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Institutional Recognition & Global Equivalence

We benefit from an equivalent 501(c)(3) public charity status (officially certified

by NGOsource). This high-level financial and governance certification allows us to

receive direct funding globally without additional legal formalities. Furthermore,

RFLD holds official Observer Status with the African Commission on Human

and Peoples’ Rights (ACHPR), cementing our position as a formidable continental

advocacy force.
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Foreword

Female Leadership at the Heart of African Transformation

The year 2025 will be etched in the annals of the Network of Women Leaders for Devel-

opment (RFLD) as a year of profound resilience, technological innovation, and, above all,

tangible systemic impact. As we navigate a deeply complex socio-political and economic

landscape across Sub-Saharan Africa, the necessity for an organized, collective force has

never been more glaring. This annual report is not merely a compilation of statistics,

financial charts, and graphs; it serves as a living testimony to the monumental power of

networking and female solidarity.

At the very core of our action beats the pulse of more than 40 partner organizations

led entirely by women. This networked structure is by no means accidental. It is built

upon the profound conviction that the solutions to African challenges must be driven

and owned by those who stand on the absolute front lines of local realities. In 2025,

we successfully transformed this synergy into a formidable advocacy lever. Working in

tandem with over 40 diverse organizations means that we do not simply project a single,

isolated voice. Instead, we project a powerful polyphony of demands—echoing from

the most remote rural areas of northern Benin to the bustling urban centers of the West

African sub-region.

Every single member organization brings a unique, specialized expertise to the ta-

ble—whether it is championing reproductive health, leading the charge on climate

justice, or fighting for political participation. As a regional umbrella organization, RFLD

has decisively played the role of a strategic catalyst. We have centralized critical re-

sources, harmonized continental advocacy strategies, and provided a highly visible

international platform for grassroots struggles that are far too often rendered invisible

by mainstream narratives.

The past year was also punctuated by high points of feminist diplomacy. From our

strategic exchanges with the RéFELA-Benin (Network of Locally Elected Women of Africa)
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to our significantly increased presence in international decision-making bodies, we have

held the torch of equality incredibly high. The prestigious recognition of our President,

Dossi Sêkonnou Gloria AGUEH, in the 2025 ”SANS ELLES” Ranking—placing her among

the 100 most influential women in Africa—is not viewed as an individual distinction.

Rather, it is the ultimate validation of the relentless hard work contributed by every

member of our network, every volunteer in the field, and every funding partner who

believes unconditionally in our mission.

The Data Revolution: A Core Pride of 2025

One of our greatest sources of pride this year is the exponential rise of our digital

infrastructure. With the DƆNÙESÈ Data Center, we have definitively proven that

female leaders are not only social actors but also pioneering technologists. By

documenting regional laws, translating the Maputo Protocol into local vernacular

languages (Yoruba, Hausa, Goun, Zarma), and creating real-time tracking tools,

we have armed women with the supreme weapon: knowledge. Because, as our

core philosophy states: ”An informed woman is a liberated citizen.”

The monumental 254-page testimonial compendium that we published this year—gath-

ering the raw, unfiltered voices of Gender-Based Violence (GBV) survivors from 15

different countries—is undoubtedly the most poignant and vital piece of work of our

mandate. It serves as a stark reminder that behind every policy paper and legal frame-

work, there are living human beings. This 2025 annual report exposes exactly how we

have meticulously transformed raw pain into high-level advocacy to secure concrete,

binding legislative reforms across the continent.
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Message from the Director General of RFLD Africa

Dear Partners, Fellow Women Leaders, and Allies in Development,

In 2025, the Network of Women Leaders for Development (RFLD) boldly opted to exercise

technological audacity and institutional maturity. This year marked an historic transition:

we evolved from a traditional advocacy organization into a continent-wide hub for social

and political engineering. Our network has transcended its initial mission, becoming a

true ecosystem of resilience that unites over forty civil society organizations under a

common banner. Our shared objective is clear: to transformAfrica’s structural challenges

into powerful levers for radical change.

This collective force, now officially certified by rigorous international standards such

as NGOSource, guarantees a level of transparency and operational rigor that deeply

reassures our strategic partners—including SIDA, Cuso International, AWDF, Amplify-

Change, and GIZ. By consolidating this institutional foundation, RFLD no longer merely

amplifies the voices of women; we structure highly effective regional cooperation. We

prove daily that female leadership is no longer a peripheral option, but the central,

non-negotiable pillar of continental stability and prosperity. We demonstrate that fe-

male solidarity, when strategically organized and well-equipped, possesses the absolute

power to redefine national and international political agendas.

At the very heart of this transformation, technological innovation has acted as the

primary engine for systemic impact. The launch and rapid scale-up of the DƆNÙESÈ

Data Center is a revolutionary platform that has propelled feminist advocacy firmly into

the era of evidence-based data. Understanding that convincing policymakers requires

scientific rigor, our center ”gives voice” to the frequently obscured realities of safe

abortion access, land ownership rights, and Gender-Based Violence (GBV) across Sub-

Saharan Africa. This precision digital weapon has allowed us to meticulously document

legislation and track its real-world application, offering activists an unprecedented tool

for monitoring and counter-power.

Simultaneously, our battle for political representation has shattered glass ceilings. In

Benin specifically, RFLD spearheaded a local diplomatic offensive to correct the glar-

ing under-representation of women in decision-making bodies. Collaborating with

prominent figures like the Mayor of Kétou and RéFELA-Benin, our network produced a

comprehensive manual on inclusive local governance. This document now serves as a

guiding compass for municipalities aspiring to true modernity, relentlessly reminding

them that a robust democracy simply cannot be built while systematically excluding 52%

of its active population.
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On the front lines of feminist diplomacy and social justice, RFLD’s influence radiated

far beyond national borders. We published a monumental compendium of testimonies

from GBV survivors spanning fifteen countries, effectively transforming individual suf-

fering into a living, breathing advocacy campaign that reached the very heart of the

African Union. Furthermore, the appropriation of the Maputo Protocol saw a major

breakthrough through its translation into national languages—Yoruba, Hausa, Zarma,

and Goun. This ensured that fundamental human rights escaped intellectual circles to

become highly accessible tools of emancipation for women in the most remote rural

areas.

Our holistic approach intrinsically integrates climate and economic imperatives. This is

vividly illustrated by our strategic support for the Wangnina Gbè Cooperative, where

ecofeminism is practiced daily as a vital survival solution in the face of environmental

deregulation. By facilitating access to green technologies and productive resources,

RFLD demonstrates that rural women are the primary actors of African resilience. We

inextricably link the protection of the earth to the economic sovereignty of households,

thereby ensuring a formof development that respects both humandignity and ecological

balance.

Finally, the year 2025 closes on a firm promise of sustainability, underscored by deep

structural and institutional reforms. These changes signal a fluid transition toward

a high-level governance model fully capable of bearing the immense ambitions we

harbor for 2026. My recent recognition in the prestigious « SANS ELLES » ranking among

the 100 most influential women is not a personal accolade; it is a testament to the

sheer excellence of the work accomplished by the entire network—from the young girl

demanding her rightful education to the community female leader fiercely defending

her land heritage.

This message is a vibrant call for audacity and perseverance to all development allies:

RFLD will not rest on its laurels. We will intensely amplify our efforts to ensure that the

light shining brightly in 2025 will enduringly illuminate the path toward genuine equality.

At the dawn of a new fiscal year, our organization reaffirms that the Africa of tomorrow

is being intricately designed today through social engineering that seamlessly blends

data science, legal justice, and economic resilience. RFLD stands as the beacon of a

continent resolutely committed to the path of equity and inclusive progress.

Together, let us continue to build a future where leadership genuinely has no gender.

Madame Dossi Sêkonnou Gloria AGUEH

Director General Africa, RFLD

11



Chapter 1

Institutional Identity & Framework

1.1 Who We Are

Réseau des Femmes Leaders pour le Développement (RFLD) is a pivotal Pan-African orga-

nization based inWest Africa, dedicated to empoweringwomen, youth, andmarginalized

groups. Our mission is to strengthen communities and advance gender justice, human

rights, and civic spaces across Sub-Saharan Africa. We strive to create a more just and

equitable world where every individual can fully realize their full potential.

RFLD’s core programs drive change at both individual and systemic levels. We strengthen

civil society organizations by enhancing their coalition building, resource mobilization,

and collective impact. We also empower individuals and communities through education,

leadership development, and digital literacy.

We promote initiatives that advance women’s rights, including access to sexual and

reproductive health services and participation in decision-making. We also provide direct

financial support to grassroots organizations and Women Human Rights Defenders to

enable impactful, community-led projects.

1.1.1 Current Main Goals

• Protecting Rights & SRHR: We work to protect the rights of women and girls,

making sure they have access to sexual and reproductive health services. We also

support their active involvement and representation in all areas where decisions

are made.

• Defending Civil Liberties: We stand up for civil liberties and democratic values,
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with a focus on human rights. This means supporting freedom of expression,

assembly, and association, and making sure democratic principles are respected.

• Digital & Media Ecosystems: Strengthened digital, civic and media environment

and ecosystem that withstand threats, backlash and violence and promotes human

rights and democratic freedoms.

• Grassroots Subgranting: We subgrant civil society groups to take a more active

role in gender justice.

1.1.2 People and Groups Served

The Women Leaders Network for Development is a Panafrican organisation based in

West Africa working to promote and protect the rights of women, youth, and vulnerable

groups and ensure their participation in decision-making spheres. RFLD fosters effec-

tive cooperation through awareness-raising, training, education programs, coalition-

building, and advocacy using communication technologies.

RFLD represents thousands of Women Human Rights Defenders expanding its reach

across sub-regional networks. RFLD brings its expertise to improve collaboration among

women human rights organizations, address resource constraints that compromise the

safety and security of WHRDs, and build the capacity of defenders to effectively engage

with human rights instruments and mechanisms.
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1.2 Our Intersectional Domains of Intervention

The intervention domains of RFLD are comprehensive and interlinked. They include

human rights, economic justice, the fight against harmful practices, climate justice,

sexual and reproductive health and rights (SRHR), and peace and security. Our mission

is executed through dedicated research programs, mass awareness campaigns, and

high-level advocacy utilizing communication technologies.

Human Rights

RFLD relentlessly works for the pro-

motion and protection of human

rights, with a specific, laser focus

on the rights of women and youth.

Through deep awareness programs,

the organization aims to inform and

educate communities on fundamen-

tal rights, laws, and policies that

guarantee equality and dignity. Col-

laborating with local and interna-

tional partners, RFLD documents hu-

man rights violations and fiercely ad-

vocates for legislative reforms.

Economic Justice

Economic justice is absolutely es-

sential to guarantee the empower-

ment of women and youth. RFLD

develops robust training programs

on entrepreneurship, financial man-

agement, and access to economic

resources. By directly supporting

local economic initiatives, the or-

ganization strengthens the capac-

ity of women and youth to create

and manage highly sustainable en-

terprises, aggressively fighting in-

come inequalities.

Combating Harmful Practices

RFLD is firmly committed to the abso-

lute eradication of harmful practices

such as female genital mutilation

(FGM), early/forced marriage, and

all other forms of gender-based vio-

lence. Through hard-hitting aware-

ness campaigns and educational pro-

grams, the organization aims to shift

deep-seated mentalities and pro-

mote positive social norms. By en-

gaging communities, we encourage

open dialogue to find sustainable so-

lutions.

Climate Justice

RFLD deeply recognizes that the dev-

astating impacts of climate change

disproportionately affect women

and youth, particularly in vulnera-

ble rural zones. The organization

leads initiatives aimed at raising com-

munity awareness on environmen-

tal issues and promoting sustainable

practices. By integrating a strict gen-

der perspective into climate justice

discussions, RFLD advocates for poli-

cies that guarantee women’s partici-

pation.
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Sexual and Reproductive Health and Rights (SRHR) & Peace

SRHR: RFLD is committed to radically improving access to sexual and reproductive

health and rights. Through targeted campaigns, we inform communities about

reproductive rights, including unhindered access to contraception and maternal

health services. We train community educators to reduce unwanted pregnancies

and promote environments where women’s health rights are deeply respected.

Peace and Security: RFLD considers peace fundamental to sustainable develop-

ment. We work to ensure women’s participation in peace processes and conflict

resolution. By organizing dialogue forums, we encourage women to actively

engage in peacebuilding. We advocate for policies recognizing the crucial role of

women in preventing conflicts and consolidating peace.

1.3 The Identity and Posture of RFLD

At the Network of Women Leaders for Development, our core identity is entirely shaped

by our commitment to building the capacity of civil society organizations (CSOs) and the

media. We acutely recognize the severe challenges these actors face, notably the glaring

lack of physical and legal protection. Our actions heavily focus on training, convening,

and coalition-building, thereby providing immediate, protective support to stakeholders.

We act as rapid mobilizers of opinion leaders, drawing the immediate attention of

decision-makers to crucial issues affecting societal life. Through our initiatives, we

underscore the non-negotiable importance of respecting civic space, freedom of ex-

pression, and human rights. By engaging in highly constructive dialogues, we seek to

influence public policies and promote an environment where the voices of women and

youth are not just heard, but acted upon.

Our interventions have significantly improved the accessibility of national, regional,

and international mechanisms for activists and women-led organizations. Thanks to

extensive organizational strengthening programs, we have empowered CSOs to better

navigate complex governance structures and access the resources necessary for their

development.
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Chapter 2

2025 Financial Overview & Alliances

In 2025, RFLD operated with highly diversified, secure funding streams that guaranteed

our independence and operational agility.

1,768,026 USD
Total Annual Funding Capital for 2025
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Strategic Funding Partners & Direct Allocations

We extend our deepest, most profound gratitude to our funding partners whose

strategic investments fuel our continental impact. Notable strategic grants for

2025 include:

• GIZ / BMZ (Germany): Driving the Afrofeminist Initiative for Human Rights

Development (AIHRDFWA). Implemented by the Women Leaders for Develop-

ment Network (RFLD) and funded by the German Federal Ministry for Eco-

nomic Cooperation and Development (BMZ), with support from the Deutsche

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH. This is a mas-

sive 30-Month project (2025 - 2028) deployed across FrancophoneWest Africa,

explicitly targeting Benin, Burkina Faso, Côte d’Ivoire, Guinea, Mali, Niger,

Senegal, and Togo to empower feminist CSOs.

• Sida (Swedish International Development Cooperation Agency): Funding

the CHARM Africa program. This crucial support is dedicated to ”Navigating

Contested Civic Spaces.” The CHARM Africa program focuses its work on coun-

tries in sub-Saharan Africa where civil liberties are hampered. Moving from

the CHARM pilot, this new phase prioritizes regional and cross-border efforts

while continuing work at sub-national levels. At the national level, we focus

on countries where civic space is heavily contested by power holders who

impose legal and practical constraints. Although civil society organisations

and media bodies exist, state authorities undermine them through illegal

surveillance, bureaucratic harassment, and demeaning public statements.

Typically citizens can organise and assemble by law, but are vulnerable to

excessive force. Journalists face physical attacks and criminal defamation

charges, encouraging self-censorship.

• Foundation for A Just Society: Providing an essential Core Grant that guar-

antees RFLD’s operational sovereignty and administrative strength.

• Packard Foundation: Supplying the RFLD Annual Core Grant, demonstrating

deep trust in our feminist leadership model.

• AmplifyChange: Funding our aggressive, localized campaigns for Sexual

and Reproductive Health and Rights.

• AWDF (AfricanWomen’s Development Fund) & UAF Africa: Providing rapid-

response and structural funding to protect human rights defenders and

sustain grassroots feminist movements.
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Equivalency Determination (NGOsource): A Revolution in Philanthropy

RFLD’s certification by NGOSource as a US Public Charity Equivalent (ED) is an

unprecedented breakthrough. It lifts complex tax compliance barriers for US

donors (private foundations, Donor-Advised Funds), allowing them to fund aWest

African organization directly with the same legal security as a US-based entity.

RFLD now acts as a trusted intermediary platform, centralizing impact across

55 African nations, significantly reducing transaction costs, and ensuring totally

transparent, transformative feminist philanthropy.
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Mega-Programs: PAWELE & Health Sys-

tems

In 2025, RFLD scaled its impact by organizing its interventions into massive, continent-

wide ”Mega-Programs.” These initiatives consolidate various funding streams into uni-

fied, high-impact frameworks designed to alter the structural fabric of African societies.

3.1 The PAWELE Program: Continental Empowerment

The PAWELE Program is a major continental initiative led by RFLD. This program is

dedicated to the empowerment of women and girls across African countries. Our goal

is to create more egalitarian and inclusive societies by strengthening their leadership

and participation in all spheres of public and private life. Explore the different sections

to understand our mission, objectives, concrete activities, and the impact we aim to

generate on a continental scale with the support of our technical and financial partners.

3.1.1 Action Objectives of the PAWELE Program

General Objective (Impact):

Sustainably increase the empowerment, leadership, and participation of women and

girls, particularly those in vulnerable situations, in public and private spheres across

Africa, for more egalitarian, resilient, and inclusive societies.
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Specific Objec-

tives

Strategic Outcomes (PAWELE)

Outcome 1

(SO1)

Equip vulnerable women and girls in targeted regions by developing

the skills, rights awareness, confidence, and networks necessary for

leadership roles and influential contribution to public policies (local,

national, and continental).

Outcome 2

(SO2)

Significantly reduce gender stereotypes, discriminations, and pa-

triarchal socio-cultural norms hindering the participation and lead-

ership of women and girls in political life and their influence on

development policies.

Outcome 3

(SO3)

Foster an enabling environment for the political participation and

leadership of women and girls by strengthening the engagement

of men, boys, community leaders, local authorities, security actors,

and media in intervention areas.

3.2 Program 2: Driving the Domestication of theMaputo

Protocol

Driving the Domestication of the Maputo Protocol through Advocacy, Research, and

Support using a Multisectoral Approach. We refuse to let this treaty remain a ”chancery

document.” We translate it into vernacular languages and leverage the DƆNÙESÈ Data

Center to track state compliance, transforming abstract rights into actionable legal

weapons for rural women.

3.3 Program 3: Transforming Health Systems in Franco-

phone Africa

Transforming Health Systems in Francophone Africa. Integrating Operational Research

with massive community mobilization to accelerate Malaria Elimination and strengthen

Maternal, Newborn, and Child Health (MNCH) across 8 high-burden countries. We bridge

the gap between clinics and communities, ensuring that geographical isolation no longer

equals a death sentence.
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3.4 Program 4: United Against Harmful Practices

United Against Harmful Practices. The Network of Women Leaders for Development

(RFLD) is leading the fight against Female Genital Mutilation across West Africa through

advocacy, education, and survivor empowerment.
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The BRAVE Program: Bodily Sovereignty

RFLD Strategic Initiative: Bodily Rights And Violence Eradication (BRAVE)

A comprehensive framework to dismantle systemic inequalities. Through the

BRAVE Program, we champion safe abortion, eradicate gender-based violence,

protect marginalized communities, and enforce human rights across all strata of

society.

4.1 1. The BRAVE Vision: Total Bodily Sovereignty

The BRAVE Program (Bodily Rights And Violence Eradication) is RFLD’s flagship conti-

nental initiative designed to aggressively dismantle the patriarchal, legal, and cultural

structures that deny individuals their fundamental human rights. We envision an Africa

where every person—regardless of gender, sexual orientation, disability, or economic

status—exercises total, uncompromising sovereignty over their own body, free from

violence, coercion, and state interference.

4.2 2. Our Four Strategic Pillars of Transformation

I. Policy & Legal Reform:

Drafting, proposing, and relentlessly advocating for progressive legal frameworks that

decriminalize bodily autonomy and mandate severe penalties for all forms of gender-

based violence and exploitation.
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II. Community Mobilization:

Shifting cultural paradigms by engaging traditional leaders, religious figures, and

men/boys to deconstruct toxic masculinities and end harmful practices from the grass-

roots up.

III. Survivor-Centric Protection:

Building and funding robust, holistic ecosystems of care—including safe houses, legal

aid, psychosocial support, and medical interventions—that prioritize the dignity and

recovery of survivors.

IV. Narrative Shifting:

Utilizing data journalism, public art, and digital media to eradicate the deep-seated

stigma surrounding abortion, sexual orientation, and survivorship.

4.3 3. The Intersectionality Matrix

At RFLD, we recognize that true bodily autonomy cannot be achieved in isolation. A

woman living in extreme poverty faces entirely different barriers to family planning

than a wealthy counterpart. An LGBTQI+ refugee faces compounded risks of sexual

violence and trafficking. The BRAVE Program is built on an intersectionalmatrix, ensuring

our interventions specifically address the overlapping vulnerabilities of class, gender,

orientation, disability, and displacement.
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4.4 4. Geographic Scope: A Pan-African Mandate

While operating with a unified continental vision, the BRAVE Program is highly adaptable

to local contexts. Whether navigating the complexities of conflict zones in the Sahel

where sexual violence is weaponized, or operating in heavily conservative urban centers

where LGBTQI+ identities are criminalized, our strategies are hyper-localized. We utilize

cross-border coalitions to combat transnational sex trafficking and share advocacy

blueprints across regional economic blocs.

4.5 5. Centering Grassroots Leadership & WHRDs

Sustainable change is never imposed from the top down; it is driven by those who

understand the community best. The BRAVE Program deeply invests in Women Human

Rights Defenders (WHRDs) and grassroots civil society organizations. By providing

them with capacity building, security protocols, and direct funding, we ensure that local

activists remain the architects and leaders of the movement for bodily autonomy in their

own communities.

4.6 6. Legislative Reform & Strategic Litigation

Changing culture takes generations; changing laws can save lives immediately. Our legal

teams and advocacy networks engage directly with parliamentarians to domesticate

international treaties like the Maputo Protocol. Furthermore, we fund strategic litigation,

taking high-profile cases of state-sanctioned discrimination, rape, and forced FGM

to regional courts to set binding legal precedents that shatter impunity across the

continent.

4.7 7. Emergency Protection & Rapid Response Mecha-

nisms

Advocating for radical change in restrictive environments carries severe physical and

digital risks. The BRAVE Program features a dedicated rapid-response mechanism

designed to instantly extract, shelter, and legally defend WHRDs, LGBTQI+ individuals,

and survivors of extreme GBV who face imminent threats. From encrypted digital
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communications to underground safe houses, protection is woven into the DNA of our

operations.

4.8 8. Data-Driven Advocacy & Narrative Shifting

Stigma thrives in the dark. We counter harmful myths and societal taboos with rigorous,

irrefutable data. By partnering with academic institutions and training investigative

journalists, we expose the true economic and health costs of unsafe abortions, FGM, and

homophobia. We transform raw data into compelling storytelling campaigns that shift

public opinion and force policymakers to confront the human cost of their legislation.

4.9 9. Sustainable Resourcing & Agile Financing

The fight for bodily autonomy requires resources that are as agile and resilient as the

activists on the frontlines. Through mechanisms like the Women’s Africa Feminist Fund

(WAFFF), RFLD bypasses bureaucratic bottlenecks to rapidly inject capital directly into

grassroots movements. We actively engage with international philanthropic partners

to build a sustainable, long-term financial war chest dedicated solely to eradicating

violence and advancing justice.
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Climate Justice & Sustainable Agricul-

ture

Empowering Women. Building Resilient Communities.

Addressing the severe and disproportionate impact of climate change in Africa by

placing women’s voices at the center of environmental governance, food security,

and resource rights.

5.1 The Environmental Threat to Women’s Rights

The Network of Women Leaders for Development (RFLD) is a regional organization

focused on empowering women and youth and building resilient communities across

Africa. Our work directly addresses the severe and disproportionate impact of climate

change on women, particularly in the areas of food security, health, and access to clean

water.

Climate-related challenges such as unpredictable rainfall, extremeheatwaves, and severe

water scarcity directly threaten women’s central roles in agriculture and household

management. In rural African communities, women are overwhelmingly responsible

for securing food, water, and household energy. When rivers dry up and crops fail due

to climate shocks, the burden falls disproportionately on them. These environmental

shocks drastically limit the time women and girls have available for education, skills

acquisition, and economic activities, entrenching deep cycles of systemic poverty and

gender inequality.
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5.2 Our Target Populations

Our interventions are meticulously designed to uplift those most vulnerable to climate

shocks and structural inequities:

Target Demographic Vulnerability & Strategic Focus

People in Rural Areas Communities heavily dependent on rain-fed agriculture and

natural resources for survival.

Women & Girls (All

Ages)

Those bearing the primary burden of household manage-

ment and disproportionately affected by resource scarcity.

Economically Disad-

vantaged

Populations lacking the financial safety nets required to

quickly recover from climate disasters.

5.3 Ecofeminism in Action: The Wangnina Gbè Coopera-

tive

A shining example of RFLD’s climate justice strategy is our direct support for the Wangn-

ina Gbè Cooperative in the Plateau region. This cooperative embodies the unbreakable

link between environmental preservation and the financial autonomy of rural women.

RFLD supports these women in transforming ecological challenges into green income

opportunities, securing their access to markets and, crucially, fighting for their legal

land titles. Without land ownership, any investment a woman makes in sustainable

agriculture remains dangerously precarious.
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Defending Contested Civic Spaces

In 2025, the African civic landscape became a battleground. State actors increasingly

deployed sophisticated legal and digital tools to crush dissent. RFLD, backed by strategic

international partners, positioned itself as the premier shield for civil society.

6.1 The Sida Partnership: Navigating Contested Spaces

Funded heavily by the Swedish International Development Cooperation Agency (Sida),

the CHARM Africa program represents a massive structural effort to protect human

rights defenders. Moving aggressively from its pilot phase, this new phase prioritizes

critical regional and cross-border efforts while continuing vital work at sub-national

levels.

The Landscape of Repression

The CHARM Africa program focuses its work exclusively on countries in sub-Saharan

Africa where civil liberties are severely hampered. At the national level, we focus on

countries where the civic space is heavily contested by power holders who impose

draconian legal and practical constraints. Although civil society organizations and

media bodies technically exist, state authorities systematically undermine them through

highly illegal digital surveillance, brutal bureaucratic harassment, and demeaning public

statements meant to destroy credibility.

The Threat to Journalists and Assembly

Typically, citizens can organize and assemble by law, but are exceptionally vulnerable to

excessive police force. Investigative journalists face severe physical attacks and bogus

criminal defamation charges, deliberately encouraging a culture of self-censorship. RFLD

uses the CHARM funding to provide immediate legal defense, digital encryption training,
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and emergency relocation for these targeted individuals, ensuring the truth continues

to be told.

6.2 The GIZ/BMZ Alliance: AIHRDFWA

Implemented by RFLD and funded by the German Federal Ministry for Economic Co-

operation and Development (BMZ), with massive strategic support from the Deutsche

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, the Afrofeminist Initia-

tive for Human Rights Development (AIHRDFWA) is a game-changer for Francophone

Africa.

Project Scope and Ambition

This project spans a critical 30-Month duration (2025 - 2028) and is deployed across a vast

geographic area: Benin, Burkina Faso, Côte d’Ivoire, Guinea, Mali, Niger, Senegal, and

Togo. The AIHRDFWA initiative attacks the structural causes of inequality through the

intense institutional strengthening of Francophone feminist CSOs. It establishes early

warning systems to protect women and girls and utilizes RFLD’s advanced technological

tools to document human rights violations in environments where state reporting is

highly manipulated.

6.3 Digital Solidarity: ECOWAS-AES Corridors

In a politically fragmented context between ECOWAS and the newly formed Alliance

of Sahel States (AES), RFLD innovated by creating ”Digital Solidarity Corridors.” These

secure dialogue spaces allow activists to maintain technical coordination despite severe

diplomatic tensions and border closures, proving that technology can transcend political

borders to maintain the unity of the West African feminist movement.
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Local Governance & Territorialization of

Rights

7.1 Doctrinal Analysis of the Orientation Manual in Bor-

gou

The introduction of the ”Orientation Manual on the Voice of Youth and Women for Inclusive

and Responsible Local Governance in Borgou” addresses the critical gap between national

law (Law No. 2021-14) and ground reality. While administrative structures modernized

with the introduction of Executive Secretaries (SE), citizen participation stagnated.

7.1.1 Socio-Economics and Gender: The Weight of Baseline Inequali-

ties

Economically, Borgou is the agricultural lung of the North. Yet women, although pro-

viding over 70% of subsistence production, have access to less than 10% of land titles.

This economic disparity translates directly into politics: without financial autonomy,

women in Parakou or Tchaourou struggle to fund local campaigns. The manual pro-

poses mechanisms ensuring communal budgets strongly support female agricultural

sectors.
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7.1.2 Stabilization Stakes: Borgou as a Security Bulwark

Bordering Nigeria, Borgou is a major transhumance zone and a potential friction point.

RFLD’s security analysis, conducted in connection with the US Department of State’s

prevention and stabilization fund, indicates that Borgou’s communes are the first lines

of defense against regional instability. By integrating youth and women into conflict

management committees (especially agro-pastoral), the manual transforms citizens into

actors of peace.

Strategic Indicator (Borgou 2025) Dept. Average 2026 Manual Target

Rate of women in municipal councils 6% 15%

Youth (<35 years) formally involved in bud-

get planning

4% 20%

Communal budgets with a specific Gender

line item

12% 50%

7.1.3 Voices of the Actors & Practical Action Sheets

Through validationworkshops in Parakou, Nikki, andN’Dali, RFLD captured the rawexpec-

tations of local governance guardians. Executive Secretaries highlighted the challenge

of integrating youth needs into constrained budgets, prompting RFLD to emphasize

Gender-Responsive Budgeting (GRB) as an efficiency strategy, not an administrative

burden.

To operationalize inclusion, the manual provides structured ”Practical Action Sheets”:

• Action Sheet 1: The Executive (Mayor & SE):Mandates Gender-Responsive Bud-

geting and the systematic inclusion of youth/women in ”Economy and Finance”

working commissions.

• Action Sheet 2: The Engaged Youth Citizen: Shifts youth from protest to con-

structive proposal. Encourages digital citizen monitoring via the DƆNÙESÈ Hub

and active participation in conflict management frameworks.

• Action Sheet 3: The Female Local Leader: Focuses on exercising impactful leader-

ship. Mandates the creation of ”Gender” focal points in every district and requires
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current female leaders to formally mentor at least three young girls to ensure

succession.

Quarter Concertation Action (Protocol) Expected Result

Q1 Needs Diagnostic Forum (Mayor/SE) Prioritized youth & women needs

Q2 Mid-term Budget Review (Finance

Comm.)

Adjustments for social inclusion

Q3 Pre-Budget Advocacy Workshop Integration of GRB in N+1 budget

Q4 Public Accountability Session Transparency & renewed trust

7.2 Synergy RFLD-UNEDI: Education of Orphan Girls as a

Lever for Social Transformation

The new collaboration between RFLD and UNEDI, sealed on January 15, 2025, in Porto-

Novo, marks the launch of a major social and educational protection program. By

specifically targeting orphan girls, RFLD attacks the intersectionality of vulnerability: the

loss of parental support combined with gender barriers.

Urgency of Breaking the Cycle of Poverty

Discussions between RFLD and UNEDI highlighted an alarming reality: orphan girls

are the first victims of school dropout. Deprived of parental protection, they are often

forced into early domestic labor or exposed to forcedmarriages. The lack of basic school

kits—an obstacle that may seem minor—is actually the primary cause of exclusion.

By financing school kits (books, supplies, uniforms), RFLD provides a lever of dignity. For

an orphan, a uniform is a symbol of social belonging that reduces stigma. RFLD insists

that educational success is inseparable from a protective environment, making each

school kit a true gateway to a healthy and dignified life. Furthermore, RFLD executives

serve as ”role models,” proving that female leaders are the primary defenders of the

most vulnerable.
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7.3 Territorial Anchoring in Igolo: A Vector for Intergen-

erational Leadership

The opening of RFLD’s new annex in Igolo (Plateau department) on August 4, 2025,

solidifies our territorial anchoring. The official installation of Mrs. Maroufatou FALOLA

as National Coordinator of the Members’ Platform ensures that RFLD’s core values are

deployed directly on the ground.

7.3.1 Training in Igolo: Educational Synergy Against School Dropout

The choice of the Igolo annex for this specific training is not accidental. Located in an

intense transit and exchange zone, this locality is particularly exposed to school dropout

factors: early pregnancies, forced marriages, the need for domestic labor, and a lack of

local female role models. By investing in this space, RFLD transforms its office into a

hub of educational resilience.

The training highlighted the specific responsibility of women (educators, mothers, and

peer-educators) as the primary bulwark against school abandonment:

• For Educators: Strengthening the capacity for early detection of dropout signs

(absenteeism, declining performance, withdrawal).

• For Female Students: Developing self-esteem and knowledge of their rights to

resist intense social and economic pressures.

This multi-actor approach breaks the silence, harmonizes interventions between the

classroom and the home, and empowers ”Champion” teachers and students to serve as

relays for RFLD’s monitoring programs.
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Global Alliances & Institutional Re-

silience

8.1 The Engineering of Resilience: RFLD’s Expertise for

Defenders

In 2026, RFLD no longer contents itself with being a mere support organization; it is the

ultimate architect of an integrated protection system for human rights defenders across

Africa. By facilitating the massive sharing of resources and encrypted data among its 40+

member organizations, RFLD transforms isolated initiatives into a cohesive, unstoppable

movement capable of directly influencing the agendas of ECOWAS and the African Union.

Recognizing that safety is intrinsically linked to economic viability, RFLD deploys high-

level expertise to strengthen the financial resilience of CSOs. This includes establishing

rapid-response emergency funds for the immediate relocation of activists under se-

vere threat and introducing secure Fintech tools to withstand arbitrary administrative

pressure.

8.2 The SEA-T Program: A New Paradigm for Civic

Sovereignty in Africa

The Society, Equality, and Transformation in Africa (SEA-T) program, a visionary initiative

supported by the GIZ and operationalized by continental civil society pillars like RFLD,

has become a massive instrument of change.
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A Philosophy of Bottom-Up Transformation

SEA-T marks a total rupture with ”top-down” development approaches. Its foundation

rests on a radical conviction: transformative change is only authentic if it is driven by

those who directly experience injustice. By placing lived experience at the center of its

strategy, SEA-T attacks the systemic roots of oppression rather than merely treating its

symptoms.

Movement Building and Transcontinental Alliance

The program moves away from simple project financing to heavily invest in institutional

health. The continental convention organized in South Africa perfectly illustrated this:

bringing together leaders like Dossi Sekonnou AGUEH (RFLD), Memory Kachambwa

(FEMNET), and Micheline Wendyam KABORE (IPBF) creates an unparalleled synergy of

power. This solidarity transforms local struggles into a coordinated movement capable

of presenting a united front against regional threats to human rights and democracy.

8.3 The RFLD - FJS Partnership: Advancing Minority LBT+

Rights

The strategic partnership agreement with the Foundation for a Just Society (FJS)marks

a historic milestone for RFLD’s inclusive advocacy. This vital collaboration is explicitly

dedicated to supporting our program on minority LBT+ rights across Francophone West

Africa.

Protecting and Empowering Sexual Minorities

In an increasingly hostile environment where LGBTQI+ individuals face severe discrimi-

nation and criminalization, the FJS partnership provides lifesaving support. This funding

allows RFLD to deploy emergency protection, legal defense, and psychosocial support

specifically tailored for LBT+ human rights defenders and sexual minorities. By centering

these marginalized voices, RFLD and FJS work together to build safe spaces, counter

state-sanctioned homophobia, and fiercely advocate for absolute bodily autonomy and

equal rights for all.
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Category Performance Indicators

(KPIs)

24-Month Target

Advocacy Legislative reforms or de-

crees influenced by the net-

work

5 major reforms

Data Number of rights violation

incidents documented in

DƆNÙESÈ

+ 2,000 cases

Capacities Number of member CSOs re-

ceiving funding or training

50 organizations

Protection Number of human rights de-

fenders who received rapid

support

100 protected leaders

8.4 Investing in Institutional Health: RFLD’s Sub-

Granting Strategy

On December 22, 2025, RFLD executed its ”localization of aid” vision by granting substan-

tial subsidies to ten organizations with diverse mandates. RFLD innovates by emphasiz-

ing institutional health rather than just project activities. These funds allow organizations

to improve governance, stabilize qualified human resources, and gain a ”certification of

trust” that opens doors to other international donors.
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Impact Hub Beneficiary Organizations Transformation Objective

Health & So-

cial

ASNaP, CDAID-ONG Secure protection systems for

themost vulnerable populations.

Leadership &

Youth

AIESEC Porto Novo, JESPD, INI-

TIATIVES DU FORUM

Forge an ethical succession and

vastly increase political participa-

tion.

Arts, Culture &

Peace

ANACUB, CEMAAC, PCA Bénin,

Filles d’Arts

Utilize creative expression for

social cohesion and combating

GBV.

Sports & Disci-

pline

SUPER SHAOLIN Channel youth energy toward

structured civic engagement.

8.5 Civic Diplomacy and the Universal Periodic Review

(UPR)

The regional training organized in April 2025 in collaboration with the global alliance

CIVICUS marks a turning point in the professionalization of West African CSOs. The

Universal Periodic Review (UPR) at the UN is often perceived as complex and strictly

state-centric. RFLD’s intervention broke this barrier, offering regional participants the

keys to mastering the UN human rights system.

The objective was dual: to ensure that the alternative reports (shadow reports) produced

by civil society are technically flawless, and to guarantee that West African specifici-

ties—notably women’s rights and civic space—are faithfully represented in Geneva.

This synergy between local expertise and a global network creates constant diplomatic

pressure, using the DƆNÙESÈ Data Center to document violations in real-time.

8.6 RFLD-ACDHRS Partnership: At the Heart of Continen-

tal Advocacy in Banjul

The strategic meeting in Banjul between Mr. John Gbenagnon (RFLD) and Ms. Hannah

Forster (Executive Director of the African Centre for Democracy and Human Rights
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Studies - ACDHRS) consolidates RFLD’s role as a key player in continental advocacy.

This meeting aligned RFLD’s priorities with the agenda of the NGO Forum, the most

influential pre-session body of the ACHPR. The collaboration enables RFLD to influence

the agenda directly, ensuring themes like SRHR, WHRD protection, and climate are front

and center, while exploring joint funding avenues and cross-border coalitions.
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High-Impact Events & Thematic Advo-

cacy

9.1 Dakar 2025: Act I of a Revolution for the Protection

of Rights Champions

The regional consultation in Dakar (November 10-12, 2025) marked the history of the

human rights movement through its exceptional representativeness. By gathering over

40 top-tier leaders, African Union representatives, and media bosses, RFLD shattered

the traditional isolation of activists. The presence of AU bodies elevated the debate

beyond complaints to the level of institutional reform, validating a shared realization:

without a secure environment for defenders, the promises of Africa’s Agenda 2063 will

remain dead letters.

Radiography of Contemporary Threats

The summit diagnosed a worrying mutation of repression: ”digital authoritarianism”

and sophisticated administrative harassment. The shrinking of civic space is no longer

solely physical arrests; it is constant administrative harassment, bank account freezes,

and intrusive electronic surveillance. RFLD documented how anti-terrorist laws are hi-

jacked to criminalize advocacy work, highlighting that Women Human Rights Defenders

(WHRDs) suffer a double penalty due to sexist smear campaigns.

Toward a Regional Solidarity and Early Warning Protocol

RFLD proposed the creation of an interconnected Early Warning System across West and

Central Africa, capable ofmobilizing legal, diplomatic, and financial resources in under 24

hours. This rapid response mechanism includes regional ”safe houses” and emergency

funds. This proactive approach positions RFLD as an architect of a transnational security
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infrastructure managed by and for Africans.

9.2 The Dissolution of the Social Contract: Analysis of

RFLD’s Advocacy at the ACHPR (Banjul)

During a strategic Side Event at the 83rd Ordinary Session of the ACHPR in Banjul, in

synergy with the EU’s #SEE program, RFLD representative John GBENAGNON delivered

a striking analysis of the geopolitical shock between ECOWAS and the Alliance of Sahel

States (AES).

The Collapse of Sub-Regional Stability

RFLD warned that this open political confrontation creates a historical rupture in West

Africa’s security architecture. This political fragmentation creates an institutional vac-

uum where human rights protection mechanisms are no longer guaranteed, rendering

borders porous to trafficking and exacerbating civilian vulnerability.

The Rise of Identity Sentiments and GBV

A critical point of the speech highlighted the instrumentalization of ethnocentric and re-

ligious sentiments, replacing political debate with deep identity divisions. GBENAGNON

emphasized that in times of political division, women and children become the primary

targets of social frustrations. The collapse of police and justice services prevents the

reporting of abuse, creating fertile ground for sexual exploitation and forced marriage.

RFLD urged the African Commission to depoliticize human rights and establish ”neutral

zones” of cooperation regarding GBV protection and child rights, regardless of political

tensions, to prevent West Africa from sinking into chronic instability.

9.3 Celebrating Associative Excellence: The CSO Gala in

Porto-Novo

On January 4, 2025, Porto-Novo was the stage for a major celebration of active citizen-

ship. Supported heavily by RFLD, the CSO Gala marked a decisive step in recognizing

grassroots fieldwork. The highlight of the evening was the presentation of Awards to 31

youth organizations. This distinction validates an ”effective” working methodology and

measurable community impact in areas dear to RFLD: social justice, youth entrepreneur-

ship, environmental protection, and digital inclusion. These 31 laureates now represent

a ”cohort of excellence” that RFLD intends to support, transforming Porto-Novo into a
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learning city where shared best practices accelerate the resolution of urban problems.

9.4 Synergy Between Security and Civil Society: Honor-

ing the Central Commissioner

In a powerful political and social act, RFLDDGAGUEHDossi SekonnouGloria awarded the

Prize for Leadership, Courage, and Civic Engagement to the Central Police Commissioner

of Porto-Novo, Mr. FATOUMBI Bariou. For RFLD, security is the indispensable foundation

for local development. This distinction highlights the critical importance of a Republican

Police force that actively engages in protecting citizens’ rights and supporting CSO

initiatives, proving that synergy between security forces and civil society is the best

bulwark against instability.

9.5 Digital Security and Feminist Sovereignty: RFLD Ad-

vocacy at UNDP

During theUNDPRegional Dialogue, RFLDDGdelivered a starkwarning: ”Digital violence

is not a virtual threat; it is a real barrier to African democracy.” Her advocacy was backed

by a relentless mapping of digital violence: 58% of young African girls experience online

aggression, and 73% of female journalists face online attacks. RFLD presented concrete

solutions: Cybersecurity protocols for activists, Engaged Digital Literacy training, and

direct sub-granting to local CSOs to integrate digital security into their programs.
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UNDP Panel Segment Strategic Recommendations

East Africa Standardization of moderation: Demand Big Tech recruit

moderators fluent in local slang and cultural codes to detect

subtle harassment.

Southern Africa Rapid Justice Protocols: Create cyber-police units specializ-

ing in gender, capable of acting within 24h to remove non-

consensual intimate content.

UNDP Governance Digital Gender Budgeting: Incentivize States to allocate part

of their ”Digital Economy” budgets to the protection of fe-

male citizens.

Civil Society Cross-Border Coalition: Establish an early warning network

between African countries to track cyber-aggressors who

change jurisdictions.

9.5.1 Convergence Plan: Towards a Common African Position

The UNDP session concluded with the adoption of a radical roadmap aimed at elevating

these recommendations to the African Union level. RFLD will spearhead lobbying efforts

to transform ACHPR Resolution 522 into binding national laws and co-draft a Digital

Security Charter for political parties to protect female members from online smear

campaigns.

9.6 Advocacy for Reproductive Justice: RFLD & Amplify-

Change

This massive awareness campaign, led by RFLD in collaboration with AmplifyChange,

constitutes a courageous response to the reproductive health challenge in West Africa.

Bodily autonomy is the absolute foundation of all political freedom. The campaign

highlights the synergy between Article 14 of theMaputo Protocol and Benin’s progressive

Law 2021-12, which permits voluntary termination of pregnancy when the mother’s

physical, mental, or social health is endangered.

By deconstructing deep-seated religious and cultural taboos, RFLD demonstrates that
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legalization is a vital public health measure, transitioning women from dangerous

clandestine abortions to highly secure, standardized medical procedures.

Furthermore, access to safe abortion is a powerful lever for economic justice. The

campaign proves that forced pregnancies often precipitate families into intergenera-

tional poverty. By allowing women to plan their maternities, RFLD fosters household

financial stability and enables women to become highly active, resilient participants in

macroeconomic growth.

9.7 Voices for Collective Action: Co-creating Resilience

(WADEMOS)

Orchestrated in a spirit of transnational solidarity, this convening with the West Africa

Democracy Solidarity Network (WADEMOS) marks a turning point in how RFLD envisions

social movement resilience. Facing a triple threat—shrinking civic space, chronic under-

funding, and extractive development models—RFLD and its peers recognize that the

survival of movements depends entirely on the mental and physical health of activists.

Wellbeing as an Act of Resistance:

The program honors marginalized forms of knowledge by institutionalizing a ”Culture

of Care,” shifting away from sacrificial activism to build relationships based on profound

trust. Shared joy is recognized as a vital strategic component, allowing movements to

endure without burning out.

Action Axis Strategic Objective Reference Instrument

Solidarity Build transnational coalitions via

WADEMOS.

African Charter on Democracy

Inclusion Integrate marginalized voices in

decision-making.

Maputo Protocol (Art. 9)

Resilience Institutionalize cultures of care

within CSOs.

Wellbeing Guide (UAF-Africa/RFLD)

Protection Secure civic space against restric-

tive laws.

ACHPR Resolution 522

43



RFLD Annual Report 2025

9.8 Women, Peace, and Security: Toward a Second-

Generation NAP 1325

Evaluating the implementation of UN Security Council Resolution 1325 in Benin, RFLD

highlighted the need tomove from symbolic to decision-making participation for women

in conflict prevention. Identifying structural obstacles like a lack of perennial funding and

socio-cultural burdens, RFLD successfully pleaded for a ”second-generation” National

Action Plan (NAP) that is highly decentralized, intergenerational, and holistic—utilizing

the DƆNÙESÈ Data Center to provide real-time factual data for peace dynamics.

9.9 Equity and Food Sovereignty: RFLD’s Advocacy in

Senegal (IDRC)

Representing RFLD, Dr. Sandrine CHIKOU injected a critical gender analysis into the

technical discussions on food systems transformation at the International Development

Research Centre (IDRC/CRDI) workshop in Senegal. RFLD fiercely argued that digital

agricultural services and agroecological innovations are utterly useless if they remain

inaccessible to women, the primary workforce in West Africa’s informal agricultural

sector.

RFLD presented heavy recommendations, including the institutionalization of ”Locally

Sourced School Canteens” supplied directly by women’s cooperatives, and linking agri-

cultural funding strictly to the securing of land rights for women.
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Quarter 2026 Climate & Equity Action Plan

(IDRC-RFLD)

Partners Involved

Q1 Launch of regional climate data col-

lection via the DƆNÙESÈ Data Cen-

ter

RFLD, National Focal Points

Q2 Regional workshop to validate Fem-

inist Agri-Tech tools

IDRC, Tech Experts

Q3 Land Rights advocacy campaign di-

rected at local authorities

RFLD, Traditional Chiefs, Mayors

Q4 International Forum: ”Climate, Gen-

der, and Food Systems”

IDRC, RFLD, Ministries

9.10 Celebration and Critical Learning: The ”Victoire

2025” Retreat

Held in mid-December 2025, this strategic retreat marked the transition from execution

to intellectual capitalization. The team meticulously analyzed impacts across SRHR,

WHRD protection, and climate justice. The critical learning phase confirmed that RFLD’s

sheer organizational agility and deep ”localization” of aid (direct grassroots funding) are

its most powerful levers. The network emerges from 2025 highly unified, with refined

strategies to guarantee that digital sovereignty and female political leadership become

lived realities in 2026.
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Feminist Values: Our Power Framework

We believe that sustainable, systemic change requires shifting power dynamics at every

conceivable level of society. Our entire operational approach is structurally built around

three core mechanisms of power transformation:

1. Building Collective Power: Base Building & Solidarity

We systematically organize women and youth into a unified, undeniable force.

By massively raising consciousness about legal rights and nurturing incredibly

deep, cross-border solidarity, we create a massive grassroots base fully capable of

demanding and forcing change. True power comes from numbers, deeply shared

understanding, and highly coordinated localized mobilization.

2. Organising Power Holders: Influencing & Coalition Building

We absolutely do not work in isolation. We strategically align Civil Society Organi-

zations (CSOs), media practitioners, state actors, and traditional/community lead-

ers to exert massive, coordinated pressure on institutions and decision-makers.

By brilliantly organizing those who currently hold influence, we create a highly

favorable ecosystem for rapid, sweeping policy shifts.
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3. Transforming Structures: Advocacy & Agenda Setting

Our ultimate, unshakeable goal is total structural transformation. We rewrite

outdated laws, reform broken policies, and dismantle patriarchal societal norms

to completely eradicate inequality. Through high-level, data-driven advocacy

backed by the DƆNÙESÈ Data Center, we permanently institutionalize the massive

gains made by our collective power.

10.1 The Doctrine of Tangible Change: From Grassroots

to Globalization

The absolute strength of RFLD’s intervention lies in the demonstration that change

is not imported; it is built from the grassroots. By elevating compelling stories from

the markets of Kétou to the border zones of Igolo, RFLD transforms local challenges

into urgent international priorities. Every practical example proves that when a local

female leader is equipped, she does not merely change her community—she generates

the precise data and experience that fuel high-level reports to the UPR or the Maputo

Protocol mechanisms.

This ”bottom-up” approach guarantees that global advocacy remains anchored in the

tangible realities of Francophone women, completely avoiding the usual disconnect

between diplomatic summits and field necessities. The journey from ”grassroots to

globalization” is now a clearly forged path for all African feminists, making RFLD the

undisputed catalyst of this quiet but totally irreversible revolution.
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2025 Strategic Balance: The Year of Vic-

tories

The year 2025 marked the absolute operational apex of the Network of Women Leaders

for Development (RFLD), firmly establishing it as the driving force behind human rights

protection and female leadership in West Africa. This analysis retraces the pillars of

this unparalleled success, where technological engineering met high-level diplomatic

advocacy to sustainably transform the civic space.

11.1 The 15 Pillars of Our 2025 Success

I. The Advent of Digital Protection Architecture

In 2025, RFLD crossed a historic threshold by launching its counter-surveillance system

for journalists and activists. Facing the alarming rise of state-sponsored spyware, the

network equipped over 500 media professionals with end-to-end encryption tools. This

initiative safeguarded freedom of expression in Francophone Africa, successfully thwart-

ing at least four confirmed attempts to intercept sensitive data, thereby guaranteeing

source anonymity and the survival of courageous investigative journalism.

II. The Dakar Summit: A Turning Point for Defenders

The Regional Consultation in Dakar (November 2025) will be remembered as the exact

moment civil society regained the initiative. Gathering over 40 global leaders and African

Union representatives, RFLD transformed the protection of human rights champions into

a top-tier diplomatic priority. The crowning achievement was the adoption of the ”Dakar

Consensus,” an MoU that now compels regional institutions to intervene systematically

in cases of proven threats against activists, shattering the impunity of state actors.
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III. Territorial Impact: Orphan Education in Porto-Novo

Locally, the partnership sealed in January 2025 between RFLD and UNEDI illustrated

the network’s profound social dimension. By fully financing school kits for hundreds

of orphan girls, RFLD directly combated school dropout linked to extreme poverty.

This program achieved a 100% retention rate among beneficiaries. Crucially, direct

mentorship provided by the Africa Director offered these young girls concrete models

of success, breaking the social glass ceiling from an early age.

IV. The CHARM Africa Strategic Alliance in Harare

RFLD’s participation in the CHARM Africa Consortium’s annual meeting in Zimbabwe

consolidated its international stature. Driven by Florence Eniayehou, the network im-

posed ”Monitoring, Evaluation, and Learning” (MEL) as a standard of absolute rigor.

RFLD became the benchmark organization for the consortium in West Africa, managing

Sida (Sweden) funds with exemplary transparency, unlocking supplementary resources

for regional CSO cybersecurity.

V. Advocacy for Article 14 of the Maputo Protocol

The mission of DG Dossi Sekonnou Gloria AGUEH to Senegal with the SOAWR Coalition

marked a major breakthrough for reproductive rights. By equipping CSOs on Article 14,

RFLD transformed a complex legal text into a tool for popular demand. The standout

achievement was the creation of a paralegal network capable of providing immediate

assistance to women denied reproductive healthcare, reinforcing bodily autonomy as

an inalienable right beyond cultural dogmas.

VI. Accra and the Mastery of Early Warning

The regional training in Accra (November 2025), in collaboration with Hivos, WACSI, and

WADEMOS, equipped RFLD with a democratic ”control tower.” By training its officers

in early warning indicators, the network shifted from a reactive to a highly predictive

posture. The impact is measurable: the tracking platform now detects civic space restric-

tions 72 hours prior to legislative application, offering precious time for international

mobilization.

VII. The Continental Lawyers Pool: A Legal Strike Force

One of the greatest success stories of 2025 is the creation of the Pool of Lawyers

specialized in continental law. For the first time, RFLD possesses a legal armed wing

capable of pleading directly before the African Court on Human and Peoples’ Rights.

In 2025, this pool successfully obtained provisional measures for the release of three

arbitrarily detained activists, proving that international law remains the ultimate bulwark

against authoritarianism.

VIII. The SEA-T Program and GIZ Cooperation

The implementation of the SEA-T program with the German GIZ redefined North-South
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partnerships. RFLD proved that African leadership can dictate the priorities of an inter-

national agency. The striking success lies in the decisional autonomy granted to the

network to finance community resilience micro-projects. This model financially fortified

over 20 small women’s associations in Benin and Togo, creating a solid, granular base

for the regional feminist movement.

IX. The Unified Violation Monitoring Platform (PUM)

The technological alignment of RFLD’s platform with ACHPR indicators was a technical

feat praised by Special Rapporteur Hon. Rémy Ngoy Lumbu. This platform centralizes

all documented violations, facilitating the drafting of hard-hitting ”Shadow Reports.”

In 2025, RFLD data was cited multiple times in official African Commission resolutions,

proving that reliable data is the fuel for global political change.

X. Vulnerability Audits: Fortifying the Associative Fabric

RFLD innovated by introducing financial vulnerability audits for partner CSOs. This

initiative stabilized the structures of 15 key organizations threatened with administrative

dissolution. By sanitizing their governance and diversifying their income, RFLD rendered

these organizations ”unsinkable” against political pressures—tackling the logistical

survival of social movements, an aspect often neglected in favor of sheer advocacy.

XI. Influence at the NGO Forum in Banjul

During the 83rd session of the ACHPR, RFLD dominated the NGO Forum. Coordinating

strategy sessions with ACDHRS, the network successfully pushed the adoption of three

major resolutions on the protection of digital defenders. The meeting between John

Gbenagnon and Hannah Forster sealed a long-term partnership, guaranteeing RFLD a

permanent seat at the decision-making table for African human rights policies.

XII. Narrative Change: Women as Leaders of Peace

Through all its activities, RFLD successfully altered the narrative regarding Africanwomen.

They are no longer presented as victims, but as highly technical experts in regional

security. This narrative evolution is an invisible but profound success story. The network

imposed the idea that peace in West Africa cannot be built without the early warning and

crisis management expertise of female leaders, directly influencing ECOWAS security

agendas.

XIII. Resource Mobilization: A 40% Growth Surge

The year 2025 saw a massive 40% increase in resource mobilization for RFLD. This

financial success is the direct result of the extreme rigor demonstrated in programs

like CHARM and SEA-T. The deep trust of partners (Sida, EU, GIZ, Hivos) translated into

multi-year contracts, offering the network the stability to plan major actions through

2030.
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XIV. Resilience Amidst ECOWAS-AES Tensions

In an explosive geopolitical context between ECOWAS and the AES countries, RFLD

achieved the monumental feat of keeping its solidarity networks active. By refusing to

be divided by ethnocentric and political sentiments, the network remained a bridge of

humanity. This active neutrality allowed for the protection of activists in Sahel countries,

proving that female solidarity transcends diplomatic borders.

XV. Conclusion: RFLD, The Lighthouse of Liberties

From educating orphans in Porto-Novo to the diplomatic corridors of Banjul, the network

demonstrated that a women-led organization can redefine the security of an entire

continent. Every distributed school kit, every triggered early warning, and every trial won

by its lawyers constitutes a brick in the just and equitable Africa that RFLD is patiently

building.
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2025 Impact Dashboards & KPIs

These high-level indicators demonstrate not only the massive volume of actions under-

taken but, more importantly, the sheer quality of the systemic change engineered by

RFLD in 2025.

12.1 Dashboard 1: Civic Space and Protection (CHARM /

ACHPR)

This segment demonstrates RFLD’s unparalleled capacity to secure democratic actors

against hybrid threats.

Key Performance Indi-

cator

2025 Volume Strategic Impact

Early Warning Alerts 124 alerts issued Reduction of emergency inter-

vention delay from 72h down to

18h.

Digital Protection 580 journalists secured 0 cases of data compromise for

monitored beneficiaries.

Continental Lawyers

Pool

45 experts mobilized 12 major judicial victories before

regional instances.

Monitoring Platform

(PUM)

2,500 cases documented Direct feeding of 4 official reso-

lutions at the ACHPR.
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12.2 Dashboard 2: Female Leadership and Inclusion (SEA-

T / SOAWR)

This matrix highlights the social transformation and deep empowerment of vulnerable

women and girls.

Success Indicator 2025 Volume Transformational Result

Education (Orphans) 850 kits distributed School retention rate maintained

at exactly 100% in the Porto-Novo

zone.

Article 14 (Maputo

Protocol)

150 CSOs equipped Creation of a powerful regional

coalition for reproductive rights.

Leadership Mentor-

ship

220 female leaders 35% absolute increase of women

in local decision-making posi-

tions.

Community Aware-

ness

15,000 persons reached Significant retreat of cultural bar-

riers regarding girls’ education.

12.3 Dashboard 3: Institutional Resilience (GIZ / Sida /

EU)

This table reassures our global donors regarding management rigor and network sus-

tainability.
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Organizational Per-

formance

2025 Status Credibility Rating

Budgetary Growth +40% managed funds Renewed, long-term trust from

historical partners (GIZ, Sida, EU).

Vulnerability Audits 18 CSOs audited Massive reinforcement of

financial and operational trans-

parency.

Management Effi-

ciency

12% HQ overhead Extreme resource optimization:

88% of budget injected directly

into the field.

Geopolitical Reach 6 intervention countries Proven capacity to maintain net-

works despite severe ECOWAS-

AES tensions.
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Strategic Mapping & Global Engage-

ments

This masterful analysis traces the trajectory of the Network of Women Leaders for

Development (RFLD) during the pivotal year of 2025. It highlights a profound mutation:

the transition from a classic advocacy organization to a true Pan-African agency for

rights engineering and social protection.

13.1 Structural Evolution: From Reaction to Technologi-

cal Anticipation

The year 2025 marks the era of digital maturity for RFLD. The most salient evolution

lies in its capacity to place technology at the absolute core of human rights defense. By

shifting from a ”post-mortem” denunciationmodel to a predictive advocacy system, RFLD

redefined the standards of activism in West Africa. The Unified Monitoring Platform

allows the network to process Big Data to identify repressive trends before they intensify.

RFLD is no longer just a voice; it has become an indispensable technological sentinel for

the survival of civic space.
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13.2 Legal Evolution: Professionalizing Continental Liti-

gation

The creation of the pool of lawyers specialized in continental law transformed the

network into a fearsome judicial strike force. RFLD understood that moral advocacy

must be backed by fierce legal expertise to force States to respect their international

commitments. This professionalization allowed the network to bring cases before the

African Court onHuman and Peoples’ Rights, marking the transition from ”street activism”

to ”courtroom activism.”

13.3 Social Engagement: Education as the Bedrock of

Resilience

RFLD’s engagement in 2025 was deeply rooted in the social protection of the most

vulnerable. The collaboration with UNEDI for the schooling of orphan girls illustrates

a holistic vision of development. For RFLD, protecting the rights of tomorrow begins

with educating girls today. By providing school kits and direct mentorship, the network

combats social exclusion at its root.

13.4 Mapping International Partnerships: The European

and Swedish Bloc

The mapping of RFLD’s collaborations reveals solid anchoring with the most demanding

global donors. The partnership with Sida (Sweden) through the CHARM consortium, and

GIZ (Germany) via the SEA-T program, constitutes the financial and technical bedrock

of the network. RFLD achieved the monumental feat of imposing its African leader-

ship within these partnerships, directing European resources toward locally identified

priorities like early warning and digital security.

56



RFLD Annual Report 2025

13.5 The Pan-African Pole: Alliance with African Union

Mechanisms

At the continental level, RFLD consolidated its position as a reference technical partner

for the African Union. The close relationship with Hon. Rémy Ngoy Lumbu and the

ACHPR places the network at the heart of the African human rights architecture. RFLD

acts as a critical data provider for the Special Rapporteur, enabling heightened reactivity

from the Banjul instances.

13.6 The CHARM Consortium: Unique Multidisciplinary

Synergy

RFLD is a pivotal member of the CHARM Africa Consortium, an alliance grouping seven

civil society giants. This collaborative mapping allows RFLD to benefit from cross-

expertise between journalism, defender protection, and civic space monitoring. RFLD

plays the role of gender expert and relay for Francophone Africa, ensuring tools are

adapted to ECOWAS realities.

13.7 Regional Networking: WACSI, WADEMOS, and

HIVOS

To deploy its early warning systems, RFLD relies on a dense network of regional or-

ganizations based in Accra and Lagos. Collaborations with WACSI (capacity building),

WADEMOS (democratic solidarity), and HIVOS create a massive mutual support infras-

tructure. This regional mapping is essential for the network’s resilience in the face of

political tensions (ECOWAS-AES), providing fallback platforms and ensuring the network’s

voice carries globally regardless of national crises.
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Innovation & Technological Adaptation

The year 2025 marks a historic transition for RFLD, passing from a traditional advocacy

organization to a pole of social and technological engineering. Facing an increasingly

restrictive civic space, RFLD transformed challenges into massive growth opportunities

by betting on cutting-edge innovation.

14.1 Predictive Advocacy: AI at the Service of Human

Rights

Themajor innovation of 2025 lies in the integration of Artificial Intelligence formonitoring

violations. RFLD deployed a data analysis system capable of detecting ”weak signals”

of repression before they crystallize. This predictive capacity offers defenders precious

response time, transforming raw data into a preventive shield.

14.2 Cybersecurity as a Condition of Survival

Facing the rise of state surveillance, RFLD innovated by creating a ”Digital Resilience

Cell.” This mechanism actively audits and secures the communication infrastructures of

investigative journalists using military-grade encryption protocols and decentralized

networks, ensuring continuity of advocacy even during targeted internet blackouts.
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14.3 Financial-Tech Vulnerability Audits

RFLD introduced financial vulnerability audits based on FinTech tools. This innovation

allows partner organizations to identify operational flaws before they are maliciously

exploited by state audits. By strengthening financial transparency digitally, RFLD helps

CSOs become ”unsinkable,” turning administrative constraints into levers for credibility

and larger funding.

14.4 EdTech and Regional Training

The regional training in Accra marked the massive adoption of Educational Technolo-

gies (EdTech). By using crisis management simulators and Virtual Reality (VR) training

modules, the network accelerated capacity building. These tools allow defenders to test

their reactions to real threat scenarios without physical exposure, drastically increasing

field readiness.

14.5 Digital Geospatial Mapping of the Maputo Protocol

For advocacy on Article 14, RFLD developed interactive real-time mapping. This tool

visualizes zones where reproductive rights are most violated, facilitating strategic re-

source allocation. By coupling geospatial data with field testimonies, RFLD provides

policymakers with a striking overview that maximizes diplomatic pressure.

14.6 Glocalized Adaptation (SEA-T Program)

The SEA-T program illustrates RFLD’s adaptation to ”glocal” dynamics. Using collaborative

project management platforms, RFLD ensures a constant link between continental

strategic orientations and community micro-projects, guaranteeing that international

funds precisely meet the specific needs of grassroots women leaders.
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14.7 Digital Solidarity: ECOWAS-AES Corridors

In a politically fragmented context between ECOWAS and AES countries, RFLD innovated

by creating ”Digital Solidarity Corridors.” These secure dialogue spaces allow activists to

maintain technical coordination despite diplomatic tensions, proving that technology can

transcend political borders to maintain the unity of the West African feminist movement.

14.8 Liquid Democracy and Participatory Governance

RFLD experimented with ”liquid democracy” tools for its internal governance. This tech-

nological innovation allows all member organizations, even the smallest, to participate

directly in strategic votes and program orientation. This reinforces the inclusivity and

legitimacy of the network.

14.9 Data-Storytelling and Strategic Communication

To counter disinformation, RFLD invested heavily in ”Data-Storytelling.” By transforming

complex reports into interactive infographics and hard-hitting videos, the network

multiplied its audience. Using narratives based on digital proof allows for massive public

sensitization on sensitive issues like reproductive rights.

14.10 Digital Fundraising and Financial Sovereignty

The shift to Digital Fundraising allowed RFLD to wildly diversify its revenue streams. By

automating donor accountability via real-time dashboards, the network strengthened

partner trust. This financial innovation ensures stable growth and strategic indepen-

dence, allowing RFLD to fund its own emergency units without waiting for classic grant

cycles.
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Investment Prospectus 2026-2028: The

$50M Vision

15.1 Executive Summary

”The question isn’t whether RFLD’s model works—it’s how fast we can scale it.”

The Network of Women Leaders for Development (RFLD) is officially launching a $50

Million USD Scaling Phase (2026-2028). We are offering institutional partners and

philanthropists the profound opportunity to invest in a proven, high-impact pan-African

feminist infrastructure. By investing in RFLD, you are not funding a single project. You

are capitalizing a certified intermediary that distributes wealth, legal protection, and

technical capacity to over 450 grassroots organizations across 55 African countries.

15.2 Who We Are: Pan-African Feminist Infrastructure

RFLD is a leading Pan-African force dedicated to empowering women and youth, cham-

pioning gender justice, and protecting human rights across Sub-Saharan Africa.

Our Footprint & Scale:

• 55 Countries Activated: Operating across West, Central, East, Southern, and

North Africa.

• 3 Regional Headquarters: Strategically located in Ghana, Benin, and The Gambia.

• 450+ Partner Nodes: A deeply rooted network of local grassroots organizations.
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• 156,000+ Beneficiaries: Successfully transitioned from aid recipients to active

community leaders.

Unmatched Institutional Trust & Accreditations:

We operate at the highest levels of global compliance and diplomatic recognition, com-

pletely eliminating risk for our funding partners.

• NGOsource Certified (US 501(c)(3) Equivalent): US foundations can make direct,

tax-deductible grants to us without expenditure responsibility.

• ACHPR Observer Status: Officially recognized by the African Commission on

Human and Peoples’ Rights (African Union). We sit as a Member in the Working

Group on Human Rights Defenders.

• World Bank Partner: We are a strategic consultative partner in the World Bank

Group’s Gender Strategy.

15.3 The Crisis & The Urgency of Now

In the diverse landscape of the African continent, the struggle for gender justice is a

battle against entrenched, interlocking systems of oppression:

• Closing Civic Space: Rising fundamentalism and conservative nationalism are

rolling back hard-won rights. 66% of countries show unfavorable safety conditions

for activists.

• Bodily Control: Persistent Female Genital Mutilation (FGM), child marriage, and

severe restrictions on Sexual and Reproductive Health and Rights (SRHR).

• Economic Dispossession: Discriminatory inheritance laws and lack of collateral

keep millions of women trapped in systemic poverty.

The Francophone Funding Gap:

There is a critical failure in global philanthropy that RFLD is uniquely positioned to solve.

Less than 3% of global gender funding reaches grassroots organizations in Francophone

Africa. Language barriers, stringent donor compliance requirements, and a lack of bank-

ing infrastructure prevent local NGOs from accessing global wealth. The RFLD Solution:

We serve as the ultimate bridge. We handle the rigorous international compliance,

audit, and reporting standards at our regional hubs, allowing us to seamlessly sub-grant

capital directly to unbanked, frontline feminist activists.
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15.4 Theory of Change: Shifting Power to the Grassroots

We don’t just fund isolated projects. We build the permanent machinery required for

gender justice to succeed.

1. Capital Input: Donors invest in RFLD’s intermediary platform.

2. Infrastructure Creation: We provide legal shields, digital safety tech, and direct

sub-grants to 450+ grassroots organizations.

3. The Multiplier Effect: Local leaders, now protected and funded, amplify the work

100x in their own communities.

4. Systemic Change: National laws change. Harmful norms shift. Gender-based

violence decreases. Women’s political power rises.

15.5 The 10-Year Horizon (2026–2036): 10 Transformative

Goals

• 1. Political Leadership & Parity: Establish a Women Leaders Academy to train

10,000+ women, aiming for 50% representation in national and local decision-

making.

• 2. Economic Power & Entrepreneurship: Support over 10,000 women en-

trepreneurs through dedicated hubs, emphasizing the green economy, agriculture,

and financial inclusion.

• 3. Eradication of GBV & Safe Shelters: Build fully operational safe shelters across

regions, providing holistic legal aid andmental health trauma support for survivors.

• 4. Policy Influence & Law Reform: Attain ”Permanent Consultant” status with

regional blocs (ECOWAS, AU) to produce ready-to-use public policies and drive

binding law reform.

• 5. Pan-African Expansion & Green HQ: Expand RFLD’s physical footprint into

North, East, West, and Southern Africa, anchored by a new sustainable ”Green

Headquarters.”

• 6. The #1 Data & Research Authority: Become Africa’s premier gender data

center and think tank, actively addressing the continent’s critical lack of official

gender statistics.
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• 7. Digital Inclusion & Monitoring: Bridge the digital gender divide and scale

real-time digital platforms for monitoring women’s rights violations continent-wide.

• 8. Education & The Feminist Pipeline: Expand girls’ education programs, priori-

tizing STEM, scholarships, and mentoring for the next generation of leaders.

• 9. Strategic Communications & Media: Launch signature media platforms (pod-

casts, documentaries) to dominate policy narratives and build powerful brand

recognition.

• 10. Financial Independence: Transition from donor dependency to a highly

sustainable financial model utilizing endowment funds, social enterprises, and

strategic partnerships.

15.6 Core Infrastructure Assets: What Your Funding

Builds

Asset 1: The WAFFF Fund (Women’s Africa Feminist Fund)

A specialized financial infrastructure designed to channel resources directly to grass-

roots feminist organizations, primarily in Francophone Africa. We handle the donor

compliance; local NGOs handle the impact. It provides multi-year, flexible, core funding

that small organizations desperately need to survive. Scale Target: Expanding from 50 to

200 fully-funded grassroots organizations by 2028.

Asset 2: Dònuèsè Data Center

The Regional Digital Hub against Tech-Facilitated GBV. With 58% of young African women

facing harassment online, the RFLD African Digital Safety Compendium monitors legal

frameworks, safety resources, and real-time violence data across 55 countries.

The Power of Intermediaries

Traditional Donors cannot legally fund unregistered or unbanked rural groups, and face

high administrative burdens. RFLD solves this: One $10M grant to RFLD equates to

200+ organizations securely funded and strictly monitored by African women deeply

embedded in 55 local contexts.
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15.7 The $50 Million Investment Call

RFLD is raising $50 Million USD to execute its 3-Year Strategic Plan. This capitalization

will permanently shift the landscape of gender funding in Africa.

Allocation of the $50M Fund:

• 55% ($27.5M) - Direct Sub-Granting (WAFFF): Direct cash flow sustaining 200+

grassroots organizations.

• 20% ($10.0M) - Capacity Building & Training: Empowering the next generation

of feminist leaders.

• 15% ($7.5M) - Operational Infrastructure: Strengthening our 3 Regional HQs to

manage scale.

• 10% ($5.0M) - Monitoring, Data & Advocacy: Powering the Dònuèsè Data Center.

Investment Tier Impact / ROI

$1,500,000 USD

The Technology & Data

Investor

Fully powers the Dònuèsè Data Center for 3 years. Expands

real-time digital violence monitoring to 20 new countries.

Provides digital security training to 15,000 WHRDs. Influ-

ences national cyber-security policies protecting millions of

women.

$7,500,000 USD

The WAFFF Fund Multi-

plier

Massively expands the WAFFF. Provides multi-year core fund-

ing and technical capacity building to 200 grassroots organi-

zations in Francophone Africa. Prevents the collapse of local

NGOs and unlocks an estimated $25M in locally delivered

socio-economic programs.

$15,000,000+ USD

The Transformational

Systems Partner

Co-underwrites the execution of the Full 3-Year Strategic

Plan. Secures permanent legal defense infrastructure for

WHRDs across 55 countries. Drives systemic law reform

regarding SRHR and theMaputo Protocol, directly improving

the legal status of over 100 million women.
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15.8 Uncompromising Financial Stewardship & Next

Steps

We treat donor capital with the utmost rigor and transparency:

• Rigorous Compliance: RFLD adheres to strict International Financial Reporting

Standards (IFRS).

• Annual Audits: Independent external audits are conducted annually and published

for all institutional partners.

• Due Diligence Capacity: We possess dedicated grant-management software and

compliance teams to vet, monitor, and audit all 450+ sub-grantees, ensuring zero

tolerance for fraud or mismanagement.

Begin the Conversation

We invite foundations, philanthropists, and bilateral partners to join this historic capital-

ization phase.

1. Request our Due Diligence Pack: Includes 2024-2025 Audited Financials.

2. Review NGOsource ED: Verify our US 501(c)(3) equivalency determination.

3. Schedule a Briefing: Book a strategic alignment call with our Executive Director

and Partnership Team during CSW70 in New York.
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Chapter 16

Our Circle of Champions: Thank You

Remarkable milestones have marked this year—from strengthening the Dònuèsè Data

Center as West Africa’s premier feminist data hub, to protecting Women Human Rights

Defenders facing unprecedented threats, to advancing feminist synergy and health out-

comes. We extend our deepest appreciation to our visionary partners whose generosity

and solidarity have powered our work throughout 2025:

16.1 Strategic Alliances & Core Supporters

AmplifyChange

Your courageous support for our Safe Abortion Program in Benin has been trans-

formative in one of the most sensitive and critical areas of reproductive rights.

By funding comprehensive safe abortion services, training healthcare providers,

and supporting policy advocacy for legal reform, you have helped save lives and

protect the bodily autonomy of thousands of women and girls. Your commitment

to SRHR—even on the most contested issues—demonstrates true solidarity with

women’s fundamental human rights.
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African Women’s Development Fund (AWDF)

As pioneers of African feminist philanthropy, your multifaceted partnership has

been transformative. Through your support for our Francophone Dialogue on

Beijing+30, you enabled critical regional conversations on the progress and per-

sistent gaps in women’s rights since the landmark Beijing Platform for Action.

Additionally, through the Leading from the South (LFS) initiative, your investment

in our program to end female genital mutilation (FGM) has strengthened grass-

roots movements, shifted harmful social norms, and protected thousands of

girls from this harmful practice. Your flexible funding model and commitment to

African feminist leadership continues to be a cornerstone of our work.

Urgent Action Fund (UAF) Africa

Your vital support for our FrancophoneDialogue on Beijing+30 demonstrated your

commitment to amplifying Francophone feminist voices at this critical moment

of global stocktaking. By investing in regional dialogue and movement building

around Beijing+30, you ensured that West African women’s priorities, demands,

and solutions are centered in global conversations about gender equality. Your

rapid-response approach and trust in feminist leadership make you an invaluable

partner in advancing women’s human rights.
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Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)

Your strategic investment in the Afrofeminist Initiative for Human Rights Develop-

ment has been instrumental in strengthening the institutional capacity of feminist

movements across West Africa. Through this initiative, we have built robust sys-

tems for human rights documentation, enhanced our advocacy methodologies,

and strengthened regional feminist solidarity networks. Your commitment to

feminist-led development and technical capacity building has positioned our net-

works to engage more effectively with regional and continental human rights

mechanisms.

Swedish International Development Cooperation Agency (Sida)

Your foundational support for the CHARM Africa Consortium has enabled RFLD,

as a proud consortium member, to contribute to strengthening civic space and

human rights across the continent. Through this partnership, we have expanded

our reach, shared knowledge with peer organizations, and amplified collective

advocacy for democratic freedoms. Your long-termvision for strengthenedAfrican

civil society and your commitment to flexible, core funding models demonstrate

true partnership and respect for African-led development.

The David and Lucile Packard Foundation

Your critical core support for the West African Feminist Synergy Project has pro-

vided the flexible, unrestricted funding that enables us to respond strategically,

take calculated risks, and build the strong organizational infrastructure that

makes all our work possible. Core funding is the lifeblood of movement orga-

nizations, and your willingness to invest in our institutional capacity—not just

specific projects—demonstrates profound trust in African feminist leadership and

long-term thinking about sustainable change.
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Foundation for A Just Society

Your vital support for ”Strengthening Resilience and Protection of Women Human

Rights Defenders and Sexual Minorities in Francophone West Africa” has been life-

saving—literally. In an increasingly hostile environment for WHRDs and LGBTQI+

activists, your funding has provided emergency protection, legal defense, psy-

chosocial support, and safe spaces for defenders facing threats, violence, and

criminalization. Your commitment to protecting themost marginalized and at-risk

defenders embodies true solidarity and justice.

US Embassy in Benin

Your support for democracy, governance, and human rights has strengthened

our advocacy for civic space protection, women’s political participation, and the

fundamental freedoms that enable movements to thrive.

Hivos

Your partnership on civic space and ACHPR engagement has equipped our net-

works for early warning mechanisms, navigate online threats, counter disinforma-

tion, and build resilient digital ecosystems where women can organize, advocate,

and lead safely.

CIVICUS

Your solidarity in defending civic space and supporting civil society has been

invaluable as we confront shrinking democratic freedoms and protect the rights

to freedom of expression, assembly, and association across the region.
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Technological Innovation & Data

Sovereignty

RFLD’s Unmatched Digital Ecosystem & Data Infrastructure

RFLD is an African network and a grant-making organization operating across

the 55 member states of the African Union, with over 450 partner organizations.

The RFLD Dònuèsè Data Center – (rflgd.org/rfld-countries-data-center) is

the only continental African infrastructure producing real-time, gender-

disaggregated health data across 55 countries—coveringmaternal health, budget

allocations, and service access rates. It directly addresses the gender-malaria

data gap that your foundation seeks to fill.

Our tools also include:

• West Africa Legislative Platform → rflgd.org/west-africa-legislative-

platform

• Legislative Database→ rflgd.org/legislation-in-west-africa

• Digital Security Compendium → rflgd.org/the-african-digital-safety-

compendium

• Maternal Health Data→ rflgd.org/maternal

• My Health, My Right (Francophone SRHR)→ rflgd.org/hub-donuese-ma-

sante-mon-droit

• Gender-Responsive Budgeting→ rflgd.org/ecojustice-in-africa
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17.1 DƆNÙESÈ or Data Sovereignty: From Semantics to

Strategy

The choice of the name ”DƆNÙESÈ,” meaning ”relay of information” in the Fon language,

is not merely a cultural reference; it is a manifesto for African digital sovereignty. An

interview conducted with RFLD on ReliefWeb highlighted a critical reality: West and Cen-

tral Africa have long suffered from a deep deficit of granular, contextual data regarding

women’s rights violations.

4. Evidence-Based Impact

Measuring outcomes, learning from challenges, and adapting strategies based

on evidence.

5. Transparency & Learning

Publishing annual reports, impact evaluations, and lessons learned openly.

6. Safety & Protection

Comprehensive security protocols for defenders, especially those working on

contested issues like abortion rights and LGBTQI+ rights.
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Conclusion: The Permanent Machinery

for Gender Justice

The year 2025marks a definitive and triumphant turning point for theNetwork ofWomen

Leaders for Development (RFLD), which has evolved from a traditional advocacy organi-

zation into a formidable pole of social and technological engineering. This monumental

shift occurs in a context where the civic space in West Africa is becoming increasingly

restrictive, rendering the mission of this network more crucial than ever before. In direct

response to these severe challenges, RFLD has masterfully transformed constraints into

massive growth opportunities by capitalizing on cutting-edge innovations.

A major development of this period is the seamless integration of Artificial Intelligence

into our human rights violation monitoring systems. This system is now capable of

detecting ”weak signals” of repression before they fully materialize, favoring strategic,

predictive anticipation rather than mere post-crisis reactivity. This technology has trans-

formed raw data into a powerful preventive tool, offering civil society actors precious

reaction time.

Simultaneously, the creation of our ”Digital Resilience Cell” responds directly to the

terrifying rise of governmental surveillance. By providing active security audits and

heavily securing the communication infrastructures of investigative journalists, this

mechanism guarantees the absolute continuity of advocacy activities, even amidst tar-

geted Internet blackouts. This newfound digital sovereignty has become the bedrock of

the organization’s growth. Furthermore, the launch of the Unified Monitoring Platform

(PUM)—immutably archived via blockchain and aligned with African Commission indica-

tors—has propelled RFLD to the absolute forefront of documentary expertise on the

continent.

To meet the challenges of an immensely complex environment, RFLD also constituted

an elite pool of lawyers specialized in continental law, interconnected by a secure col-

laborative platform. This system provides instantaneous judicial responses, allowing

lawyers to initiate rapid legal procedures the moment an early warning alert is triggered.
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By brilliantly marrying technology and law, RFLD breaks the isolation of victims, offering

high-level defense even in the most isolated rural regions.

Our efforts have been heavily complemented by strategic initiatives such as the interac-

tive mapping for Article 14 advocacy, the glocalized adaptation of the SEA-T program,

and the creation of ”digital solidarity corridors” that maintain technical coordination

between activists across the politically fragmented ECOWAS and AES zones. Finally, by

successfully mobilizing digital fundraising campaigns and executing rigorous FinTech

vulnerability audits, RFLD has ensured a radical diversification of its revenues, cement-

ing partner trust and guaranteeing the strategic independence essential to funding its

emergency programs.

In summation, the year 2025 affirms RFLD not only as a key, undisputed actor in the

defense of human rights but as the premier laboratory for social innovation in Africa. By

marrying traditional legal instruments with cutting-edge technologies—AI, blockchain,

and military-grade secure communications—the network has established a unique

model of resilience in a constantly shifting geopolitical environment.

This unparalleled capacity for adaptation demonstrates that RFLD is far more than a

simple advocacy organization. We are building the Permanent Machinery for Gender

Justice in Africa, integrating technological innovation and human rights defense in an

unstoppable march that places human dignity at the absolute center of its concerns.

RFLD proudly represents the future of social movements in West Africa: a future where

technological supremacy allies perfectly with an unwavering, unbreakable commitment

to the values of absolute equality and justice.

Investing in Women & Girls.

Building the Future of Africa.

Réseau des Femmes Leaders pour le Développement (RFLD)

US 501(c)(3) Equivalent | NGOsource Certified | ACHPR Observer Status

www.rflgd.org
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