 
approach will be essential to reaching 
the most marginalized and discrimi-
nated-against groups in their commu-
nities. This commitment to social and 
gender inclusion is crucial to fostering 
a truly democratic society.

The media play a crucial role in promo-
ting civil liberties and democratic va-
lues. RFLD will work to strengthen free, 
independent, and inclusive journalism, 
particularly among underrepresented 
groups such as women journalists. This 
will involve fostering alliances, exchan-
ging expertise, and developing media 
literacy, thereby strengthening journa-
lists' ability to effectively cover human 
rights issues. RFLD aims to protect and 
expand media freedom by bringing to-
gether community media, mainstream 
media, alternative media, content 
creators, and advocacy networks. By 
creating a stronger media landscape, 
RFLD will help amplify diverse voices 
and inform the public about critical ci-
vil liberties issues.

In an increasingly technology-driven 
world, RFLD will work at the forefront 
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of digital media and innovation. This 
includes supporting and incubating 
young content creators, artists, and 
activists who use technology to speak 
truth to the powerful. By amplifying 
counter-narratives and opening up 
space for free expression online, RFLD 
aims to foster a vibrant digital civic 
space. This space faces numerous 
challenges, including the proliferation 
of misinformation, polarization, and 
hate speech. RFLD will advocate for 
inclusive policy frameworks that pro-
tect civil society and the beneficiaries 
of media advocacy, with a focus on 
women human rights defenders, acti-
vists, and marginalized groups facing 
disproportionate discrimination.

The engagement of religious and tra-
ditional leaders is crucial for promoting 
civil liberties and democratic values ​​
in many communities. These leaders 
exert considerable influence over pu-
blic opinion and can help foster an en-
vironment that respects human rights. 
By collaborating with them, RFLD will 
leverage their influence to uphold de-
mocratic principles and combat harm-
ful practices that undermine civil liber-
ties. This partnership will also facilitate 
dialogue on sensitive issues and foster 
a more inclusive approach to civic en-
gagement. The role of journalists in 
promoting civil liberties is invaluable. 
RFLD will work closely with media pro-
fessionals to ensure that human rights 
issues are covered accurately and sen-
sitively. Training programs focused on 
journalistic ethics and the importance 
of reporting on human rights viola-
tions will empower journalists to mo-
bilize for change. By fostering a robust 

media landscape, RFLD can help ele-
vate diverse voices and inform the pu-
blic about critical civil liberties issues.

To effect systemic change, the RFLD 
must collaborate with parliamenta-
rians, the police, the judiciary, and go-
vernment ministries. These actors play 
a critical role in developing the legal 
and institutional frameworks gover-
ning civil liberties. The RFLD will ad-
vocate for policies protecting freedom 
of expression, assembly, and associa-
tion, ensuring that these fundamental 
rights are enshrined in law and res-
pected in practice. By building rela-
tionships with policymakers, the RFLD 
can influence legislative agendas and 
promote government accountability.

To assess the effectiveness of its ini-
tiatives, the RFLD will establish clear 
indicators to track progress in stren-
gthening civil liberties and democra-
tic values. These indicators will track 
changes in public awareness of human 
rights, the operating environment for 
civil society, and the responsiveness of 
policymakers to advocacy efforts. Re-
gular assessments will inform ongoing 
strategies and ensure the effective-
ness and relevance of RFLD initiatives. 
Community engagement is a critical 
component of the monitoring and eva-
luation process. The RFLD will create 
feedback mechanisms for community 
members to share their experiences 
and perspectives on civil liberties and 
democratic governance. This participa-
tory approach will not only strengthen 
accountability but also empower indi-
viduals to play an active role in defen-
ding their rights.
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RFLD's Strategic Objective 2, focusing 
on civil liberties and democratic values, 
is essential for promoting a culture of 
human rights and civic engagement in 
sub-Saharan Africa. By promoting hu-
man rights awareness, strengthening 
civic space, and advocating for politi-
cal reform, RFLD aims to create an en-
vironment where everyone can freely 
express their opinions and participate 
in the democratic process. The challen-
ges faced in the Francophone region, 
particularly compared to the Anglo-
phone region, underscore the urgency 
of targeted advocacy and support. By 
collaborating with key stakeholders, 

including religious leaders, journa-
lists, and policymakers, RFLD seeks to 
build a more equitable and just society 
where civil liberties are respected and 
democratic values ​​flourish. The suc-
cess of these initiatives will depend on 
sustained efforts, community engage-
ment, and a commitment to protec-
ting the rights of all. This comprehen-
sive approach will pave the way for a 
future where democracy and human 
rights are not just ideals, but concrete 
realities for everyone in sub-Saharan 
Africa.
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Advocating for Economic and Climate Justice for Women and Girls: 
RFLD Strategic Objective 3

The intersection of economic and cli-
mate justice is a pressing issue that 
disproportionately affects women 
and girls, particularly in sub-Saharan 
Africa. As climate change continues 
to exacerbate existing inequalities, 
the need for a comprehensive ap-
proach to addressing these challen-
ges has become paramount. The 
Women Leaders Network for Deve-
lopment (RFLD) has defined Strategic 
Objective 3 for the period 2023–2028, 
focused on promoting a multi-sec-
toral commitment to economic and 
climate justice for women and gir-
ls. This article aims to delve deeper 
into the importance of this objective, 
the specific challenges faced by wo-
men and girls in the region, and the 
strategies RFLD plans to implement 
to drive systemic change and em-
power marginalized communities.

Economic justice refers to the equi-
table distribution of resources and op-
portunities, ensuring that everyone, 
regardless of gender, has fair access 
to economic resources. Conversely, 
climate justice emphasizes the need 
to address the disproportionate im-
pacts of climate change on margina-
lized communities, particularly wo-
men and girls. In sub-Saharan Africa, 
where climate change is manifesting 
in increasingly extreme weather, the 
intersection of these two forms of 
justice is critically important. Women 
and girls in sub-Saharan Africa are 
often the most affected by economic 
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instability and environmental degra-
dation. They are often responsible for 
managing household resources and 
adapting to changing environmental 
conditions, yet their voices and needs 
are often ignored in decision-making 
processes. This double burden of eco-
nomic and environmental challenges 
requires a comprehensive approach 
that recognizes the unique expe-
riences of women and girls.

Economic empowerment is essential 
to achieving gender equality and en-
suring sustainable development. In 
sub-Saharan Africa, women and gir-
ls face significant barriers that hinder 
their full participation in the economy. 
These barriers include limited access 
to education, healthcare, and finan-
cial resources, as well as systemic dis-
crimination that restricts their econo-
mic opportunities. Women's economic 
empowerment not only benefits indi-
viduals but also has a ripple effect on 
families and communities. When wo-
men have access to resources and op-
portunities, they invest in the health 
and education of their families, contri-
buting to broader societal develop-
ment. Economic justice for women is 
not just a matter of equity; it is a criti-
cal component of sustainable develop-
ment that can lead to poverty reduc-
tion, improved health, and stronger 
community resilience.

Climate change poses a multifaceted 
threat to marginalized populations, 
particularly women and girls. As en-
vironmental conditions deteriorate, 
the impacts are felt more acutely by 
those who are already vulnerable. 
For women and girls, climate change 

exacerbates existing inequalities and 
creates new challenges in areas such 
as food security, health, and access to 
resources. In many parts of sub-Saha-
ran Africa, women depend on agricul-
ture for their livelihoods. Climate-re-
lated factors, such as erratic rainfall 
and rising temperatures, disrupt agri-
cultural production and threaten food 
security. Women farmers, who often 
have limited access to resources such 
as land and credit, face significant 
challenges adapting to these changes. 
The resulting food insecurity not only 
affects their livelihoods but also has 
profound implications for the health 
and well-being of their families. Fur-
thermore, climate change has signi-
ficant health consequences. Extreme 
weather events, such as floods and 
droughts, can lead to increased cases 
of waterborne diseases and malnutri-
tion. Women, especially those who are 
pregnant or caring for young children, 
are particularly vulnerable to these 
health risks. As caregivers, women are 
often responsible for managing their 
families' health and nutrition during 
times of crisis, which can exacerbate 
their own health problems. The im-
pact of climate change also extends to 
water and sanitation. Women are pri-
marily responsible for collecting water 
for household needs, and with chan-
ging rainfall patterns, they often face 
increased difficulties accessing safe 
drinking water. This additional burden 
not only affects their health but also 
limits their time and opportunities for 
education and economic participation.
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Promoting 
economic and 
climate justice

RFLD Strategic Objective 3 encompasses several key objectives aimed at promo-
ting the economic empowerment of women and girls, advocating for climate 
justice, fostering multi-sectoral partnerships, and strengthening the capacity of 
local communities to respond to climate change. In pursuing these objectives, 
RFLD aims to create an enabling environment where women and girls can ac-
cess resources and fully participate in economic and decision-making processes.

The first component aims to promote the economic empowerment of women 
and girls by addressing the barriers they face in accessing education, financial 
resources, and employment opportunities. This involves implementing targe-
ted programs focused on skills development, financial education, and entrepre-
neurship. By empowering women economically, RFLD aims to strengthen their 
ability to contribute to their families and communities. The second component 
focuses on advocating for climate justice, ensuring that women's voices are in-
cluded in climate policies and decision-making processes. RFLD recognizes that 
women possess unique knowledge and perspectives that are essential to effec-
tive climate action. By promoting the inclusion of women in climate discussions, 
RFLD aims to ensure that their needs and priorities are taken into account. The 
third component aims to foster multi-sectoral partnerships, recognizing that the 
challenges faced by women and girls require collaborative solutions. RFLD seeks 
to mobilize diverse stakeholders, including government agencies, non-govern-
mental organizations, and the private sector, to create a coordinated response to 
economic and climate challenges. Finally, RFLD aims to strengthen the capacity 
of local communities to respond to climate change through education, advo-
cacy, and resource mobilization. By strengthening community capacity, RFLD 
seeks to create resilient systems that enable women and girls to adapt to chan-
ging environmental conditions.

The RFLD has identified several major challenges facing women in West and 
Central Africa, exacerbated by climate change. These challenges include food se-
curity, access to clean water, health and well-being, access to energy, participa-
tion in decision-making, and economic justice. Women play a vital role in agricul-
tural production and food security in West and Central Africa. However, climate 
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change poses significant threats to their livelihoods. Erratic rainfall and rising 
temperatures disrupt crop yields, leading to food shortages and rising prices. 
Women, who often lack access to resources such as land, credit, and technolo-
gy, find it more difficult to adapt to these changes. Their limited ability to invest 
in agricultural improvements or diversify their crops further exacerbates food 
insecurity. Furthermore, women often assume responsibility for ensuring their 
families have enough to eat, which puts considerable pressure on them in times 
of scarcity. This creates a cycle of poverty and vulnerability, as women are forced 
to prioritize immediate food needs over long-term investments in their health 
and education. Therefore, addressing food security through gender-sensitive ap-
proaches is crucial to improving the overall well-being of communities. Access to 
safe drinking water is another critical issue for women in West and Central Afri-
ca. Traditionally, women have been responsible for fetching water for household 
needs, and climate change has made this task increasingly difficult. Changing 
rainfall patterns and prolonged droughts lead to water shortages, forcing wo-
men to travel longer distances to access clean water. This not only affects their 
health but also takes away valuable time that could be spent on education or 
income-generating activities. Lack of access to adequate sanitation facilities fur-
ther exacerbates these challenges. In many communities, women and girls face 
barriers to accessing adequate sanitation, which can lead to health problems 
and hinder their participation in education and economic activities. Addressing 
water and sanitation issues through gender-responsive policies and programs is 
essential for the empowerment of women and girls in these regions. The health 
and well-being of women and girls are significantly impacted by climate change. 
Extreme weather events, such as floods and heatwaves, can lead to increased 
health risks, including heat-related and waterborne illnesses. Women, especial-
ly those who are pregnant or caring for young children, are particularly vulne-
rable to these health risks. Managing health crises often falls on women, fur-
ther straining their resources and limiting their ability to engage in economic 
activities. Furthermore, the stress and trauma associated with climate-related 
disasters can have profound impacts on their mental health. Addressing these 
health challenges requires a holistic approach that addresses the specific needs 
of women and girls in the context of climate change. Access to clean and sus-
tainable energy sources is a critical issue for women in West and Central Africa. 
Many households rely on traditional biomass fuels, such as wood and charcoal, 
for cooking and heating. Climate change exacerbates deforestation and air pol-
lution, harming women's health and well-being. This reliance on these fuels not 
only poses health risks but also limits women's ability to engage in productive 
activities. Promoting clean and efficient cooking technologies and providing ac-
cess to affordable and sustainable energy sources can mitigate these challenges. 
Ensuring women's access to clean energy is essential to improving their health 
and enabling them to participate more fully in economic activities. Women's 
participation in decision-making processes related to climate change and eco-
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nomic development remains limited in many communities. Traditional gender 
roles often exclude women from leadership positions, preventing them from in-
fluencing policies that affect their lives. This lack of representation hinders the 
development of gender-responsive approaches to climate action and economic 
empowerment. To create meaningful change, it is essential to promote women's 
leadership and ensure their voices are heard in decision-making processes. This 
involves challenging societal norms and creating spaces for women to partici-
pate in discussions about climate change and economic development. It's about 
challenging societal norms and creating spaces for women to participate in dis-
cussions about climate change and economic development.

The RFLD also identified key issues related to economic justice for women in 
West and Central Africa. The gender wage gap remains a major problem, with 
women often earning less than men for the same or similar job in various sec-
tors. This gap contributes to economic inequality and hinders women's financial 
independence. Many girls and women face barriers to accessing quality educa-
tion, which limits their skills development and employment opportunities. Li-
mited access to education translates into lower earning potential and limited 
economic mobility. Furthermore, women often have limited access to financial 
services, such as banking, credit, and loans. This lack of access prevents them 
from starting or expanding businesses, making it difficult for them to fully parti-
cipate in the formal economy. Unequal land rights are another major challenge. 
Traditional customs and laws often favor men in land ownership and inheritance, 
making it difficult for women to access land for agricultural activities or land 
ownership. This lack of access to land limits women's ability to invest in their li-
velihoods and secure their economic futures. Many women in West and Central 
Africa work in the informal sector, where job security, social protection, and fair 
wages are generally lacking. Furthermore, women often shoulder a disproportio-
nate share of unpaid work, including caregiving, household chores, and subsis-
tence farming. This additional burden limits their time and opportunities for eco-
nomic advancement and reinforces existing gender inequalities. Gender-based 
violence remains a pervasive problem in West and Central Africa, affecting wo-
men's economic well-being. Violence and harassment at home, at work, and in 
public spaces can restrict women's freedom to work and participate in economic 
activities. This situation creates a vicious cycle, where economic dependence on 
abusive partners further reinforces gender-based violence. Finally, the under-
representation of women in decision-making positions, both in the public and 
private sectors, hinders their ability to influence policies and advocate for gen-
der-responsive economic reforms. Without adequate representation, women's 
needs and perspectives are often overlooked in policy discussions, perpetuating 
existing inequalities.
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Solutions to address 
women's vulnerability 
to climate change

Legal reforms

Education and 
skills development

Addressing these challenges requires a multifaceted approach, including legal re-
forms, targeted policies, and programs that promote gender equality, access to 
education, financial inclusion, and women's economic empowerment. RFLD's work 
on climate change focuses on several key areas to address these vulnerabilities.

Legal reforms are essential to creating a fair environment for women and girls. Adop-
ting and enforcing laws guaranteeing equal pay for equal work is critical to closing 
the gender pay gap. Furthermore, promoting gender equality in land ownership 
and inheritance rights can ensure women's access to productive resources. Stren-
gthening laws and enforcement mechanisms to combat gender-based violence is 
also essential to creating a safe environment for women to seize economic oppor-
tunities.

Improving girls' and women's access to quality education is essential for promo-
ting their economic empowerment. This includes not only general education but 
also targeted vocational training programs tailored to market needs. By offering 
scholarships and incentives to encourage girls to continue their education, RFLD 
aims to improve their future earning potential. Promoting financial education pro-
grams is another essential element of RFLD's strategy. Equipping women with the 
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knowledge and skills to effectively manage their finances can enable them to make 
informed decisions and improve their economic situation. These programs can also 
help them understand the complexities of accessing financial services, increasing 
their chances of successfully starting and growing businesses.

Financial inclusion

Support for 
entrepreneurship

Financial inclusion is essential to women's economic empowerment. Developing 
banking products and services tailored to the specific needs of women entrepre-
neurs can facilitate access to credit and microfinance. This support is essential for 
women looking to start or expand their businesses. Furthermore, offering financial 
education programs can raise women's awareness of financial management tools 
and strategies, enabling them to make informed financial decisions.

Supporting women entrepreneurs is essential to fostering their economic em-
powerment. Creating business incubators and mentorship programs can provide 
women with the guidance and resources they need to overcome the challenges of 
entrepreneurship. Offering grants and loans specifically for women-led businesses 
can address their unique financial challenges and help them succeed. Creating 
networks and platforms that allow women entrepreneurs to share best practices, 
collaborate, and access markets is another effective strategy. These networks can 
facilitate knowledge exchange and foster a sense of belonging among them, in-
creasing their chances of market success.



72 RFLD Declaration of 
Capability

Promoting formal 
employment

Leadership and 
representation of 
women

Data collection 
and monitoring

Encouraging women's access to formal employment in various sectors is essen-
tial to promoting economic equality. This involves improving working conditions 
by enforcing labor laws that prohibit discrimination and ensure safe and healthy 
work environments. Providing maternity leave and childcare support can also en-
able women to fully participate in the labor market, balancing professional and 
personal responsibilities.

Increasing the representation of women in leadership positions is essential to pro-
moting gender equality. Implementing measures to increase the number of wo-
men in decision-making positions across various sectors will ensure their voices 
and perspectives are heard in discussions on economic development. Offering lea-
dership training and development programs can equip women with the skills and 
confidence to excel in these roles.

Rigorous data collection and monitoring are essential to track progress and iden-
tify areas requiring intervention. Collecting sex-disaggregated data can help as-
sess the effectiveness of programs aimed at achieving gender equality and wo-
men's economic empowerment. Regular monitoring and evaluation will ensure 
that RFLD strategies remain effective and relevant to the needs of the communi-
ties it serves.

Engagement with government officials and policymakers is essential to advan-
cing economic and climate justice. RFLD strives to build relationships with key 
decision-makers to advocate for policies that promote women's economic em-
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powerment and address climate challenges. This includes participating in policy 
dialogues and providing evidence-based recommendations that prioritize gen-
der-responsive approaches. Community engagement is essential to the success of 
RFLD's initiatives. By working closely with local communities, RFLD ensures that 
programs are culturally relevant and tailored to their specific needs. This parti-
cipatory approach fosters ownership and strengthens the sustainability of inter-
ventions, enabling women and girls to play an active role in shaping their futures. 
Collaboration with academic institutions can provide valuable research and in-
sights into the challenges faced by women and girls in the context of economic 
and climate justice. RFLD seeks partnerships with universities and research orga-
nizations to conduct studies that inform its advocacy efforts and program design, 
ensuring that interventions are based on evidence and best practices.

To assess the impact of its initiatives, RFLD establishes clear indicators to track 
progress on economic and climate justice. These indicators track changes in wo-
men's and girls' access to economic resources, educational opportunities, and par-
ticipation in climate action. Regular evaluations will ensure the effectiveness of 
RFLD's strategies and their adaptation to the needs of the communities it serves. 
Community involvement in monitoring and evaluation is essential for accountabi-
lity. RFLD creates feedback mechanisms that allow community members to share 
their experiences and perspectives on the effectiveness of interventions. This par-
ticipatory approach strengthens the relevance and impact of RFLD's programs, 
ensuring they are aligned with community needs and priorities.

RFLD's Strategic Objective 3, focusing on economic and climate justice for wo-
men and girls, is essential to fostering equitable and sustainable development in 
sub-Saharan Africa. By promoting economic empowerment, advocating for cli-
mate justice, fostering multi-sectoral partnerships, and building community capa-
city, RFLD aims to create an enabling environment for women and girls to thrive.

The challenges facing the region, including food security, water scarcity, health 
risks, and limited decision-making power, underscore the urgency of targeted in-
terventions and advocacy. By collaborating with key stakeholders, including go-
vernment officials, local communities, and academic institutions, RFLD seeks to 
build a more just and equitable society.

The success of these initiatives will depend on sustained efforts, community en-
gagement, and a commitment to addressing the specific challenges faced by wo-
men and girls. By prioritizing economic and climate justice, RFLD envisions a future 
where women and girls can access opportunities, participate in decision-making, 
and contribute to the resilience and sustainability of communities in sub-Saharan 
Africa.

As we move forward, it is imperative that we continue to amplify the voices of wo-
men and girls, ensuring their perspectives are included in discussions on econo-
mic and climate justice. In doing so, we can work toward a more equitable future 
where everyone, regardless of gender, has the opportunity to thrive in a changing 
world.
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Strengthening participatory governance, civil society capacities and 
media development: RFLD Strategic Objective No. 4

Participatory governance is essential for promoting democratic values, stren-
gthening accountability, and ensuring that the voices of marginalized com-
munities are heard in decision-making processes. In the context of sub-Saha-
ran Africa, where political and social structures often exclude large segments 
of the population, strengthening participatory governance is more necessary 
than ever. The Women Leaders Network for Development (RFLD) has defined 
its Strategic Objective 4 for the period 2023–2028, focusing on strengthening 
and consolidating the principles of participatory governance, building the inno-
vative capacity of civil society, and developing the media landscape. This article 
explores the importance of this objective, the challenges in achieving participa-
tory governance, and the strategies RFLD plans to implement to ensure that civil 
society and the media play a central role in promoting democratic governance.

Participatory governance refers to processes through which citizens actively 
participate in decisions that affect their lives. This approach prioritizes inclusion, 
transparency, and accountability, allowing diverse voices to shape policies and 
governance structures. Unlike traditional top-down models of governance, par-
ticipatory governance encourages collaboration between government entities, 
civil society, and community members. The principles of participatory gover-
nance are particularly relevant in sub-Saharan Africa, where historical and struc-
tural inequalities have often marginalized certain groups, including women, 
youth, and indigenous peoples. By promoting participatory governance, coun-
tries can strengthen democratic legitimacy, improve public trust in institutions, 
and create more responsive and effective governance structures.

Civil society organizations (CSOs) play a crucial role in promoting participatory 
governance. They act as intermediaries between citizens and the state, defen-
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ding the rights and interests of marginalized populations. They facilitate dia-
logue, mobilize community participation, and hold government officials ac-
countable. In many cases, civil society plays a vital role in raising awareness of 
governance issues, educating citizens about their rights, and mobilizing com-
munities to engage in advocacy. By empowering citizens to participate in gover-
nance processes, CSOs contribute to strengthening democratic institutions and 
promoting social justice.

The media are a key pillar of participatory governance by providing information, 
fostering public debate, and promoting transparency. A free and independent 
media landscape is essential to ensuring citizens have access to the information 
they need to fully participate in governance processes. The media can shine 
a spotlight on government action, expose corruption, and create platforms for 
public debate. By amplifying the voices of marginalized communities, the me-
dia can contribute to more equitable governance and ensure the inclusion of 
diverse perspectives in political discussions.

RFLD's Strategic Objective 4 aims to strengthen participatory governance by 
building civil society capacity and developing the media landscape in sub-Saha-
ran Africa. This objective is essential for several reasons:

Strengthening participatory governance is fundamental to promoting demo-
cratic values ​​in the region. By ensuring citizen participation in decision-making 
processes, the RFLD aims to foster a culture of accountability and transparency. 
This, in turn, can help build trust in public institutions and encourage civic en-
gagement. Participatory governance is particularly important for empowering 
marginalized communities, including women, youth, and rural populations. By 
promoting inclusive governance structures, the RFLD aims to ensure that these 
groups have a voice in the decision-making processes that affect their lives. Em-
powering marginalized communities can lead to more equitable and just socie-
ties.

Building civil society's capacity for innovation is essential to foster effective go-
vernance advocacy and engagement. The RFLD's focus on strengthening civil 
society organizations will enable them to better mobilize communities, advo-
cate for policy change, and hold government officials accountable. This capacity 
building will strengthen civil society's ability to effectively influence governance 
processes. Developing a robust media landscape is essential to promote parti-
cipatory governance. The RFLD aims to support independent media capable of 
providing accurate information, facilitating public debate, and holding govern-
ments to account. A vibrant media environment is essential to foster transpa-
rency and ensure that citizens can fully engage in governance processes.

Despite the importance of participatory governance, several challenges hinder 
its implementation in sub-Saharan Africa. Understanding these challenges is 
essential for developing effective strategies to address them. One of the main 
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obstacles to participatory governance is political resistance. In many coun-
tries, political leaders may be reluctant to cede power or involve citizens in de-
cision-making processes. This resistance can manifest in various forms, inclu-
ding restrictions on civil society activities, media censorship, and repression of 
dissent.

Political leaders may fear that increased citizen participation will undermine 
their authority or expose corruption and mismanagement. As a result, they may 
implement policies that limit civic space and restrict the activities of civil society 
organizations and independent media. While civil society plays a crucial role in 
promoting participatory governance, many organizations face significant capa-
city challenges. Limited financial resources, inadequate training, and a lack of 
access to information can hamper civil society's ability to effectively engage in 
governance processes.

In some cases, civil society organizations may struggle to mobilize communities 
or advocate for their rights due to financial constraints. Building the capacity of 
civil society is essential to enable it to play its role as advocates for participatory 
governance. The media landscape in many sub-Saharan African countries faces 
significant challenges. Journalists often face threats, intimidation, and violence, 
which can deter them from covering sensitive topics, including governance and 
corruption. In some cases, media outlets may be subject to government control 
or censorship, limiting their ability to provide independent coverage.

Additionally, many media outlets struggle to ensure their financial sustainability, 
relying on advertising revenue and donations. This can compromise their inde-
pendence and ability to cover critical issues without fear of repercussions. Social 
and cultural barriers can also hinder participatory governance. In some com-
munities, traditional norms and practices can discourage women and margi-
nalized groups from participating in decision-making processes. These barriers 
can perpetuate existing inequalities and limit the effectiveness of governance 
structures. Addressing these social and cultural barriers requires targeted ef-
forts to promote inclusion and empower marginalized communities. Engaging 
men and boys in discussions about gender equality and social justice can also 
help challenge harmful norms. 

To achieve Strategic Objective 4 of the RFLD, a comprehensive approach is 
required. This approach should focus on building the capacity of civil society, 
promoting media development, and promoting participatory governance prac-
tices. One key strategy for strengthening participatory governance is building 
the capacity of civil society organizations. The RFLD plans to implement several 
initiatives aimed at strengthening the skills and resources of CSOs:
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Supporting the development of free and independent media is essential to 
strengthening participatory governance. The RFLD will implement the following 
strategies to strengthen media capacity:

1. Journalist Training: RFLD will offer training programs for journalists to stren-
gthen their journalistic skills, focus on governance issues, and understand 
the importance of investigative journalism. This training will enable them to 
hold authorities to account and report on the critical issues facing their com-
munities.

2. Support for Independent Media: The RFLD will strive to support inde-
pendent media by providing financial assistance and capacity-building ini-
tiatives. This support will help the media maintain their independence and 
ensure accurate coverage of governance issues.

3. Promoting Media Literacy: The RFLD will conduct media literacy campaigns 
to raise citizens' awareness of the role of the media in governance and the 
importance of critical media consumption. By promoting media literacy, ci-
tizens will be better equipped to interact with media content and participate 
in informed debates.

1. Training and Capacity 
Building: RFLD will offer 
training programs to en-
hance the skills of civil so-
ciety actors in areas such 
as advocacy, policy analy-
sis, and community mo-
bilization. These trainings 
will provide organizations 
with the tools needed to 
effectively engage in go-
vernance processes.

4. Community Engagement: The RFLD will encourage civil society organizations to ac-
tively engage with their communities. By mobilizing citizens to participate in gover-
nance processes, CSOs can amplify their voice and promote accountability.

2. Resource Mobilization: 
The RFLD will support ci-
vil society organizations in 
developing resource mo-
bilization strategies, in-
cluding grant writing and 
fundraising. By improving 
their financial sustaina-
bility, CSOs will be better 
positioned to advocate for 
participatory governance

3. Networking and Colla-
boration: The RFLD will 
facilitate networking op-
portunities for civil society 
organizations to share 
best practices, collabo-
rate on joint initiatives, 
and build alliances. Stren-
gthening networks can 
increase the visibility and 
impact of civil society ad-
vocacy efforts.
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4. Create public debate platforms: The RFLD will facilitate the creation of pu-
blic debate platforms that allow citizens to participate in discussions on go-
vernance issues. These platforms can take various forms, including commu-
nity forums, public debates, and online discussions.

RFLD's Strategic Objective 4, which focuses on strengthening participatory go-
vernance, building civil society capacity, and developing the media landscape, 
is essential to promoting democratic values ​​and social justice in sub-Saharan 
Africa. By fostering inclusive decision-making processes, empowering margi-
nalized communities, and supporting independent media, RFLD aims to create 
a more equitable and just society. The challenges of participatory governance 
are considerable, but through a comprehensive approach that builds civil so-
ciety capacity, promotes media development, and encourages participatory go-
vernance practices, RFLD can make significant progress toward its objectives. 
Engaging key stakeholders and establishing robust monitoring and evaluation 

1. Advocacy for policy reforms: The RFLD will advocate for poli-
cy reforms that promote participatory governance, including legal 
frameworks that promote citizen participation in decision-making 
processes. This advocacy will involve working with government offi-
cials and policymakers to ensure that participatory governance is a 
priority.

2. Support citizen participation initiatives: The RFLD will support ini-
tiatives that encourage citizen participation in governance, such as 
community consultations, public meetings, and participatory bud-
get processes. These initiatives will enable citizens to participate in 
decision-making and hold their leaders accountable.

3. Promoting gender equality in governance: RFLD will prioritize gen-
der equality in all its governance initiatives, ensuring that women 
and marginalized groups have equal opportunities to participate in 
decision-making processes. This will include advocating for policies 
that promote women's representation in leadership positions and 
decision-making bodies.

4. Monitoring and Evaluation: The RFLD will establish monitoring and 
evaluation frameworks to assess the effectiveness of participatory 
governance initiatives. By collecting data and analyzing results, the 
RFLD will be able to identify best practices and areas for improve-
ment.

To strengthen participatory governance, the RFLD will implement strategies 
that promote inclusive decision-making processes:
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frameworks will ensure the effectiveness of RFLD initiatives and their responsive-
ness to community needs. Going forward, it is imperative to establish partici-
patory governance as a fundamental principle of democracy. By empowering 
citizens to actively engage in decision-making processes, we can work toward a 
future where all voices are heard and governance is truly representative of the 
diverse communities it serves. Through these efforts, RFLD envisions a vibrant 
civil society and media landscape that plays a vital role in building a more just 
and equitable future for all.

To learn more about working with us, 
please click on our digital channels below :

–   Website : www.rflgd.org
–   Facebook : www.facebook.com/rfldorg
–   LinkedIn: www.linkedin.com/company/rfld
–   Instagram: www.instagram.com/rfldorg/
–   X : www.x.com/rfldorg 
–   YouTube Channel: www.youtube.com/@rfldorg/videos
–   Bluesky : www.bsky.app/profile/rfldorg.bsky.social

IX- Learn more and work 
with us
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Countries
where RFLD operates

Angola 
Benin 
Burkina Faso 
Congo - Brazzaville 
Ivory Coast 
Gabon 
Guinea - Conakry 
Mali 
Niger 
Senegal 
Togo 
Gambia 
Sierra Leone 
Liberia 

Ghana 
Nigeria 
Cameroon 
Democratic Republic of 
Congo 
Mauritania 
Central African Republic 
Chad 
Cape Verde  
Guinea-Bissau 
Mozambique 
São Tomé and Príncipe 
Madagascar 
Mauritius




